Projects and Events Officer Report to Full Council

July 2024

Hayle Community Action Group We're nurturlng

Call out for trustees and new members a community

The group is in the process of recruiting trustees. Want to be part of it?

Trustees need to be in place in order to apply to
become a charity. The deadline for applications is 5t
July with interviews being held on 16 July. It has been
decided that trustees will have to have an enhanced
DBS check and undergo relevant training including code
of conduct. DBS checks for volunteers are free of
charge.
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haylecommunityactiongroup.org

The group ran two information events at Hayle Library. The events highlighted the
importance of this group working as a conduit for all groups and organisations in the town
to coordinate action around funding and so on. The Thursday daytime event also showed
how successful informal get-togethers are for sharing ideas. HCAG will organise regular
informal ideas-sharing events like this as the people present were able to share their
thoughts and suggestions and make progress with several projects in the course of a couple
of hours.

The group’s new website is now up and
running:
haylecommunityactiongroup.org

Join The Movement

The website is still under construction Become a
but there is some information available member
on it until I get the chance to finish the Sign up to our database now

and be the first to

website. The group also has a new canb
dedicated email address:
team@haylecommunityactiongroup.org
and new Facebook and Instagram
accounts.

a member o

become a charity

The next meeting of HCAG will take
place at 7pm on Tuesday 9" June in the
assembly room at Hayle Community
Centre.

The Travel and Movement workshop planned for Monday 10t June (6 — 9pm) was
postponed by Cornwall Council Officers due to us being in a pre-election period. Those who
had places at the workshop will be given first priority when it is rearranged.


mailto:team@haylecommunityactiongroup.org

Projects/Events

This autumn there will be some additional events on the HTC calendar. Volunteers are
always required for these events, whether it’s people helping with front of house, as parking
marshals or as First Aid support. If you are willing to volunteer some time to any of the
events this Autumn, it would be greatly appreciated. Equally, if you can encourage family,
friends and neighbours to assist with any of the events, that would also be a big help.

Please feel free to share my email address: julie.baldwin@hayletowncouncil.net

A celebration of the arts in Hayle
§ f; Would you like to be part of our event celebrating
the arts in Hayle?
{ | We're looking for artists, musicians, dancers,
& %} creative writers, sculptors, photographers, etc to
~ - take part by either offering workshops or
M performing at an event in Hayle.

Reflections of Hayle: Telling Our Yarn
Celebrating Our Community Through Art
Arts event 5t — 6t October 2024

Plans for the arts event are progressing well. The callout on social media and in local media
has been successful in widening the group of artists who would like to be involved.

We will be setting up a children’s art trail around the main part of the town prior to the
event in order to garner interest.

We will also be running a competition for children to create artworks on the theme of
creatures that live on the towans. The group will be running some outreach work hopefully
including an intergenerational project.

Hayle Health and Wellbeing Festival 2024
Saturday 14" September

Plans are afoot for HTC’s second Health and Wellbeing Festival as part of the NHS’ Cornwall
and Isles of Scilly ICB’s summer of festivals. The CIOS ICB has awarded us £1000 to cover
some of the costs of running the event. The event is very much in the planning stages but
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will take place at Hayle Recreation Ground and possibly incorporate activity at the
swimming pool and KGVMW. It is such a good opportunity to be part of the NHS’s Festivals
as they will take care of some of the marketing and coordination of exhibitors. They will be
providing staff to run health checks at the event which is great. | have been approaching
some of our local café owners/restauranteurs to run some kind of vegetarian/vegan Ready
Steady Cook activity and have already had people agree to be part of the activity. Local
producers/shops will be asked to donate food bags for this activity to demonstrate how
people can make use of local produce. We will also try to involve groups such as the
Gleaning Project and so on.

Please save the date for the event.

Business Events/Network
The next business breakfast will be a ‘netwalk’ along KGVMW on Thurs 11% July. The group
will take a break over August.

The Creative business group met again on Tuesday 25 June and discussed some of the final
details for the October event. The group will meet again on Tuesday 16™ July.

Carn to Cove

We have been lucky enough to be selected by Carn to Cove for a performance of Upstart
Theatre’s ‘Red Revolution’ on Saturday 9" November (7:30pm). The Programme Manager
of Carn to Cove lives in Hayle and has offered her support in helping with this initiative
which is very kind of her. Bringing theatre to Hayle is so important and the production will
hopefully be the start of more regular cultural events in the town. Hayle Academy has been
booked for this production. We will need volunteers to help on the evening itself (front of
house and so on) so if anyone is willing to help out, do let me know.

Community and Civic Hub Project (Relocation Project)

The Community Capacity Funding will pay for the architectural drawings for the Community
and Civic Hub. | have requested a quote for structural drawings which should be carried out
at the same time. GPJ Engineering have advised that the design work should take between
12 — 16 weeks.

Funding

Community Capacity Fund Application

As many of you will already be aware, we were successful in our application for Community
Capacity Funding. We have been awarded £17,300 to pay for the architectural and interior
drawings for the Hayle Community and Civic Hub (formerly called the Relocation Project).
The money has already been paid to HTC!

