
 

HHAOL May report to HTC 

The port hand day mark on the east bank of the estuary will shortly be lit with a Red quick 
flashing light. The reason for this is to stop visiting vessels passing the wrong side of the 
pole on the higher spring tides as it is not currently visible during the hours of darkness 
resulting in two vessels running aground during 2025 

I have been informed that an officer of Trinity house will inspect the harbours Aids to 
navigation and the estuary on the 15thMay.  

The environment agency has reported that due to the repair work that is necessary to the 
flood prevention gate they will be unable to impound copperhouse pool for any events 
this year. 

The harbour office was recently broken into and cash was taken, as a result we will no 
longer take cash transactions and have also improved the security of the premises. My 
Deputy has sent CCTV footage to the police of the break in, but the culprits were wearing 
hoods had their faces covered and could not be identified. The police reported that there 
is not much they could do due to the lack of evidence  

Repairs to the east quay pontoon are progressing following damage from the winter 
storms. The aim is to have the defective finger fully serviceable within the next two weeks. 

Peter Haddock 

Harbourmaster 



   

  

 
 

 

Hayle North Quay. 
Monthly update - May 2026 

1. Security 

• A recent break in at Riviere Farm has been reported to the Police. 

• We believe those responsible are the same individuals involved in the earlier 

break in at the Harbour Office. 

2. Planning applications 

• Zone 1b: The planning application has been approved by Cornwall Council.  

• Zones 2, 3 & 6: Planning applications are currently in consultation, with a 

target determination date of 8 July 2026. Revised proposals include: 

o Zone 2 – This area is now proposed as entirely residential, with flats 

largely replaced by terrace-style family houses. 

o Zone 3 – A new 90-space car park is proposed, replacing the previous 

residential flats in this zone. 

o Zone 6 – Following the relocation of the hotel to another part of the 

site, development in this zone has been significantly reduced, with 

new buildings accommodating a mix of 1, 2 and 3 bedroom flats.  

• Zone 10: The design code application is in consultation, with a target 

determination date of 15 June 2026. 

o Minor design changes have been made, with the majority of 

apartments replaced by family homes. 

• Hayle North Quay Urban Design Guide: Previously shared with Town 

Council, has now been submitted to Cornwall Council. The aim of the 

document is to provide a full vision of the development and the Harbour.  

3. Bungalow and Tysons building demolition  

• Demolition works to the bungalow and Tysons building are now complete, 

enabling the next phase of works for the Spine Road to deliver the family 

housing.  

   



   

  

 
 

 

4. Chi Kober apartments 

• All 12 apartments have been leased out to people locally.  

5. Gilbert’s Beach Bar 

• The new terrace has been completed, providing improved customer seating 

and an enhanced visitor experience. 

  

6. Watersports area 

• Proposed future locations for the Gig, Canoe, RNLI and Hayle Surf Lifesaving 

clubs have been confirmed and are illustrated in the image below.  

• Meetings with affected clubs will take place in May 2026 to discuss the 

proposed changes. 
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Annual Budget - By Centre (Actual YTD Month 12)

Last Year Current Year Next Year
Brought Forward Net Virement Agreed EMR Total Actual YTDBudget Actual Agreed EMR Carried Forward

Council Income100
1076 Precept 0 0 1,059,530 0 1,059,530 1,059,530944,758 944,758 1,101,935 0 0
1090 Interest Received 0 0 1,000 0 1,000 18,1321,000 21,384 4,000 0 0
1100 Grants & Donation Received 0 0 0 0 0 02,932 4,128 0 0 0
1110 Wayleaves 0 0 65 0 65 6665 66 65 0 0
1990 Other Income 0 0 0 0 0 197,4441,100 20,864 0 0 0

Total Income 0 0 1,060,595 0 1,060,595 1,275,172949,855 991,200 1,106,000 0 0
less Transfer to EMR6001 0 0 0 0 0 67,0510 908 0 0 0

Movement to/(from) Gen Reserve 1,060,595 1,060,595 1,208,121949,855 990,292 1,106,000
Administration110

