
   

  

 
 

 

Monthly update – October 2026. 

Hayle North Quay 

1. Site works 

• Enabling works are underway at Chieftans to create a car park that will 

support construction and, once complete, serve local residents and visitors to 

Hayle. 

 

2. Planning – Hotel, Zone 1A 

• We have now submitted a Non-Material Amendment planning application for 

the detailed design of the hotel at Hayle North Quay. Securing detailed 

planning permission for the hotel is an essential step in unlocking investment 

and bringing more permanent jobs to Hayle.  

• Planning consent for the principle of the Hotel in Blocks G & H was approved 

in 2025. This application is purely looking at the detailed design element. 

• While we have been engaging with fishermen and other harbour users since 

December 2025, discussions on the future of the fishing area remain 

ongoing. We are therefore progressing the hotel application, with the fishing 

area remaining as approved under the existing planning permission while 

those conversations continue. 

 

  



   

  

 
 

 

 

3. South Quay wall repairs 

• Tenders for the repair works have been received and are currently being 

assessed. 

 

4. Land sale via auction 

• Lot 1 – Parking space and 1.72 acres of wetland, land at King George 

Memorial Walk and Copperhouse Pool, TR27 5AH. 

• The lot is now for sale by online auction through Lodge & Thomas, which is 

currently scheduled to end on 15 October 2026. 

• More information can be found on the auction webpage.  

 

 

5. Community litter pick 

• The litter picking initiative continues to be well received by local groups.  

• Jewson’s completed a beach clean on Wednesday 23 September and a 

further clean is planned by another group in October. 

 

6. Site management  

• All caravans and chalets at Riviere Farm have now been removed. 

 

  

https://lodgeandthomas.co.uk/search_results/online-property-auctions?ba_url=%2Fproperty%2Flot-1-parking-space-and-1.72-acres-of-wetland-1488092


   

  

 
 

 

Harbour Authority 

Following the summer break, the harbour is now much quieter, and harbour users can 

go about their normal operations on the water without the seasonal problems 

associated with the holiday season. 

Many boat owners are now planning to lift their boats out onto East Quay for essential 

winter maintenance. To date, ten vessels have reserved space for this work. 

The harbour is due to have an external audit of its marine safety management system 

before Christmas. This is an industry standard required every three years, and its 

purpose is to assure the duty holder, the harbour director, that the safety management 

system is operating as it should. We are therefore checking that all our documentation 

is current and fit for purpose ahead of the audit. 

The damaged signage around the harbour and the slipway signage have now been 

replaced. We are planning additional signage in the area of Gilberts to warn bathers of 

the strong tidal currents and boat movements in the estuary. Swimming across the 

estuary is particularly dangerous, and this year it has resulted in boat owners navigating 

the channel having to recover exhausted swimmers from the water. 

 

Peter Haddock 

Harbourmaster 



 

Information Classification: CONTROLLED 

LIBRARY REPORT JULY/AUGUST/SEPTEMBER 2026 

 

• A dental nurse from the Oral Health programme, Smarter 

smiles joined Abi for her Rhyme-time session and brought 

along some oral health information and some free goodies 

to hand out. It was a great way to help educate everyone 

including us. 

            

 

• We are planning on hosting a Pocket Map Making 

workshop, working with Artswell. Their aim is creating a 

wellbeing workshop that brings people together through 

collage, conversation and community. Using the Cornish 

map as a playful and symbolic starting point, participants 

explore the journey they’ve taken, the places that shape 

them and the possibilities ahead. The session is aimed at 

creating a gentle space for reflection, connection and 

creativity. 

 

• We have shown an interest to run an ‘Explore Cornish’ 

workshop over the summer which is for children and 

families to attend. We haven’t heard any more about it 

yet…. 
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• We are using our Community Hub funding to run a 

Hoarding workshop based around decluttering and 

organisation. Leisa’s focus will be on engaging with people 

to be actively involved in tasks which are designed to 

stimulate discussion, reflection on their own mindset 

around their belongings, and dispel any myths. She also 

plans to share tips and quick wins along with 

considerations. The session will be fun, interactive and 

offer everyone practical solutions they can apply in their 

own home. The whole session will be underpinned by 

language and approaches to remove any stigma people 

may feel or any preconceptions. Her main focus will be on 

group engagement, multi-sensory activities and to be as 

inclusive and informative as possible. 

 

• We have hosted a couple of work experience students and 

currently have a DOE student doing their placement with 

us on a Saturday morning. This offers great experience of 

working with the public and gaining confidence and 

customer care skills which come in useful whatever they 

do in the future. 

 

• The Hayle Heritage centre is running a mobile museum 

this summer throughout Hayle whilst the centre is closed 

for repairs. They are doing a pop up mobile museum in 

our wildlife garden at some point. These events will 

showcase artefacts (including some handling and 3D 

printed replicas), old photographs, oral histories, 

alongside creative activities and updates on the 

restoration so people can stay connected with Hayle’s 

heritage while its closed. 
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• We had the Cornish Reading challenge launch in mid July 

with the theme of Extraordinary Explorers. We were lucky 

enough to have Deliah from Funny Faces come and do her 

amazing face painting for the children. She painted over 

30 children. 

