Projects and Events Officer Report to Full Council
October 2024

Hayle Community Action Group
The group is just awaiting the last reference for one of the trustees and then will be in a
position to apply to the Charity Commission.

The next meeting of HCAG will take place at 7pm on Tuesday 8" October in the Assembly
Room at Hayle Community Centre.

The group met in September and discussed the concept map for Ellis Park along with the
traffic issues at Riviere Towans. The group were in support of the suggestions raised by a
member of the public to request that the speed limit is lowered. They will raise this with
Cornwall Council officers when the travel workshop is rearranged.

Trustees met with Perran Moon MP to explain the masterplan to him and ask some
guestions regarding support for projects and funding. Perran has agreed to follow up on our
guestions and return to meet the group at a later date TBC.

Projects/Events

Hayle Health and Wellbeing Festival 2024

Saturday 14" September

Hayle Health and Wellbeing Festival took place on Saturday 14t September at
Hayle Recreation Ground. Exhibitors and activity providers included:

iCareiMove The Waite Room CIC
Hayle WI HCAG/Mei Loci
Generations united Talk More

Kooth Cornwall/Makasong

A Band of Brothers Papyrus

National Energy Action Hayle Runners

Root Training CIC The Filo Project

Early Help (Hayle Family Hub) Parkinsons UK West

NHS CIOS Cornwall

Smarter Smiles Jennie Atkinson Yoga
Healthwatch Cornwall Holistic Healing Cornwall
Cornwall Hospice Care Boogie Bounce Extreme
Hayle Pilot Gig Club Hayle/Kangoo Club Cornwall
Survive and Revive Funny Faces Cornwall

The Cove Macmillan Hickory Dickory Rock
Thrive Wellness A Splinter of Hope
Girlguiding Cornwall Pets As Therapy
Sustainable Hayle Be Kind the vegan caravan

Sustrans Hayle Community Farm




Talking Therapies Community Harmony Scarf
Adult Education Cornwall St Ives Pottery
Makers Boutique Studio

The event was a real success and the atmosphere was
terrific. We were very lucky with the weather.

Particular thanks must go to Hayle Lions who not only
allowed us to use their marquee but erected it for us and
assisted with erecting our new marquee. Thank you to Tim
and Anned Ltd for paying for the marquee.

The HTC team were incredible on the day. Thank you to
Ellie, Olivia, Barbara and June for being absolute stalwarts
and putting out your backs to physically pull the event
together. Brandon, who had only been with HTC for a
matter of days was there from start to finish solving
problems and getting really stuck in. Local garden designer,
Sarah Jarman and her partner also came along to help in the
morning and we also had help from Nathan and his team of
volunteers from The Rec Café. Without all of these people
giving up their time, we would not be able to put on events
like this.

It does highlight that having some bank staff to assist us with
events such as this would be a good idea. There is clearly an
appetite for large scale events in the town and for this to
happen we will need to explore how best to manage
resources. Finding volunteers can be stressful.

The NHS team were delighted with the event and counted
over 500 attendees. They are going to conduct a full review
of all the summer wellbeing festivals across Cornwall but
indicated that they would like to partner again with HTC in
the delivery of future events including one for young people.
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The arts event is set to take place from 4t — 6" October. The workshops can all be booked
via our website. We have several workshops planned including portraiture, drawing for
beginners, creative writing, a sketchbook walk around the harbour with Friends of the
Towans Art Group, jelli art, drumming and so on. We have a performance of Dracula by
veteran Cornish actor, David Mynne on the Friday evening. Please encourage people to
book workshops and tickets for the performance.

i

The art trail will be launched at Hayle Library on Saturday 28™ September (from 10.30am)
during the celebration event for children completing the Summer Reading Challenge.
Details about each artist/organisation will be available via a QR code link to our website.

Members of the team, including from the library will be helping with this event so thanks in
advance for the support from team members.

Carn to Cove

Upstart Theatre: Red Planet Revolution

Saturday 9" November, Hayle Academy

Tickets are now on sale via Carn to Cove for a performance of Upstart Theatre’s ‘Red
Revolution’ on Saturday 9" November (7:30pm): https://carntocove.co.uk/event/red-
planet-revolution-hayle/

The performers are rural tourers and will require accommodation for one night. If anyone
has a spare room and is prepared to host a performer please do let me know.


https://carntocove.co.uk/event/red-planet-revolution-hayle/
https://carntocove.co.uk/event/red-planet-revolution-hayle/

| attended the Carn to Cove Menu Party for the Spring/Summer 2025 programme. There
are several options that sound like they are worth offering. | will be requesting a show with
family appeal and am also looking at a comedy one man show.