4000 Staff Costs 0 -6,634 314,000 0 307,366 260,011280,000 255,345 345,800 0 0
4050 Staff Mileage & Benefits 0 0 900 0 900 793900 756 1,000 0 0
4075 Staff Training 0 0 4,000 0 4,000 2,0154,000 3,215 3,000 0 0
4080 Staff Cycle to Work Scheme 0 0 5,000 0 5,000 05,000 0 1,000 0 0
4085 Mayoral Allowance 0 0 2,800 0 2,800 1,6002,800 2,419 2,800 0 0
4090 Councillors Expenses 0 0 600 0 600 0600 83 100 0 0
4095 Councillors Training 0 0 400 0 400 533400 100 500 0 0
4100 Bank Charges 0 0 600 0 600 243600 215 400 0 0
4105 Audit Fees 0 0 3,500 0 3,500 4503,500 3,650 3,500 0 0
4110 Professional Fees/Legal Fees 0 6,634 1,200 0 7,834 56,7721,100 1,429 2,000 0 0
4115 Subscriptions & Memberships 0 0 5,500 0 5,500 4,1144,950 3,428 5,000 0 0
4120 Insurance 0 0 4,500 0 4,500 1,9024,100 4,360 4,500 0 0
4125 Stationery 0 0 1,200 0 1,200 5591,200 991 1,200 0 0

Continued on next page
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Annual Budget - By Centre (Actual YTD Month 12)

Last Year Current Year Next Year
Brought Forward Net Virement Agreed EMR Total Actual YTDBudget Actual Agreed EMR Carried Forward

4130 Postage 0 0 1,300 0 1,300 6721,200 596 1,300 0 0
4135 Photocopying 0 0 3,700 0 3,700 3,4173,600 3,358 3,800 0 0
4140 Booking Printing Binding 0 0 220 0 220 0220 168 220 0 0
4145 Mobile Phones 0 0 3,100 0 3,100 2,5183,000 2,742 3,000 0 0
4155 IT 0 0 20,000 0 20,000 19,50314,000 17,258 18,500 0 0
4160 Small Grants Paid 0 0 5,000 0 5,000 5,0003,000 7,830 5,000 0 0
4161 Grants Paid HYP 0 0 5,900 0 5,900 5,8825,900 5,882 0 0 0
4162 Grants Paid DCD Annual 0 0 10,000 0 10,000 10,00010,000 10,000 10,000 0 0
4163 Grants Paid HIB Annual 0 0 2,500 0 2,500 2,5002,000 2,000 2,500 0 0
4164 Grants Paid HDL Annual 0 0 1,500 0 1,500 1,5001,500 1,500 1,500 0 0
4165 Defibrillators RRMC 0 0 1,000 0 1,000 2821,000 2,078 3,500 0 0
4166 Short Term Loan 0 0 0 0 0 13,0000 0 0 0 0
4175 Rates 0 0 2,500 0 2,500 2,2952,300 2,295 2,500 0 0
4190 Advertising 0 0 1,100 0 1,100 01,000 701 1,100 0 0
4195 Health & Safety 0 0 3,000 0 3,000 2853,000 25 3,000 0 0
4196 Health & Safety/HR Consultancy 0 0 6,000 0 6,000 -5,2505,900 7,101 4,000 0 0
4205 CCTV 0 0 20,000 0 20,000 28,65720,000 19,257 30,000 0 0
4210 Accounting System 0 0 1,500 0 1,500 1,7561,100 1,904 2,000 0 0
4215 Christmas Expenses 0 0 1,000 0 1,000 1,4451,000 944 1,800 0 0
4610 Security 0 0 9,900 0 9,900 9,3269,600 9,602 11,500 0 0
4700 Uniforms & PPE 0 0 0 0 0 980 146 0 0 0
4990 Sundries 0 0 5,000 0 5,000 4,1143,370 6,852 5,000 0 0

Overhead Expenditure 0 0 448,420 0 448,420 435,992401,840 378,229 481,020 0 0
less Transfer to EMR6001 0 0 0 0 0 45,7690 670 0 0 0

Continued on next page
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Last Year Current Year Next Year
Brought Forward Net Virement Agreed EMR Total Actual YTDBudget Actual Agreed EMR Carried Forward

Movement to/(from) Gen Reserve (448,420) (448,420) (481,761)(401,840) (378,899) (481,020)
Events120

4220 Neighbourhood Plan Fund 0 0 2,000 0 2,000 02,000 0 2,000 0 0
4250 Council Civic Events 0 0 6,000 0 6,000 5,1904,000 5,673 6,000 0 0
4255 Community Events (P&E Officer) 0 0 6,000 0 6,000 7904,000 5,243 1,000 0 0
4260 Election Expenses 0 0 2,000 0 2,000 3,1622,000 0 2,500 0 0

