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Projects and Events Officer Report to Full Council 

April 2024 

 

Hayle Community Action Group 
Hayle Community Action Group met on Tuesday 5th March.  The group took some time to 

examine how the group has reached the current point in order for new and experienced 

members to understand the Vitality funding and how it can be spent.  The group agreed in 

principle to pay Mei Loci the remaining vitality funding to be used to continue the projects 

within the masterplan to get them to the stage where they are ready for construction. 

 

As members of the group, councillors are reminded to read the draft constitution (for the 

proposed Charitable Incorporated Organisation) and supporting commentary before the next 

meeting of the group. Questions about the constitution should be sent in to 

julie.baldwin@hayletowncouncil.net by 3rd April so that they can be addressed at the next 

meeting of the group on Wednesday 10th April.  You are also invited to vote for the name of 

the new CIO and send in your expressions of interest to be part of the project working groups 

(Recreation Ground, KGVMW, Hayle Railway Station, Copperhouse and Foundry). 

 
Please find attached the second issue of the HCAG newsletter.  The deadline for content for 

the May/June issue is 22nd April. 

 

Projects 
Bodriggy Academy Visit 

Up to 15 students from Bodriggy Academy will be visiting the HTC offices on a date to be 

agreed to learn about the work of the council and share their ideas about ways to improve 

Hayle.  The visit will be run in the same way as the visit from Penpol School with students 

sharing their ideas in relation to the masterplan.  The students are part of the School Council. 

 

School Assemblies 

Plans are afoot for the litter and dog fouling poster campaign.  Assemblies will take place at 

Hayle primary schools during the summer term to kick off the competition.  If there are any 

members who would like to be part of the assemblies, get in touch so that we can plan the 

content for the assemblies alongside organisations in Hayle who want to encourage people 

to pick up after themselves and their dogs.  The campaign will coincide nicely with the rollout 

of the new recycling and refuse collections by Cornwall Council who will be conducting 

roadshows at Hayle Library in May and July.  We will run a community litter-pick to launch the 

posters being placed in situ that will help us to measure the impact of the campaign. 

 

Funding  

CIL Funding – Round 4 

An application will be made for Round 4 of CIL funding.  This round of funding can be spent 

on infrastructure that is needed to support development, such as: 

• Transport facilities 

mailto:julie.baldwin@hayletowncouncil.net


Appendix A 
 

• Flood defences 

• Schools and education 

• Health and social care 

• Open space and recreational facilities 

 

There are a number of possible projects that may be suitable for an application.  We will 

explore which is likely to be the most likely to be funded. 

 

Please do continue to forward any funding opportunities that you see.  It never hurts to see 

things more than once and I’d rather see an opportunity many times that not see it at all! 

Thank you to members who have forwarded suggestions. 

 

Communications 

Discover update 

This month we have been working on updating the Living Locally tile which supports people 

that live in the area.  This is an area of the app that I am looking at developing as it could have 

many possibilities for people in the community.  If you haven’t downloaded the app already, 

I encourage you to do so.  https://www.discoverapp.co.uk/  

 

Annual Report 

The annual report is currently being drafted ready to be shared with members in the next 

month. 

 

 

https://www.discoverapp.co.uk/
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LIBRARY REPORT FOR 

DECEMBER/JANUARY/FEBRUARY 

 

• Sarah from ‘Light & Life’ brings some of her family groups to 

visit the library and Abi/Georgina or Sarah do a little impromtu 

Rhyme-time session with them with the view of enticing them 

to join the library. Some of them have been really busy and its 

great getting families into the library for the first time and 

having new joiners. 

 

• We collected some treaty items for the Xmas foodbank 

hampers for the families that are struggling in Hayle. Sadly, we 

didn’t get many outside donations like in previous years, but 

we gathered a nice big box as a team which they were really 

grateful for. 

 

• We had a very successful wreath making workshop at the day 

care centre using some of the community hub funding money 

which was fantastic. It was a great opportunity for some 

socially isolated people to meet new people. 
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Georgina did a special Xmas display which was very popular and we 

were continuously replenishing 

 

                       
 

 

 

We were chosen (only 5 libraries in Cornwall) to host a Nadelik show 

by O-Region in December for the children. It was an interactive 
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performance including music, singing, Cornish poetry and storytelling 

based on Craig Barr-Green’s Christmas in Cornwall book. We offered 

it to 30 children and it was booked up really quickly. It was a huge 

success. Everyone absolutely loved it. 
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As a Community Hub we applied for some extra funding. We were 

lucky enough to get it which has enabled Henri, our social prescriber  

to run a much needed pain café in West Cornwall. This will be the 

first one in the west where people in pain can come and learn about 

the 10 footsteps to pain, get peer support and help to manage the 

pain in the hope to reduce their medication. It will happen once a 

month for as long as the funds can support it. It is happening in the 

annexe at the Day Care Centre and dates are now in place.  