Events Plan for 2025

I’m putting together the plan for events for 2025 so that we can create a cohesive timetable
for the year ahead that takes into consideration local and national events and maximises
local resources. | have made contact with several members of the community and local
organisations who would like to collaborate on key events and projects such as youth art
projects, a youth event, a vintage festival (incorporating heritage elements), another health
and wellbeing event and a large-scale arts event. | have several meetings lined up over the
next few weeks where we will explore options and confirm dates. | will propose the
calendar next month.

Ellis Park — Urban Green Shoots

| met with Melissa Ralph following her presentation to council and she has made
adjustments to the concept plan for the improvements to Ellis Park for the Urban Green
Shoots part of the plan. There will need to be further consultation by Cornwall Council for
some of the elements of the work on the grassy area where the goalposts currently are. |
will continue to liaise with Melissa and CC regarding changes to the space. Work is due to
start in November 2024.

Funding

CIL Funding

An application was made for the CIL funding for the Community Garden Project at the
former Hawkins site on Friday 13t September. We should hear if we have been successful
within 3 months.

Civic and Community Hub Project

We are still awaiting notification about the final round of Community Ownership Funding
which should be announced after the budget in October. We will then be in a position to
apply for this or look for other funding for the library project. If the fund is not restarted
then the National Lottery does have a fund that may be suitable for us to apply for. With
this in mind, | will finalise the business case for the project this month which will include full
financial information regarding running costs of two buildings, replacing the heating system
and roof at the library and so on.



HAYLE LIBRARY REPORT - JULY/AUGUST/SEPTEMBER

e The Summer Reading Challenge kicked off at the beginning of July. This year’s theme
is ‘Marvellous Makers'. It creates a lot of work for us but it’s worth it to encourage
children to read. Cris will be once again securing some lovely prizes from some of our
local businesses for our special prize drawer for the children that complete the
challenge at Hayle. We will have vouchers for Mr B’s, Blewitts, Iced on the Quay to
name just a few. We weren’t able to secure our lovely face painter Deliah from
Funny Faces for the launch date but we had her doing her fabulous face painting
later on in July. This worked out well as it drew in more children who hadn’t already
signed up for the challenge.

e Abi completed the school visits and we have had so many children signing up to the
challenge on the back of those visits. It shows us how important it is for her to have
that physical presence in the school promoting the challenge.

e Georgina visited Jess who was in Hayle at Loggans with the mobile library van. Jess
had a person from DWP assisting her for anyone requiring benefits advice which is a



fantastic idea. Georgina said it was great to meet Jess in such a welcoming
environment and she was really busy so that’s great. She was joining up new
members which we will hopefully see in the near future.
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Georgina and Abi are doing the Walk Leadership training with Active Cornwall for
leading some Ramblers wellbeing walks in Hayle for our community. They are both
really excited about taking this on as are we, as a service for providing it. Their plans
are to do some wildlife walks incorporating some of our wildlife books and making it
educational and fun for everyone.

We had some members of the CC waste team doing a drop- in information session at
the end of July. It was much busier than the last one which I’'m guessing is because
the new service is in operation.

Sarah visited us with families from her ‘Little Ones’ group. She did a rhyme-time with
them and the ones that weren’t already members joined the library. It’s great to
form that link with her group.

Tamsin and | started our partnership project with Artswell in July. A ceramic artist is
running 2 lots of workshops in the annexe at the day care centre on a Saturday
morning and then we have a couple from ‘Tough Dough’ running the second set of
workshops from September through to January, which will be monthly workshops. |
believe they will be working with different kinds of media each month so that will be
great.

We are currently ploughing through all the adult non- fiction stock so that when we
pack up the stock that’s going into storage while we temporarily relocate we can
confidently say that we want it back as its all good stock and still issuing. We are
withdrawing any old and tatty stock and selling newer stock that no-one wants



through a company called Ziffit. If they don’t want it, we are selling it on our book
sale table in the library.

e We were lucky enough to be chosen along with 9 other libraries to host a ‘Myth
Maker’ event in the library on a closed day. Jon Roberts, funded by the councils
“Brilliant me” campaign under the category of “Belonging”. There was an
introduction to Cornish myths and folklore. Then Jon collected ideas from all the
children to start creating the characters, locations and plot lines to develop and
create a unique local myth for the town of Hayle.
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e Cris and Georgina attended the CAB signposting training at Kresen Kernow in
September which was interesting and useful. They are going to be sharing the
info they learnt with the rest of the team. They were given a booklet to go
away with.

e We have just started loaning out blood pressure monitors to the public. We
have 4 monitors to loan out. They will be issued for 3 weeks at a time. We
already have 3 out on loan.

e On Saturday 28" we had a special celebratory morning for the SRC prize
drawer winners to present them with their prizes and to thank the local
businesses for their donations of some of the prizes.