Overhead Expenditure 0 0 16,000 0 16,000 9,14212,000 10,917 11,500 0 0
plus Transfer from EMR6000 0 0 0 0 0 3,2530 0 0 0 0

less Transfer to EMR6001 0 0 0 0 0 9,0000 4,000 0 0 0
Movement to/(from) Gen Reserve (16,000) (16,000) (14,889)(12,000) (14,917) (11,500)

Council Activities130
4300 War Memorial Fund 0 0 450 0 450 0400 0 600 0 0
4305 Streetscape Signage 0 0 1,000 0 1,000 01,000 0 1,000 0 0
4315 Decorative Lighting Fund 0 0 4,500 0 4,500 04,500 0 4,500 0 0
4320 Millpond Improvements 0 0 1,000 0 1,000 01,000 0 1,000 0 0
4330 Friends of the Towans Charity 0 0 2,500 0 2,500 2,5002,500 2,500 2,500 0 0
4355 Solar Energy Fund 0 0 0 0 0 02,932 32,252 0 0 0
4365 Plantation Wall Fund 0 0 1,000 0 1,000 01,000 0 1,000 0 0
4385 HCC Accomodation 0 0 9,500 0 9,500 09,500 0 9,500 0 0
4390 Relocation Project 0 0 35,000 0 35,000 010,000 0 350 0 0

Overhead Expenditure 0 0 54,950 0 54,950 2,50032,832 34,752 20,450 0 0
plus Transfer from EMR6000 0 0 0 0 0 00 32,252 0 0 0

Continued on next page
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Brought Forward Net Virement Agreed EMR Total Actual YTDBudget Actual Agreed EMR Carried Forward

less Transfer to EMR6001 0 0 0 0 0 42,9500 20,832 0 0 0
Movement to/(from) Gen Reserve (54,950) (54,950) (45,450)(32,832) (23,332) (20,450)

Amenities Central Costs200
1100 Grants & Donation Received 0 0 2,603 0 2,603 2,6032,451 2,575 2,676 0 0
1130 Rec. Ground Kiosk 0 0 3,600 0 3,600 3,6003,600 1,600 4,800 0 0

Total Income 0 0 6,203 0 6,203 6,2036,051 4,175 7,476 0 0
4000 Staff Costs 0 0 129,000 0 129,000 119,984106,000 105,389 154,200 0 0
4050 Staff Mileage & Benefits 0 0 50 0 50 050 0 50 0 0
4060  Enf Officer Agency Cover 0 0 22,000 0 22,000 18,72721,000 20,839 24,800 0 0
4110 Professional Fees/Legal Fees 0 0 3,000 0 3,000 12,1272,000 4,504 5,000 0 0
4120 Insurance 0 0 4,500 0 4,500 4,5004,100 0 5,000 0 0
4175 Rates 0 0 0 0 0 9730 0 1,000 0 0
4185 Maintenance 0 0 15,500 0 15,500 19,41820,000 33,998 17,500 0 0
4186 Japan Knotweed/Bamboo Removal 0 0 5,000 0 5,000 2,0165,000 1,902 2,500 0 0
4187 Sundries Officer 0 0 3,000 0 3,000 9850 0 3,000 0 0
4188 Tree Management 0 0 0 0 0 00 0 10,000 0 0
4195 Health & Safety 0 0 1,500 0 1,500 6430 0 1,600 0 0
4199 Current Year Projects 0 0 0 0 0 175,6630 0 0 0 0
4400 Green Waste 0 0 2,500 0 2,500 2,2283,200 1,031 2,000 0 0
4401 Footpaths Additional Cuts 0 0 1,000 0 1,000 01,000 0 1,000 0 0
4405 Pest Control 0 0 3,600 0 3,600 2,4103,500 1,820 2,500 0 0
4450 Electricity 0 0 5,000 0 5,000 1,0132,500 1,395 3,500 0 0
4455 Water 0 0 1,100 0 1,100 653750 1,080 1,200 0 0

Continued on next page
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Last Year Current Year Next Year
Brought Forward Net Virement Agreed EMR Total Actual YTDBudget Actual Agreed EMR Carried Forward