 

Due to the cold weather and having no heating we have had to 

reduce our opening times to 9.30-12.30pm on our opening days. 

After we close we are working from the interview room and my 

office when possible as these rooms are easier to heat with portable 

electric heaters. 

We have hired a room in the Passmore Edwards building to run a 

Rhyme-time session on a Wednesday morning. This is great for the 

little ones as Abi had built up such big groups attending. 

 

We have been doing some fantastic workshops/sessions with the 

community hub funding: 

We have had a Pilates for pelvic floor and breathing which was fully 

booked a couple of weeks ago with fantastic feedback on Clare and 

Savvy studios. We just had a Pilates for men workshop on Saturday 

3rd February which was nearly full. 

There is Pilates for lower back and hips which is fully booked and 

Pilates for upper back and neck this month to come. 
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We are going to have a Lyrical/contemporary dance workshop in 

March which will be exciting to offer to our community. 

We had a Cooking workshop on Saturday 24th, ‘Tasty food on a 

budget’ which was a fun and practical workshop.  

We might run another one as so many people are struggling 

financially at the moment, and this is a very useful workshop that 

could potentially help a lot of families in our community. The 

foodbank knew about it so hopefully signposted some of their clients 

to us. 

 

   
 

They loved it and all sat down together afterwards to share a 

meal. The feedback was really positive. 

 

If you want any more info or have any questions either e-mail 

me on emma.bouffler@LIScornwall.org.uk or pop in to see me 

 

Thanks       

mailto:emma.bouffler@LIScornwall.org.uk
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To                                     HTC           Full Council                                     04 04 2024 

From                                C Cllr P Channon  Hayle west 

Ref                                    CC Report for MAR 2024   

CC ITEMS    

Heartlands              (see under Hayle ) 

Newlyn Harbour    expansion presention to CC  

Newquay Airport   Presentaion to Economic Growth Com re plans to maximise our return 

on the Aero Hub and Spaceport with the possibility of CC cooperating with a suitable 

‘investor’ to take the location forward together with the Airport as a major business centre. 

 

HAYLE ITEMS 

Heartlands is part of our CAP and has now come back under CC control. (still closed) Local 

CC members have now requested a response from Cabinet re ongoing plans, and have 

indicated that they wish to see the location be available as a local community facility for the 

future. Will advise on progress. 

NORTH QUAY 

No real changes since the ‘Harbour’ recently presented to HTC. The whole location is in  

administration with the ‘possibility’ the site will be ‘built out’ as opposed to liquidation. 

However the Harbour continues to operate as normal so we can expect to see sand 

removal starting again as part of the requirement to keep navigation open and depth of 

water available at various points.  

Former Lloyds Bank  

This location is under planning for reuse to compliment another nearby location. This will 

be good for Hayle as the building will be kept looking smart, and a benefit to the local area 

and community. 

 

Peter Channon     04 04 2024 
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CCTV – West Cornwall 

 

There has been significant progress towards establishing town centre CCTV for West Cornwall, located 

in the Island Centre, St Ives. A previous Council resolution supported the progress of the project, with 

delegation to the Town Clerk.  

 

1 Both St Ives and Penzance Town Councils had approved the budget and supported the scheme. 

•  

2 Detailed cost information had been received. Some costs are higher than expected, but still 

within the 2024/25 budget.  

Elements included: 

a) Commissioning costs with BT and a secure broadband connection to County Hall  

b) On-going leased line fees  

c) New equipment costs  

d) Maintenance costs from Enerveo  

e) Monitoring costs (no longer pro rata based on number of cameras but equalised by PZ 

Bid (equipment) and ST Ives TC (rent) contributions)   

3 The outcome of the Openreach survey to confirm any excess commissioning charges is awaited.  

4 Draft Heads of Terms have been agreed. Next steps are to enter into contract with the contractor 

and the other councils respectively (legal instructions had been issued) and revisions to the 

operating manual.  

5 Subject to everything being in place for the fibre connection, this would determine the timescale 

which could be as soon as June.  

6  Until the full fibre commissioning costs are fully understood, there are still no guarantees that 

the project could proceed.   

No charges would be payable to Cornwall Council and there is scope for the police to pay charges for 

large applications to view (ATVs).  

Performance monitoring is likely to be a quarterly report with meetings with the Town Clerks and 

contractors.  

Recommendation: NOTE progress to date and subject to the scheme remaining both financially and 

physically viable and reconfirm that it proceeds in accordance with the existing Council resolution. 

 