 

 

   
 

  
 

We forgot just how busy we get in the summer holidays 

with the Cornish reading challenge. It’s been crazy busy 

with so many families and not a lot of time to do anything 

else.  
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• We are really excited to be the first library to pilot a new 

Pets as Therapy ‘Read 2 Dogs’                                   

Cerys chose us and met us with Richard and Barney the 

dog at the library for introductions which went really well. 

The idea behind it is to reach children at schools who find 

reading aloud in front of their classmates and teacher 

daunting and challenging. Abi is going to reach out to our 

local schools, and we will also run the occasional session 

for families to come along to. Whilst Barney was visiting a 

lady with a very shy child was in the library and the child 

interacted with Barney and the transformation was 

incredible to see. Her mum works in a children’s nursery 

and she said she thinks that they would love to do a visit 

with barney. It’s all really promising.   

 

• We had Barney and Richard do their first visit for families 

and it went really well. Because Richard was worried 

about too many children attending and it being too 

overwhelming for Barney we took a limited amount of 

bookings for 2 time slots. 
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• Abi is currently in communication with Bodriggy 

school and will be starting with Barney and some 

children soon. The idea is to try and measure the 

impact that Barney has on the children over a period 

of visits. 

 

• We are working with Jenni to bring her Park Yoga 

indoors over the Autum and Winter. We are going to 

subsidise the classes so that it will make it more 

affordable for people to continue attending the 

classes. The attendance over the summer has been 

huge with it being fully funded and free to the public. 

Hopefully it will continue being popular. 
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• We are hosting another Lego Robotic workshop with 

Wojtek from London with our Community Hub 

funding. The last one was a huge success. This time 

he is building Battle Bots with 10 teams of 2 children 

in October. 

 

• We are going to run a Marine Conservation ‘Beach 

Heroes’ workshop with Deliah from Funny faces. It 

will be focusing on plastic pollution around our 

Cornish coast and the impact it has on our marine 

creatures. It will be educational but fun and creative 

for the children. 

 

• Georgina runs Lego club every Saturday morning and 

some of the children love to have their creations 

photographed and popped up on the wall for others 

to see 
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• We are now in mid September and with the children back 

to school we are starting to quieten down. We are in the 

final week of the Cornish Reading challenge so are hoping 

we will get as many finishers as possible as it’s a lot of 

work for my team. Also, this year the final prize is a code 

to choose a fantastic Treasure trail for a chosen town in 

Cornwall. We have heard from families that they are really 

great fun. Also, for children in Hayle completing they will 

get entered into our special prize drawer with the chance 

to win some extra prizes.  

 

• Abi is in communication with the company that bought the 

Nadelik performance for children to us which was a huge 

success. We are having them back in December so that’s 

very exciting. 
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If you have any questions pop in to see me or email me 

on emma.bouffler@LISCornwall.org.uk  

 

Thanks 😊 

mailto:emma.bouffler@LISCornwall.org.uk


 

 

 

 

HAYLE TOWN COUNCIL 
 
 

 

      ST IVES BAY MANAGEMENT GROUP 
 

   NOTES OF THE MEETING HELD ON MONDAY 7 SEPTEMBER 2026 

Held at Hayle Community Centre, commencing at 4.00pm 

 

PRESENT 

Attendees: Gabriel Payne (Environment Agency), Matthew Brown (Office Manager 
for Perran Moon MP), Annette Eatock (Sustainable Hayle), Carl Gill (Chairman, 
Gwinear-Gwithian Parish Council), Guy Channon (St Ives Bay Marine Group), Steve 
Church (South West Footpath Association) 

 

Councillors: F. Buckland, J. Martin (Mayor), S. Rees (Deputy Mayor) 

 

Also Present: M. Costello (Deputy Clerk) 

 

Apologies: Representatives of Administrators of North Quay, Justin Ridgewell 
(Environment Agency), Luke Rogers (Cornwall Councillor, St Ives East & Carbis 
Bay), Peter Haddock (Harbour Master, Hayle Harbour Trust), Cornwall Councillors 
Peter Channon and Rob Heslington, Making Space for Sand, St Ives Town Council, 
Marine Management Organisation, South West Coast Path Association, Network 
Rail, Historic England, Rhys Hobbs (Cornwall Council), Councillor Loic Rich (Cabinet 
Member for Environment and Climate Change) and Jenny Parker (RSPB). 

 

1. WELCOME AND INTRODUCTIONS 

 

The Mayor welcomed all those present and introductions were made. 

 

2. TO AGREE THE MEETING NOTES OF 23 MARCH 2025 ARE AN ACCURATE 
REFLECTION OF THE MEETING 

 

No comments were recorded regarding the previous meeting’s notes. 

 



 

 

3. GABRIEL PAYNE, COASTAL OFFICER, CORNWALL AND THE ISLES OF 
SCILLY ENVIRONMENT AGENCY 

a) To consider the Strategic Outline Business Case Document 

Harbour Dredging Business Case (Presentation document to follow) 

A presentation/update was provided regarding the proposed dredging project within 

the Godrevy to Clodgy coastal cell. Boskalis and technical consultants are involved in 

developing the business case. The site was described as complex and challenging.  