Community Ownership Fund Full Application
Unfortunately, due to having entered a pre-election period the window for applications to
the Community Ownership Fund has been suspended. The new government will decide



whether the window for applications will reopen and they may decide to cancel further
funding altogether. As our Expression of Interest had already been accepted we will be the
first to hear about what will happen with the fund once a decision has been made.

The application was going to be for £1.2million for the community and civic hub. In the
meantime, | am looking at National Lottery Funding (Community) for this project. It may be
an appropriate alternative should the Community Ownership Fund not reopen.



Information Classification: CONTROLLED

HAYLE LIBRARY REPORT - April/May/June

. Whilst our heating has been down Abi has been doing a
Rhyme-time session at The Passmore Edwards institute at
11am which has been quite well attended. Not as busy as
when it’s at the library but certainly worth putting on.

. Now that it's a bit warmer Georgina has started storytime
again on a Saturday morning at 11am which is great news.
The first session was really busy.

. Georgina has just done an outreach session at Homestart
at the Hayle hub:

‘T was delighted to be asked back to do another Rhymetime.
Julia and Ria said the parents and children very much enjoyed
the previous sessions and that some had gone on to attend Abi’s
regular Rhymetime sessions at the library.

‘We had a brilliant time with lots of bubbles, laughter and
singing. Julia ended both sessions with an exciting easter egg
hunt ending with the children planting a sunflower seed in their
garden’




The first session had 12 little ones and the second 10 little
ones which is really busy. She told all the parents about the
library so hopefully some will come and join if they aren’t
members already.

We have just had a Postpartum preparation workshop
which included 2 guest speakers which was fantastic for
new parents and their partners to attend.

We are in the process of applying for the community hub
funding again in partnership with the Day Care centre next
door so we can continue putting on free taster sessions and
workshops to the people in our community which is
fantastic.

Henri, our social prescriber has had the first two Pain Café
workshop sessions which were a huge success. She had a
guest speaker for the first workshop who was fantastic,
talking through how breathwork can help with controlling
pain.

Rachel Garside from National Energy Action, a fuel poverty
charity ran a session with us offering energy advice and
support to our community.



The Waste and recycling engagement team did an
information session with us to promote the new food,

waste, rubbish and recycling collections. They will be doing
another one in July.

Abi hosted the whole of Penpol school in April over our
closed days which was fantastic. She saw over 300 children.
The children went home with letters for their parents in the
hope they will come in and join the library.



Information Classification: CONTROLLED

e Georgina did a display for the 5% year anniversary of
the library coming across to the Town Council
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We had a local author come and do a special storytime with her
book to celebrate the anniversary. There was cake and tea for
everyone and a local ukulele band came and performed.
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e As part of our HiVis week we hosted ISight Cornwall
who came and had a drop-in session offering
information and advice to people with sight issues.
They were able to help a few people and we are
planning on hosting them again in the autumn.



e We have Rhyme-time back in the library now with 2
sessions running at 10am and 11am on a Wednesday
morning. Abi and a lady called Lucy did special
Cornish Rhyme-time sessions to celebrate ‘Speak
Cornish week’

e Abi is organising her school visits for the Summer
reading challenge which launches on 6t July. We
have Deliah, from Funny Faces doing her face
painting on Saturday 27t July which will hopefully
entice more children to sign up for the challenge that
haven’t already. The children love having their faces
painted.

e Cris will be visiting local businesses to secure
vouchers for prizes for the children at our library that
finish the SRC. They love being entered into our
special prize drawer and the anticipation of winning a
voucher for Mr B’s or Blewetts or another local
business.



e We have Homegroup (Empowering Independence
Countywide Outreach Service) back in the library
every other Wednesday afternoon running a drop in.
They offer confidential support, information and
guidance for those who have physical need/or
disability and those with mental health issues.

e Artswell have just received some funding to work on
Art projects with the community hubs. We are going
to have a drop in ‘Art Club’ once a month on a
Saturday morning and possibly another one on a
weekday morning in the annexe next door. We will
have local artists/crafts people working with the
group which will consist of adults of all ages. We
hope that this will be something really exciting to
offer to our community. Its in the early stages of
planning at the moment.

e Graham, our computer volunteer is moving away but
he’s kindly offered his services for a few sessions
before he leaves. We will therefore be advertising for
a new computer volunteer very soon. We are hoping
to offer some basic computer classes for people this
year using some of the community hub funding.
There is a serious gap in Hayle for absolute
beginners wanting to learn how to use a computer.

e We are having a work experience student the week
beginning of Monday 8" July. Abi and Georgina will
look after them. They will help Abi with Rhyme-time
and go on school visits to promote the SRC. The
main focus will be on giving them confidence with
dealing with the public.