A local author also read a piece of her work to do with Hayle which linked in with the Arts
trail launch. It was well attended, and everyone enjoyed cakes and tea afterwards.



e Cris was brilliant and secured all the prizes with the local businesses for the SRC and
she was in charge of the SRC spreadsheet throughout the challenge which was a
huge piece of work.

e Asacommunity hub we put on a ‘Yoga & Breathwork for Peri/Menopause’ in
September and Jenni is doing another one this week ‘Establishing a Home Yoga
routine’ both of which were overbooked so we are doing them again in November as
so many people wanted to attend which is great.

We also have an ‘Easy Cooking’ workshop with local chef Tiffany in October happening next
door in the kitchen so we will hopefully fill that up to. The last one went really well. We will
be having other workshops happening over the Autumn/Winter.

e We have just signed up to host a Loan Shark awareness drop-in session early next
year.

e Georgina attended the Libraries Conference Day at Kresen Kernow in my absence.
She said it was really interesting and | will hear all about it when | see her on Friday.

e We had a visit from the infants at St Pirans school in September. Abi hosted the visit
and the team joined up the children that weren’t already members of the library.



e MP Perran Moon is doing a councillor surgery in our interview room this Saturday
morning with booked in appointments only. | am guessing this might become a
regular occurrence but | won’t know until | meet him.

To HTC Full Council 03 10 2024

From CClir P Channon Hayle west

Ref CC Report for SEPT 2024

CCITEMS

NQ Airport Partner plans under scrutiny (Oct meeting ‘this week’)

Heartlands Cafe operator (withdrawl)

A30 Traffic effects on Hayle (see below)

HAYLE ITEMS

A30 Effect ‘As predicted’ severe issues (review in hand) CC will be arranging meeting

with Highway England to discuss the situation. TV report (effect on local business)
Hayle in Bloom  excellent judges visit

Harbour South Quay repair, ongoing discussions with parties involved to resolve
Rec Ground Service, and well attended evening events

Ellis Park Final plans presented to HTC (two site visit consultation)

NQ dev New Block (Y) finished and being marketed(open evening this week)
RJ dev site In Administration (seeking new investor)

Peter Channon 03 1024

HM October 24 report to HTC



Dredging
Dredging continues to clear the estuary in areas where there is a build-up of sediment.

Frequently asked questions regarding the dredge operation will be placed on notice boards
at the harbour office and Gilberts.

Improved safety controls have been put in place but public still ignore the banksman’s
instructions and he has been both spat and sworn at also the warning signage has been torn
down, therefore the harbour and North quay development are meeting with Padstow Sea
Sand on the 3 of October to review the current Health and safety controls for the dredging
operation to ensure plant / pedestrian separation is maintained.

Quay Walls
A survey of the harbour walls by Baily Partnership Surveyors is planned for the 15t and 2™ of
October 24, the subsequent report is being prepared for October15t™

Old Lifeboat

Sarah the old lifeboat which sank on its mooring on South Quay was left to the harbour to
salvage and prevent further oil seepage or the vessel becoming a navigational hazard as the
owner did not attend or offer a constructive solution to refloat the vessel.

Sarah is now dry berthed on East Quay and has been impounded until monies owed for the
salvage and crane lift operation have been paid.

Copperhouse Pool Impoundments

The harbour Authority can Impound water in the pool on seven occasions between April and
the end of August. Impoundment normally occurs on the top of the higher spring tides to
ensure an adequate water depth for water events.

During 2024 there were only three planned impoundments one of which was cancelled. The
harbour is concerned that if the seven impoundments are not fully subscribed to then there
is a possibility they could be lost as there is a cost to the EA for this operation so | thought |
would run this past the Town council to see if councillors had any ideas bearing in mind that
both the RSPB and NE also have to approve the event.

Peter Haddock
Harbour Master