Key points included: 

• Previous work undertaken since around 2016 by the Hayle Coastal 

Communities Team. 

• Development of both an Economic Plan and Business Case. 

• Consideration of both maintenance dredging and restoration dredging. 

• Approximately 1,000 cubic metres of material referenced in relation to 

dredging works. 

• The business case is being developed around a strategic need for 

intervention.  

Strategic Justification 

The following factors were identified: 

• Tourism contributes approximately £85 million of visitor spend annually. 

• Climate change is causing ongoing baseline erosion. 

• Without dredging, Hayle Harbour is expected to gradually infill. 

• Numerous receptors exist within the sediment cell. 

• The area is heavily designated environmentally and Natural England licences 

and permissions would be required. 

• Stakeholders generally recognise that the relevant legislation would support 

the project. 

• Long-term monitoring data has been gathered from 2007 to the present, 

representing one of the longest coastal datasets available.  

Coastal Processes and Modelling 

Boskalis advised that: 

• Analysis shows approximately a 20% erosional trend at Harvey's Towans 

since 2007. 

• Areas such as Mexico Towans and Gwithian have experienced negligible 

change. 

• Further sediment studies and baseline surveys are required. 

• Continued engagement with communities and stakeholders will be necessary. 

• A communications programme should support environmental improvements 

and promote project objectives.  



 

 

A sediment transport model is required and would form part of future project 

development. 

Points noted: 

• Boskalis has in-house modelling capability. 

• The modelling process could take several months. 

• The overall project timescale may extend over a number of years. 

• A modelling workshop was suggested. 

• Engagement with Cornwall and Isles of Scilly Growth Hub (or similar funding 

bodies) was discussed.  

Funding Opportunities 

Discussion covered potential funding mechanisms, including: 

• Flood and coastal resilience funding opportunities. 

• Recognition that beaches are increasingly being considered as assets. 

• Natural flood management approaches. 

• Potential improvement funding. 

• Engagement with the South West Coast Path Partnership had commenced. 

• Boskalis' quotation was still pending.  

Questions were raised regarding: 

• Whether new properties had been taken into account within economic benefit 

calculations. 

• Whether the South West Coast Path economic benefits had been included. 

• Availability of national or regional funding linked to maintaining an operational 

harbour. 

• Fishing and Coastal Growth Fund opportunities. 

• The possibility of creating a collaborative group of Cornwall harbours to 

improve funding prospects. 

Harbour Ownership and Administration 

The group discussed concerns regarding the future management of the harbour. 

Points raised included: 

• Administrators had implied that no funding was currently available. 

• Administrators were reported as being reluctant to transfer ownership to 

Cornwall Council. 

• Uncertainty remains regarding the legal mechanism for Cornwall Council to 

take over the harbour. 

• Concern was expressed that administrators may favour a private-sector 

purchaser or entrepreneur taking control of the harbour. 

• Cornwall Councillors serving on the Harbour Board were identified as 

reflecting wider public opinion on the matter.  



 

 

 

Dredging Operations 

Discussion took place regarding practical dredging arrangements. 

A suggested approach would involve: 

• Removal of sand from the inner harbour using a plough dredger. 

• Transfer of material to a larger vessel. 

• Placement of material at Porth Kidney for subsequent redistribution.  

Noise impacts were identified as the most common complaint likely to arise from 

dredging operations. 

Natural England would be consulted on the preferred dredging methodology.  

 

Interim Dredging Solution 

The need for an interim solution was highlighted. 

Discussion noted: 

• Water Injection Dredging (WID) as a possible short-term option. 

• Cornwall Council had reportedly issued a cease-and-desist notice and was 

awaiting further submissions. 

• Cornwall Council would consider granting a licence once the appropriate 

application had been submitted. 

• Existing lease arrangements and impacts on fishermen and moorings may 

need to be considered. 

• Legal advice from Ben Cumow, Principal Lawyer, encouraged continued 

engagement.  

b) To receive updates from engagement with stakeholders 

Cornwall Council 

• Rhys Hobbs was actively encouraging parties to engage with the group. 

• Further discussions with Cornwall Council were expected.  

Network Rail 

• Network Rail considers the railway line to be an essential transport asset. 

• It was noted that this route may be one of the most financially vulnerable lines 

in the country. 

• Discussions had been positive, although funding remained uncertain.  

Natural England 



 

 

• A positive meeting had been held. 

• Natural England was broadly supportive and had identified potential ecological 

opportunities.  

Boskalis 

• Further meetings were planned. 

• Additional financial analysis and business case development are required. 

• A robust business case will be needed to support future funding applications.  

 

4. TO AGREE NEXT STEPS 

• Options for utilising existing sand stored in Chieftain's Yard should be 

explored. 

• Clarification to be sought from Rhys Hobbs regarding any prosecution matters 

involving HNQ/Harbour entities. 

• Water Injection Dredging could be raised at the next Harbour Advisory Board 

meeting. 

• Gabriel Payne indicated that cost estimates for WID are available. 

• No immediate funding source has been identified for interim dredging. 

• Potential applications to the Fishing and Coastal Growth Fund should be 

explored. 

• Cornwall Council may have harbour-related funding available. 