4615 Waste, Refuse, Recycling 0 0 10,000 0 10,000 9,48410,000 8,486 13,600 0 0
4616 Litter Picking 0 0 15,000 0 15,000 12,19215,000 11,392 15,500 0 0
4700 Uniforms & PPE 0 0 1,300 0 1,300 964700 1,779 1,300 0 0
4900 Tools 0 0 1,500 0 1,500 1,169900 2,883 1,600 0 0
4905 Benches/Wood 0 0 1,000 0 1,000 9801,000 0 1,000 0 0
4910 Fish Food 0 0 500 0 500 184500 233 500 0 0
4915 Compost, Plants, Seeds 0 0 1,400 0 1,400 2,2311,300 409 1,900 0 0
4990 Sundries 0 0 10,000 0 10,000 12,5178,000 13,534 13,000 0 0

Overhead Expenditure 0 0 237,450 0 237,450 401,061206,500 210,674 283,250 0 0
200 Net Income over Expenditure 0 0 -231,247 0 -231,247 -394,858-200,449 -206,499 -275,774 0 0

plus Transfer from EMR6000 0 0 0 0 0 52,5140 0 0 0 0
Movement to/(from) Gen Reserve (231,247) (231,247) (342,345)(200,449) (206,499) (275,774)

Toilets210
4185 Maintenance 0 0 10,500 0 10,500 3,1469,800 19,093 11,600 0 0
4195 Health & Safety 0 0 0 0 0 9760 0 300 0 0
4450 Electricity 0 0 3,800 0 3,800 4763,700 2,269 4,200 0 0
4455 Water 0 0 12,500 0 12,500 3,4248,500 13,068 13,500 0 0
4460 Cleaning 0 0 56,000 0 56,000 48,50953,400 57,882 61,500 0 0
4461 Cleaning Additional Cleans 0 0 10,000 0 10,000 010,000 0 0 0 0
4990 Sundries 0 0 0 0 0 00 234 0 0 0

Overhead Expenditure 0 0 92,800 0 92,800 56,53185,400 92,546 91,100 0 0
Movement to/(from) Gen Reserve (92,800) (92,800) (56,531)(85,400) (92,546) (91,100)
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Brought Forward Net Virement Agreed EMR Total Actual YTDBudget Actual Agreed EMR Carried Forward

Open Spaces220
4185 Maintenance 0 0 31,200 0 31,200 30,53028,667 29,641 31,300 0 0
4500 Equipment & Furniture 0 0 1,000 0 1,000 01,000 0 1,000 0 0
4505 Parcels of Land 0 0 0 0 0 00 0 2,000 0 0

Overhead Expenditure 0 0 32,200 0 32,200 30,53029,667 29,641 34,300 0 0
Movement to/(from) Gen Reserve (32,200) (32,200) (30,530)(29,667) (29,641) (34,300)

Vehicles230
4120 Insurance 0 0 1,400 0 1,400 01,300 2,445 1,400 0 0
4185 Maintenance 0 0 2,100 0 2,100 1,0592,000 357 2,300 0 0
4535 Vehicle Fuel 0 0 1,350 0 1,350 9341,250 773 1,350 0 0
4540 Vehicle Tax 0 0 750 0 750 675700 0 750 0 0

Overhead Expenditure 0 0 5,600 0 5,600 2,6695,250 3,574 5,800 0 0
Movement to/(from) Gen Reserve (5,600) (5,600) (2,669)(5,250) (3,574) (5,800)

Allotments240
1210 Allotment Rent 0 0 4,792 0 4,792 5,8043,320 4,579 4,844 0 0

Total Income 0 0 4,792 0 4,792 5,8043,320 4,579 4,844 0 0
4185 Maintenance 0 0 300 0 300 73250 116 350 0 0
4640 Allotments Expenditure 0 0 2,000 0 2,000 2,0002,000 2,000 2,000 0 0

Overhead Expenditure 0 0 2,300 0 2,300 2,0732,250 2,116 2,350 0 0
Movement to/(from) Gen Reserve 2,492 2,492 3,7311,070 2,463 2,494

Continued on next page
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Cemetery250
1220 Memorial Benches/Trees 0 0 500 0 500 0500 1,710 500 0 0
1230 Burials 0 0 0 0 0 7,9020 9,425 0 0 0

Total Income 0 0 500 0 500 7,902500 11,135 500 0 0
4650 Cemetry Expenditure 0 0 0 0 0 7,8850 3,390 0 0 0