If you want any more info or have any questions either e-mail
me on emma.bouffler@LIScornwall.org.uk or pop in to see me

Thanks @)
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HTC Full Council 04 07 2024
C Cllr P Channon Hayle west

CC Report for JUNE 2024

Mowing in June operational capability

NQ Airport

Close to decision on partner

Heartlands Cafe Operator in final discussions (local co)

H &W
A30

Boardmasters

HAYLE ITEMS
Mowing

A30 Effect
Penpol School
Gig Club Event
Hayle Carnival
Allotments

Hayle in Bloom

Isles of Scilly (delay of service)
Traffic effects

Strat Planning passed change of requirements

June mowing affects (CC, TC, H-associations, business, private)
notable increase congestion in Town (already on highways agenda)
classroom ceiling issue (site visit)
under 14’s champs copperhouse pool (sun23rd) great day
well supported and attended (mostly walking input) excellent
Poly tunnel erected and allotments hive of activity, working well
Amazing effort by all and assisted by local input to cover thefts

Passmore Edwards D Day display creating much interest. Plaque.

Peter Channon 04 07 24






HM June report to the Town Council

At the last Full Council Meeting, some questions were raised as follows:

i) for an update on the hole in the harbour wall at South Quay

i) to prepare a press release regarding the dredging in the harbour

iiii) for an update on the Deputy Harbour Master’s training to operate the Sluice gates that
previously been mentioned.

South Quay

Quotes for the repair of South the Quay wall breach have been received, these have been copied to
the harbour Director for discussion.

Press Release

Alix and | have had a meeting with the director of Cavandish consulting who are dealing with press
releases for the North quay development and the harbour authority. We provided Sarah with
background information of our dredge operation from which she will generate a response to
frequently asked questions. When this has been signed off it will be copied to HTC.

Sluice

Both the DHM and AHM have been taken through the standard operating procedure for the sluice.
However, there is currently a problem with the power supply which is being dealt with by an
electrician. Once this has been rectified a test will be conducted to ensure the operation of the tunnel
penstocks and finalise the DHM /AHM training.

Filming

A film company will be making a film in the harbour about a fishing vessel for four days in July. Most
of the filming will take place on Carnsew quay and support vehicles will probably be parked on South
Quay at the viaduct end of ASDA

Their programme is as follows:-

Monday 22nd July

PREP DAY - Equipment &moved from Quayside (24Hr Security Present)

Tuesday 23rd July

Carnsew Quay - Storm Sequence

Wednesday 24th July

Carnsew Quay - Storm Sequence

Thursday 25th July



Carnsew Quay - Night Fishing "at Sea'
Friday 26th July

Carnsew Quay -Night Fishing “at Sea”
Southwest Ports

Subject to confirmation by the harbour Director | am planning to offer Hayle harbour as a location for
a Southwest port meeting during 2025 as other ports have been watching our Harbourwise Initiative
with interest and would like to understand more about the programme which has been so well

received and supported locally. My intention is to give a presentation at the meeting and to invite
those involved who | will ask to provide a brief summary of their contribution.

Peter Haddock

Harbour Master



Tri-Service Officer report

Please see below from the 31.05 to 28.06.

o Police logs attended 2. (ASB in Bodriggy and missing suicidal male)

e 7 Home Fire Safety Visits + 4 Drill Nights.

e 2 Fire Shouts (Bin lorry fire and Standby at Tolvaddon)

e Helped to keep the Fire Engine on the run (enough crew for 55 hours)

e Ambulance Shouts x 3 (Cat 1 for both — Chest Pains, Laceration to leg and Panic attack)
e Attended Connor Downs School Careers fair.

e Hayle Carnival attendance and walked parade.

e Hayle HabourWise event over 2 days, taking fire engine to harbour and showed students
around pump/equipment.

e Attended my Personal Safety training annual refresher.

e Hayle School Patrol x 1.



HAYLE TOWN COUNCIL

Planning Applications

Application
number

Date
received

Applicant

Application
details and
location

Date for
comments

CC Officer and comments

HTC decision
and date sent to
CC

To go
to CC
Cttee

CC
decision
and date

rec’d

PA24/04100

Mr Toby
Hume-
Rothery

Retention and
continued use (for a
further 2 years) of
temporary
cafe/restaurant (Use
Class E) adjacent to
the slipway at the
western end of North
Quay, Hayle
Harbour, not
constructed in
accordance with the
scheme approved
under decision notice
ref: PA20/02465
with variation of
conditions 1 and 2 of
decision PA22/09183
dated 27/02/2023

Gilbert's Beach Cafe
North Quay Hayle
Cornwall TR27 4DD

Phil Brookes

No objection
21/06/24

Ratified on
04/07/24

PA24/04624

21/06/24

Howard

Non-material
amendment to
decision PA20/10766
dated 18.03.2021 to
adjust vehicle entry

14 days

Phil Brookes

No objection
04/07/24




HAYLE TOWN COUNCIL

Planning Applications

Application | Date | Applicant Application Date for CC Officer and comments HTC decision To go CC
number received details and comments and date sentto | to CC | decision
location CC Cttee | and date
rec’d

to parking area from
a turning to a
dropped kerb.

Chi Gallos, Hayle
Marine Renewables
Business Park, North
Quay, Hayle TR27
4DD Howard
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