• Questions were raised regarding support available to the Harbour Master 

should an application proceed. 

• Consideration should be given to whether Cornwall Council support could 

result in costs being recharged to administrators. 

• Future meetings may widen discussion to include broader issues affecting St 

Ives Bay, subject to engagement from St Ives Town Council. 

• Potential links with the Towans Partnership were identified.  

 

5. ANY OTHER BUSINESS 

Gabriel Payne advised that cost estimates for Water Injection Dredging are available. 
Members noted that no immediate funding source has yet been identified for interim 
dredging. 

 

6. TO AGREE FUTURE MEETING DATES 

Gabriel Payne will liaise with Hayle Town Council regarding arrangements for the 
next meeting. 

 

The meeting closed at 5.15 pm. 
 
 
 



 

 

 
 

 
 
 
 



 

 

 
 



Hayle Town Council10/09/2026
08:32

Page 1
Annual Budget - By Centre (Actual YTD Month 5)

Last Year Current Year Next Year
Brought Forward Net Virement Agreed EMR Total Actual YTDBudget Actual Agreed EMR Carried Forward

Council Income100
1076 Precept 0 0 1,101,935 0 1,101,935 550,9681,059,530 1,059,530 1,157,032 0 0
1090 Interest Received 0 0 4,000 0 4,000 3,8801,000 18,132 4,200 0 0
1110 Wayleaves 0 0 65 0 65 6665 66 68 0 0
1990 Other Income 0 0 0 0 0 76,2540 198,489 0 0 0

Total Income 0 0 1,106,000 0 1,106,000 631,1671,060,595 1,276,217 1,161,300 0 0
less Transfer to EMR6001 0 0 0 0 0 23,7890 67,051 0 0 0

Movement to/(from) Gen Reserve 1,106,000 1,106,000 607,3781,060,595 1,209,166 1,161,300
Administration110

4000 Staff Costs 0 0 345,800 0 345,800 116,584307,366 267,922 363,090 0 0
4050 Staff Mileage & Benefits 0 0 1,000 0 1,000 532900 793 1,050 0 0
4075 Staff Training 0 0 3,000 0 3,000 3654,000 2,015 3,150 0 0
4080 Staff Cycle to Work Scheme 0 0 1,000 0 1,000 05,000 0 1,050 0 0
4085 Mayoral Allowance 0 0 2,800 0 2,800 02,800 3,200 2,940 0 0
4090 Councillors Expenses 0 0 100 0 100 0600 0 105 0 0
4095 Councillors Training 0 0 500 0 500 0400 533 525 0 0
4100 Bank Charges 0 0 400 0 400 98600 243 420 0 0
4105 Audit Fees 0 0 3,500 0 3,500 -2,1003,500 3,050 3,675 0 0
4110 Professional Fees/Legal Fees 0 0 2,000 0 2,000 51,2157,834 6,782 2,100 0 0
4115 Subscriptions & Memberships 0 0 5,000 0 5,000 3,5425,500 4,114 5,250 0 0
4120 Insurance 0 0 4,500 0 4,500 8,1984,500 1,902 4,725 0 0
4125 Stationery 0 0 1,200 0 1,200 5001,200 559 1,260 0 0
4130 Postage 0 0 1,300 0 1,300 2121,300 672 1,365 0 0

Continued on next page
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Page 2
Annual Budget - By Centre (Actual YTD Month 5)

Last Year Current Year Next Year
Brought Forward Net Virement Agreed EMR Total Actual YTDBudget Actual Agreed EMR Carried Forward

4135 Photocopying 0 0 3,800 0 3,800 1,3573,700 3,436 3,990 0 0
4140 Booking Printing Binding 0 0 220 0 220 0220 0 231 0 0
4145 Mobile Phones 0 0 3,000 0 3,000 1,2553,100 2,746 3,150 0 0
4155 IT 0 0 18,500 0 18,500 8,70920,000 19,578 19,425 0 0
4160 Small Grants Paid 0 0 5,000 0 5,000 4,3105,000 5,000 5,250 0 0
4161 Grants Paid HYP 0 0 0 0 0 05,900 5,882 0 0 0
4162 Grants Paid DCD Annual 0 0 10,000 0 10,000 10,00010,000 10,000 10,500 0 0
4163 Grants Paid HIB Annual 0 0 2,500 0 2,500 2,5002,500 2,500 2,625 0 0
4164 Grants Paid HDL Annual 0 0 1,500 0 1,500 01,500 1,500 1,575 0 0
4165 Defibrillators RRMC 0 0 3,500 0 3,500 2,5331,000 282 3,675 0 0
4166 Short Term Loan 0 0 0 0 0 00 13,000 0 0 0
4175 Rates 0 0 2,500 0 2,500 2,4962,500 2,295 2,625 0 0
4190 Advertising 0 0 1,100 0 1,100 1,5801,100 0 1,155 0 0
4195 Health & Safety 0 0 3,000 0 3,000 7503,000 318 3,150 0 0
4196 Health & Safety/HR Consultancy 0 0 4,000 0 4,000 06,000 -5,250 4,200 0 0
4205 CCTV 0 0 30,000 0 30,000 16,03820,000 28,657 31,500 0 0
4210 Accounting System 0 0 2,000 0 2,000 2,0581,500 1,756 2,100 0 0
4215 Christmas Expenses 0 0 1,800 0 1,800 01,000 1,445 1,890 0 0
4610 Security 0 0 11,500 0 11,500 1,4439,900 9,681 12,075 0 0
4700 Uniforms & PPE 0 0 0 0 0 980 98 0 0 0
4990 Sundries 0 0 5,000 0 5,000 4,4125,000 4,233 5,250 0 0