Overhead Expenditure 0 0 0 0 0 7,8850 3,390 0 0 0
250 Net Income over Expenditure 0 0 500 0 500 16500 7,745 500 0 0

plus Transfer from EMR6000 0 0 0 0 0 4,8000 0 0 0 0
less Transfer to EMR6001 0 0 0 0 0 1,4000 4,900 0 0 0

Movement to/(from) Gen Reserve 500 500 3,416500 2,845 500
Community Centre300

1300 Casual Hire 0 0 0 0 0 0100 394 0 0 0
1310 Lease Hire 0 0 27,000 0 27,000 27,00027,000 27,000 27,000 0 0
1320 Service Charge 0 0 33,135 0 33,135 34,89830,771 33,135 35,000 0 0
1330 HTC Office Rent 0 0 9,500 0 9,500 09,500 0 9,500 0 0
1990 Other Income 0 0 700 0 700 445500 1,377 800 0 0

Total Income 0 0 70,335 0 70,335 62,34367,871 61,906 72,300 0 0
4000 Staff Costs 0 -6,348 13,000 0 6,652 6,65211,500 11,765 0 0 0
4050 Staff Mileage & Benefits 0 0 50 0 50 050 0 0 0 0
4110 Professional Fees/Legal Fees 0 0 1,000 0 1,000 3,4171,000 950 1,000 0 0
4120 Insurance 0 0 3,900 0 3,900 3,9002,900 3,344 4,050 0 0

Continued on next page
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Brought Forward Net Virement Agreed EMR Total Actual YTDBudget Actual Agreed EMR Carried Forward

4175 Rates 0 0 2,700 0 2,700 2,1712,700 2,171 2,200 0 0
4185 Maintenance 0 0 3,500 0 3,500 6,7545,500 11,935 3,500 0 0
4195 Health & Safety 0 0 4,000 0 4,000 4,9730 0 4,000 0 0
4450 Electricity 0 0 13,750 0 13,750 4,50213,750 6,249 11,000 0 0
4455 Water 0 0 1,750 0 1,750 2,0701,650 1,989 1,750 0 0
4460 Cleaning 0 6,348 1,300 0 7,648 7,4341,200 1,975 13,500 0 0
4605 Gas 0 0 10,000 0 10,000 4,44816,300 3,555 10,000 0 0
4615 Waste, Refuse, Recycling 0 0 4,000 0 4,000 4,4433,500 4,054 4,000 0 0
4620 Improvement Works 0 0 10,000 0 10,000 010,000 0 10,000 0 0
4990 Sundries 0 0 2,000 0 2,000 1,3002,000 973 2,000 0 0

Overhead Expenditure 0 0 70,950 0 70,950 52,06472,050 48,959 67,000 0 0
300 Net Income over Expenditure 0 0 -615 0 -615 10,279-4,179 12,947 5,300 0 0

less Transfer to EMR6001 0 0 0 0 0 10,0000 10,000 0 0 0
Movement to/(from) Gen Reserve (615) (615) 279(4,179) 2,947 5,300

Swimming Pool400
1400 Admissions 0 0 20,000 0 20,000 29,27018,000 21,173 25,000 0 0
1410 Kiosk Franchise 0 0 2,000 0 2,000 2,0901,777 1,777 2,700 0 0
1990 Other Income 0 0 1,200 0 1,200 18,3431,000 2,463 1,600 0 0

Total Income 0 0 23,200 0 23,200 49,70320,777 25,412 29,300 0 0
4000 Staff Costs 0 0 35,000 0 35,000 31,55227,600 30,777 35,000 0 0
4060  Enf Officer Agency Cover 0 0 600 0 600 00 500 600 0 0
4075 Staff Training 0 0 600 0 600 375600 338 600 0 0

Continued on next page
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Brought Forward Net Virement Agreed EMR Total Actual YTDBudget Actual Agreed EMR Carried Forward