Overhead Expenditure 0 0 481,020 0 481,020 238,686448,420 398,941 505,071 0 0
plus Transfer from EMR6000 0 0 0 0 0 8,3770 0 0 0 0

less Transfer to EMR6001 0 0 0 0 0 2,8000 45,769 0 0 0
Continued on next page
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Annual Budget - By Centre (Actual YTD Month 5)

Last Year Current Year Next Year
Brought Forward Net Virement Agreed EMR Total Actual YTDBudget Actual Agreed EMR Carried Forward

Movement to/(from) Gen Reserve (481,020) (481,020) (233,109)(448,420) (444,710) (505,071)
Events120

4220 Neighbourhood Plan Fund 0 0 2,000 0 2,000 02,000 0 2,100 0 0
4250 Council Civic Events 0 0 6,000 0 6,000 1,5176,000 5,190 6,300 0 0
4255 Community Events (P&E Officer) 0 0 1,000 0 1,000 3,0636,000 790 1,050 0 0
4260 Election Expenses 0 0 2,500 0 2,500 7,4362,000 3,162 2,625 0 0

Overhead Expenditure 0 0 11,500 0 11,500 12,01716,000 9,142 12,075 0 0
plus Transfer from EMR6000 0 0 0 0 0 2,7030 3,253 0 0 0

less Transfer to EMR6001 0 0 0 0 0 4,5000 9,000 0 0 0
Movement to/(from) Gen Reserve (11,500) (11,500) (13,813)(16,000) (14,889) (12,075)

Council Activities130
4300 War Memorial Fund 0 0 600 0 600 0450 0 630 0 0
4305 Streetscape Signage 0 0 1,000 0 1,000 01,000 0 1,050 0 0
4315 Decorative Lighting Fund 0 0 4,500 0 4,500 04,500 0 4,725 0 0
4320 Millpond Improvements 0 0 1,000 0 1,000 01,000 0 1,050 0 0
4330 Friends of the Towans Charity 0 0 2,500 0 2,500 2,5002,500 2,500 2,625 0 0
4365 Plantation Wall Fund 0 0 1,000 0 1,000 01,000 0 1,050 0 0
4385 HCC Accomodation 0 0 9,500 0 9,500 09,500 0 9,975 0 0
4390 Relocation Project 0 0 350 0 350 035,000 0 368 0 0

Overhead Expenditure 0 0 20,450 0 20,450 2,50054,950 2,500 21,473 0 0
less Transfer to EMR6001 0 0 0 0 0 8,1000 42,950 0 0 0

Continued on next page
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Annual Budget - By Centre (Actual YTD Month 5)

Last Year Current Year Next Year
Brought Forward Net Virement Agreed EMR Total Actual YTDBudget Actual Agreed EMR Carried Forward

Movement to/(from) Gen Reserve (20,450) (20,450) (10,600)(54,950) (45,450) (21,473)
Amenities Central Costs200

1100 Grants & Donation Received 0 0 2,676 0 2,676 02,603 2,603 2,810 0 0
1130 Rec. Ground Kiosk 0 0 4,800 0 4,800 2,0003,600 3,600 5,040 0 0

Total Income 0 0 7,476 0 7,476 2,0006,203 6,203 7,850 0 0
4000 Staff Costs 0 0 154,200 0 154,200 53,402129,000 124,273 161,910 0 0
4050 Staff Mileage & Benefits 0 0 50 0 50 050 0 53 0 0
4060  Enf Officer Agency Cover 0 0 24,800 0 24,800 10,22722,000 22,472 26,040 0 0
4110 Professional Fees/Legal Fees 0 0 5,000 0 5,000 2,8473,000 12,127 5,250 0 0
4120 Insurance 0 0 5,000 0 5,000 04,500 4,500 5,250 0 0
4175 Rates 0 0 1,000 0 1,000 9830 973 1,050 0 0
4185 Maintenance 0 0 17,500 0 17,500 6,19315,500 19,418 18,375 0 0
4186 Japan Knotweed/Bamboo Removal 0 0 2,500 0 2,500 05,000 2,016 2,625 0 0
4187 Sundries Officer 0 0 3,000 0 3,000 03,000 985 3,150 0 0
4188 Tree Management 0 0 10,000 0 10,000 1,0690 0 10,500 0 0
4195 Health & Safety 0 0 1,600 0 1,600 4251,500 643 1,680 0 0
4199 Current Year Projects 0 0 0 0 0 2,4560 178,663 0 0 0
4400 Green Waste 0 0 2,000 0 2,000 8862,500 2,424 2,100 0 0
4401 Footpaths Additional Cuts 0 0 1,000 0 1,000 01,000 0 1,050 0 0
4405 Pest Control 0 0 2,500 0 2,500 1,0103,600 1,920 2,625 0 0
4450 Electricity 0 0 3,500 0 3,500 2075,000 1,283 3,675 0 0
4455 Water 0 0 1,200 0 1,200 6081,100 843 1,260 0 0
4500 Equipment & Furniture 0 0 0 0 0 1,4500 0 0 0 0

Continued on next page
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Last Year Current Year Next Year
Brought Forward Net Virement Agreed EMR Total Actual YTDBudget Actual Agreed EMR Carried Forward

4615 Waste, Refuse, Recycling 0 0 13,600 0 13,600 14,87810,000 9,484 14,280 0 0
4616 Litter Picking 0 0 15,500 0 15,500 5,88215,000 13,253 16,275 0 0
4700 Uniforms & PPE 0 0 1,300 0 1,300 2871,300 964 1,365 0 0
4900 Tools 0 0 1,600 0 1,600 901,500 1,169 1,680 0 0
4905 Benches/Wood 0 0 1,000 0 1,000 2,6251,000 980 1,050 0 0
4910 Fish Food 0 0 500 0 500 0500 184 525 0 0
4915 Compost, Plants, Seeds 0 0 1,900 0 1,900 7021,400 2,264 1,995 0 0
4990 Sundries 0 0 13,000 0 13,000 6,91410,000 12,869 13,650 0 0

Overhead Expenditure 0 0 283,250 0 283,250 113,141237,450 413,707 297,413 0 0
200 Net Income over Expenditure 0 0 -275,774 0 -275,774 -111,141-231,247 -407,504 -289,563 0 0

plus Transfer from EMR6000 0 0 0 0 0 3,3560 55,514 0 0 0
Movement to/(from) Gen Reserve (275,774) (275,774) (107,786)(231,247) (351,990) (289,563)

Toilets210
4185 Maintenance 0 0 11,600 0 11,600 71310,500 3,146 12,180 0 0
4195 Health & Safety 0 0 300 0 300 5130 1,078 315 0 0
4450 Electricity 0 0 4,200 0 4,200 1513,800 671 4,410 0 0
4455 Water 0 0 13,500 0 13,500 2,22412,500 3,924 14,175 0 0
4460 Cleaning 0 0 61,500 0 61,500 25,38856,000 53,261 64,575 0 0
4461 Cleaning Additional Cleans 0 0 0 0 0 010,000 0 0 0 0

Overhead Expenditure 0 0 91,100 0 91,100 28,98992,800 62,081 95,655 0 0
Movement to/(from) Gen Reserve (91,100) (91,100) (28,989)(92,800) (62,081) (95,655)

Open Spaces220
Continued on next page
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Last Year Current Year Next Year
Brought Forward Net Virement Agreed EMR Total Actual YTDBudget Actual Agreed EMR Carried Forward

4185 Maintenance 0 0 31,300 0 31,300 13,07731,200 30,530 32,865 0 0
4500 Equipment & Furniture 0 0 1,000 0 1,000 01,000 0 1,050 0 0
4505 Parcels of Land 0 0 2,000 0 2,000 00 0 2,100 0 0

Overhead Expenditure 0 0 34,300 0 34,300 13,07732,200 30,530 36,015 0 0
Movement to/(from) Gen Reserve (34,300) (34,300) (13,077)(32,200) (30,530) (36,015)

Vehicles230
4120 Insurance 0 0 1,400 0 1,400 1,4041,400 0 1,470 0 0
4185 Maintenance 0 0 2,300 0 2,300 5312,100 1,059 2,415 0 0
4535 Vehicle Fuel 0 0 1,350 0 1,350 5321,350 934 1,418 0 0
4540 Vehicle Tax 0 0 750 0 750 695750 675 788 0 0

Overhead Expenditure 0 0 5,800 0 5,800 3,1615,600 2,669 6,091 0 0
Movement to/(from) Gen Reserve (5,800) (5,800) (3,161)(5,600) (2,669) (6,091)

Allotments240
1210 Allotment Rent 0 0 4,844 0 4,844 4,8724,792 4,650 5,086 0 0

Total Income 0 0 4,844 0 4,844 4,8724,792 4,650 5,086 0 0
4185 Maintenance 0 0 350 0 350 950300 73 368 0 0
4640 Allotments Expenditure 0 0 2,000 0 2,000 02,000 2,000 2,100 0 0

Overhead Expenditure 0 0 2,350 0 2,350 9502,300 2,073 2,468 0 0
Movement to/(from) Gen Reserve 2,494 2,494 3,9222,492 2,577 2,618

Cemetery250
Continued on next page
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Brought Forward Net Virement Agreed EMR Total Actual YTDBudget Actual Agreed EMR Carried Forward

1220 Memorial Benches/Trees 0 0 500 0 500 0500 1,710 525 0 0
1230 Burials 0 0 0 0 0 00 7,902 0 0 0

Total Income 0 0 500 0 500 0500 9,612 525 0 0
4650 Cemetry Expenditure 0 0 0 0 0 5560 7,885 0 0 0