4110 Professional Fees/Legal Fees 0 0 600 0 600 4,0540 3,483 1,000 0 0
4120 Insurance 0 0 3,200 0 3,200 3,2002,900 2,900 2,500 0 0
4140 Booking Printing Binding 0 0 300 0 300 132300 263 300 0 0
4175 Rates 0 0 6,630 0 6,630 8,2856,025 6,628 9,500 0 0
4185 Maintenance 0 0 5,700 0 5,700 7,8327,000 7,852 6,500 0 0
4190 Advertising 0 0 350 0 350 0350 0 350 0 0
4195 Health & Safety 0 0 2,000 0 2,000 1,212200 0 2,800 0 0
4199 Current Year Projects 0 0 0 0 0 56,9620 0 0 0 0
4450 Electricity 0 0 13,500 0 13,500 2,98313,500 15,449 10,250 0 0
4455 Water 0 0 2,900 0 2,900 6,2382,500 2,536 4,500 0 0
4500 Equipment & Furniture 0 0 1,000 0 1,000 1,2501,000 0 1,500 0 0
4615 Waste, Refuse, Recycling 0 0 2,900 0 2,900 1,6222,900 1,825 2,600 0 0
4625 Supplies Chemicals 0 0 2,500 0 2,500 3,4313,000 1,680 4,000 0 0
4700 Uniforms & PPE 0 0 850 0 850 50800 838 850 0 0
4990 Sundries 0 0 750 0 750 948400 1,598 950 0 0

Overhead Expenditure 0 0 79,380 0 79,380 130,12569,075 76,667 83,800 0 0
400 Net Income over Expenditure 0 0 -56,180 0 -56,180 -80,422-48,298 -51,255 -54,500 0 0

plus Transfer from EMR6000 0 0 0 0 0 00 4,790 0 0 0
Movement to/(from) Gen Reserve (56,180) (56,180) (80,422)(48,298) (46,465) (54,500)

Library500
1500 Receipts and Charges 0 0 800 0 800 2,262490 1,959 1,200 0 0
1510 Good Energy Cornwall 0 0 3,000 0 3,000 2,6383,000 5,666 3,000 0 0
1990 Other Income 0 0 0 0 0 6,0000 3,032 0 0 0

Continued on next page
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Total Income 0 0 3,800 0 3,800 10,9003,490 10,656 4,200 0 0
4000 Staff Costs 0 0 95,500 0 95,500 89,01592,000 87,104 96,000 0 0
4050 Staff Mileage & Benefits 0 0 50 0 50 1950 41 50 0 0
4060  Enf Officer Agency Cover 0 0 1,000 0 1,000 2,7802,500 0 4,000 0 0
4075 Staff Training 0 0 0 0 0 1930 0 0 0 0
4110 Professional Fees/Legal Fees 0 0 0 0 0 161,7770 56,050 0 0 0
4120 Insurance 0 0 4,500 0 4,500 4,5004,100 4,100 4,500 0 0
4125 Stationery 0 0 700 0 700 304600 395 500 0 0
4175 Rates 0 0 5,475 0 5,475 6,3625,000 5,475 8,100 0 0
4185 Maintenance 0 0 1,900 0 1,900 3,2002,500 16,125 2,000 0 0
4195 Health & Safety 0 0 1,600 0 1,600 2,9350 0 2,200 0 0
4450 Electricity 0 0 15,000 0 15,000 8,64325,000 6,065 16,500 0 0
4455 Water 0 0 650 0 650 429550 458 700 0 0
4460 Cleaning 0 0 300 0 300 1,785300 56 6,800 0 0
4615 Waste, Refuse, Recycling 0 0 1,200 0 1,200 1,0321,000 1,058 1,200 0 0
4990 Sundries 0 0 1,500 0 1,500 4,6771,400 5,299 1,500 0 0

Overhead Expenditure 0 0 129,375 0 129,375 287,650135,000 182,226 144,050 0 0
500 Net Income over Expenditure 0 0 -125,575 0 -125,575 -276,751-131,510 -171,570 -139,850 0 0

plus Transfer from EMR6000 0 0 0 0 0 159,5200 44,977 0 0 0
less Transfer to EMR6001 0 0 0 0 0 6,0000 3,000 0 0 0

Movement to/(from) Gen Reserve (125,575) (125,575) (123,230)(131,510) (129,593) (139,850)

Continued on next page
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Expenditure
Total Budget Income

Net Income over Expenditure

0
0
0

0
0
0

1,169,425
1,169,425

0

0
0
0

1,169,425
1,169,425

0

1,418,027
1,418,223

-196

1,051,864
1,051,864

0

1,109,063
1,073,691

35,372

1,224,620
1,224,620

0

0
0
0

0
0
0

plus Transfer from EMR 0 0 0 0 0 220,0870 82,019 0 0 0
less Transfer to EMR 0 0 0 0 0 182,1700 44,310 0 0 0

Movement to/(from) Gen Reserve 0 0 37,7210 73,081 0
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