Overhead Expenditure 0 0 0 0 0 5560 7,885 0 0 0
250 Net Income over Expenditure 0 0 500 0 500 -556500 1,726 525 0 0

plus Transfer from EMR6000 0 0 0 0 0 00 4,800 0 0 0
less Transfer to EMR6001 0 0 0 0 0 00 1,400 0 0 0

Movement to/(from) Gen Reserve 500 500 (556)500 5,126 525
Community Centre300

1310 Lease Hire 0 0 27,000 0 27,000 15,00027,000 27,000 28,350 0 0
1320 Service Charge 0 0 35,000 0 35,000 20,48433,135 34,898 36,750 0 0
1330 HTC Office Rent 0 0 9,500 0 9,500 09,500 0 9,975 0 0
1990 Other Income 0 0 800 0 800 0700 445 840 0 0

Total Income 0 0 72,300 0 72,300 35,48470,335 62,343 75,915 0 0
4000 Staff Costs 0 0 0 0 0 06,652 6,652 0 0 0
4050 Staff Mileage & Benefits 0 0 0 0 0 050 0 0 0 0
4110 Professional Fees/Legal Fees 0 0 1,000 0 1,000 01,000 3,417 1,050 0 0
4120 Insurance 0 0 4,050 0 4,050 4693,900 3,900 4,253 0 0
4175 Rates 0 0 2,200 0 2,200 2,2542,700 2,171 2,310 0 0
4185 Maintenance 0 0 3,500 0 3,500 2,2043,500 6,804 3,675 0 0
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Brought Forward Net Virement Agreed EMR Total Actual YTDBudget Actual Agreed EMR Carried Forward

4195 Health & Safety 0 0 4,000 0 4,000 1,3984,000 5,024 4,200 0 0
4450 Electricity 0 0 11,000 0 11,000 2,36213,750 5,102 11,550 0 0
4455 Water 0 0 1,750 0 1,750 1,2131,750 2,320 1,838 0 0
4460 Cleaning 0 0 13,500 0 13,500 6,6067,648 8,710 14,175 0 0
4605 Gas 0 0 10,000 0 10,000 1,38010,000 4,448 10,500 0 0
4615 Waste, Refuse, Recycling 0 0 4,000 0 4,000 1,7954,000 4,501 4,200 0 0
4620 Improvement Works 0 0 10,000 0 10,000 010,000 0 10,500 0 0
4990 Sundries 0 0 2,000 0 2,000 8172,000 1,310 2,100 0 0

Overhead Expenditure 0 0 67,000 0 67,000 20,49870,950 54,359 70,351 0 0
300 Net Income over Expenditure 0 0 5,300 0 5,300 14,986-615 7,984 5,564 0 0

less Transfer to EMR6001 0 0 0 0 0 10,0000 10,000 0 0 0
Movement to/(from) Gen Reserve 5,300 5,300 4,986(615) (2,016) 5,564

Swimming Pool400
1400 Admissions 0 0 25,000 0 25,000 54,35220,000 29,270 26,250 0 0
1410 Kiosk Franchise 0 0 2,700 0 2,700 9002,000 2,315 2,835 0 0
1990 Other Income 0 0 1,600 0 1,600 37,3191,200 18,343 1,680 0 0

Total Income 0 0 29,300 0 29,300 92,57123,200 49,928 30,765 0 0
4000 Staff Costs 0 0 35,000 0 35,000 24,17735,000 31,552 36,750 0 0
4060  Enf Officer Agency Cover 0 0 600 0 600 0600 0 630 0 0
4075 Staff Training 0 0 600 0 600 125600 375 630 0 0
4110 Professional Fees/Legal Fees 0 0 1,000 0 1,000 0600 4,054 1,050 0 0
4120 Insurance 0 0 2,500 0 2,500 03,200 3,200 2,625 0 0
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4140 Booking Printing Binding 0 0 300 0 300 0300 132 315 0 0
4175 Rates 0 0 9,500 0 9,500 10,4736,630 8,285 9,975 0 0
4185 Maintenance 0 0 6,500 0 6,500 13,4565,700 7,832 6,825 0 0
4190 Advertising 0 0 350 0 350 0350 0 368 0 0
4195 Health & Safety 0 0 2,800 0 2,800 7632,000 1,212 2,940 0 0
4199 Current Year Projects 0 0 0 0 0 46,1060 34,207 0 0 0
4450 Electricity 0 0 10,250 0 10,250 2,72013,500 3,683 10,763 0 0
4455 Water 0 0 4,500 0 4,500 5,8982,900 6,398 4,725 0 0
4460 Cleaning 0 0 0 0 0 1270 0 0 0 0
4500 Equipment & Furniture 0 0 1,500 0 1,500 2,2971,000 1,250 1,575 0 0
4615 Waste, Refuse, Recycling 0 0 2,600 0 2,600 1,2572,900 1,622 2,730 0 0
4625 Supplies Chemicals 0 0 4,000 0 4,000 3,2682,500 3,431 4,200 0 0
4700 Uniforms & PPE 0 0 850 0 850 198850 50 893 0 0
4990 Sundries 0 0 950 0 950 2,785750 948 998 0 0

Overhead Expenditure 0 0 83,800 0 83,800 113,65079,380 108,231 87,992 0 0
400 Net Income over Expenditure 0 0 -54,500 0 -54,500 -21,078-56,180 -58,303 -57,227 0 0

plus Transfer from EMR6000 0 0 0 0 0 10,1600 0 0 0 0
Movement to/(from) Gen Reserve (54,500) (54,500) (10,918)(56,180) (58,303) (57,227)

Library500
1500 Receipts and Charges 0 0 1,200 0 1,200 846800 2,262 1,260 0 0
1510 Good Energy Cornwall 0 0 3,000 0 3,000 3,9563,000 3,238 3,150 0 0
1990 Other Income 0 0 0 0 0 2,6000 6,000 0 0 0
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Total Income 0 0 4,200 0 4,200 7,4023,800 11,500 4,410 0 0
4000 Staff Costs 0 0 96,000 0 96,000 33,31695,500 91,408 100,800 0 0
4050 Staff Mileage & Benefits 0 0 50 0 50 050 19 53 0 0
4060  Enf Officer Agency Cover 0 0 4,000 0 4,000 1,8681,000 2,919 4,200 0 0
4075 Staff Training 0 0 0 0 0 00 193 0 0 0
4110 Professional Fees/Legal Fees 0 0 0 0 0 00 161,777 0 0 0
4120 Insurance 0 0 4,500 0 4,500 04,500 4,500 4,725 0 0
4125 Stationery 0 0 500 0 500 0700 304 525 0 0
4175 Rates 0 0 8,100 0 8,100 5,6845,475 6,362 8,505 0 0
4185 Maintenance 0 0 2,000 0 2,000 1201,900 3,288 2,100 0 0
4195 Health & Safety 0 0 2,200 0 2,200 7421,600 2,986 2,310 0 0
4450 Electricity 0 0 16,500 0 16,500 2,86515,000 9,843 17,325 0 0
4455 Water 0 0 700 0 700 252650 479 735 0 0
4460 Cleaning 0 0 6,800 0 6,800 4,168300 2,626 7,140 0 0
4615 Waste, Refuse, Recycling 0 0 1,200 0 1,200 5311,200 1,041 1,260 0 0
4990 Sundries 0 0 1,500 0 1,500 1,7501,500 4,734 1,575 0 0

Overhead Expenditure 0 0 144,050 0 144,050 51,296129,375 292,479 151,253 0 0
500 Net Income over Expenditure 0 0 -139,850 0 -139,850 -43,895-125,575 -280,979 -146,843 0 0

plus Transfer from EMR6000 0 0 0 0 0 1,1040 159,520 0 0 0
less Transfer to EMR6001 0 0 0 0 0 00 6,000 0 0 0

Movement to/(from) Gen Reserve (139,850) (139,850) (42,791)(125,575) (127,459) (146,843)
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Expenditure
Total Budget Income

Net Income over Expenditure

0
0
0

0
0
0

1,224,620
1,224,620

0

0
0
0

1,224,620
1,224,620

0

773,496
598,521
174,975

1,169,425
1,169,425

0

1,420,453
1,384,597

35,856

1,285,851
1,285,857

-6

0
0
0

0
0
0

plus Transfer from EMR 0 0 0 0 0 25,7000 223,087 0 0 0
less Transfer to EMR 0 0 0 0 0 49,1890 182,170 0 0 0

Movement to/(from) Gen Reserve 0 0 151,4850 76,772 (6)



























 

 

 

 

 

 

Hayle Town Council 

Notice of conclusion of audit  

 

Annual Governance & Accountability Return for the year ended 31 March 2026 

 

Sections 20(2) and 25 of the Local Audit and Accountability Act 2014 

Accounts and Audit Regulations 2015 (SI 2015/234) 

 
1. The audit of accounts for Hayle Town Council for the year ended 

31 March 2026 has been completed and the accounts have been 
published. 

Notes 
 
This notice and Sections 1, 2 & 
3 of the AGAR must be 
published by 30 September.  
This must include publication 
on the smaller authority’s 
website.  The smaller authority 
must decide how long to 
publish the Notice for; the 
AGAR and external auditor 
report must be publicly 
available for 5 years. 

2. The Annual Governance & Accountability Return is available for 
inspection by any local government elector of the area of Hayle 
Town Council on application to: 

 

 

(a) BARBARA GORAUS, RFO 
HAYLE TOWN COUNCIL, HAYLE COMMUNITY CENTRE, 
58 QUEENSWAY, HAYLE, TR27 4NX 

 

(a) Insert the names, position 
and address of the person to 
whom local government 
electors should apply to 
inspect the AGAR. 

(b) 9.30 AM – 12.30 PM, MONDAY – FRIDAY 
BY PRIOR ARRANGEMENT 

 
 

(b) Insert the hours during 
which the inspection rights 
may be exercised. 

3. Copies will be provided to any person on payment of £NIL (c) for 
each copy of the Annual Governance & Accountability Return. 

 

(c) Insert a reasonable sum for 
copying costs. 

(d) Announcement made:  BARBARA GORAUS, RFO 
 
 

(d) Insert the name and 
position of person placing 
the notice. 

(e) Date of announcement: 18/09/2026 
 
 
 

(e) Insert the date of placing of 
the notice. 

 


