HAYLE TOWN COUNCIL
RESOURCE COMMITTEE MEETING

THURSDAY 28 NOVEMBER 2024

7.30 p.m.
HAYLE COMMUNITY CENTRE, 58 QUEEN’S WAY, HAYLE, TR27 4NX

Dear Councillor

You are summoned to attend the Resource Committee Meeting of Hayle Town Council, which
will be held in the Assembly Room at Hayle Community Centre commencing at approximately
7.30 p.m. on Thursday 28 November 2024. The following agenda will then be discussed.
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Eleanor Giggal 01736 755005
Town Clerk
21 November 2024 (Office)

Members of the Resource Committee: Clirs B Capper (Chair), T Carey (Vice-Chair)
A. Groves, C Hayes, J Martin, J Lawrenson-Reid, J Ninnes, and ClIr V Tan
Reserves: Cllr D Raymer

Members of the Public are welcome to attend. Members of the public are invited to ‘book’ a
place prior to the meeting. If you wish to book a place, please email the council office
info@hayletowncouncil.net by 11a.m. on the day of the meeting.

This meeting has been advertised as a public meeting and as such could be filmed or recorded
by broadcasters, the media or members of the public. Please be aware that whilst every effort
is taken to ensure that members of the public are not filmed, we cannot guarantee this,
especially if you are speaking or taking an active role.

AGENDA

1 TO RECEIVE APOLOGIES

2 TO RECEIVE DECLARATIONS OF INTEREST AND REQUESTS FOR
DISPENSATIONS

3 TO APPROVE THE MINUTES OF THE RESOURCE COMMITTEE
MEETING 24 OCTOBER 2024

4 TO CONSIDER APPLICATIONS FOR GRANTS AND DONATIONS: Cornwall
Air Ambulance Trust



CORRESPONDENCE
a) To consider and note letters of thanks from recipients of grants

TO NOTE THE FINANCIAL QUARTERLY REPORT FOR THE PERIOD 1
JULY - 30 SEPTEMBER 2024 INC.

TO CONSIDER THE QUOTES RECEIVED TO CARRY OUT A CONDITION
SURVEY ON THE PASSMORE EDWARDS INSTITUTE BUILDING

TO NOTE AND/OR APPROVE THE RECOMMENDATIONS AND/OR
RESOLUTIONS MADE BY THE PERSONNEL COMMITTEE, 7 NOVEMBER
2024, IF APPROPRIATE

a) To note the salary agreement for all staff for 2024/25 has been finalised (back
dated to 1 April 2024 — budgeted for in 2024/25 Precept)

b) To approve the recommendations and/ or resolutions regarding the following
roles (including financial implications and advertising/recruitment process, if
applicable):

1) To reduce the Reception and Administrative role from 37 hours per
week to 25 hours per week and to seek to recruit and fill this position
immediately. It is recommended that the money saved by this position
being unfilled for a period and the future reduction in hours be put
towards the proposed Engagement Support officer role

i) To change the current Maintenance Technician position to a Senior
Facilities Technician position and changing the Assistant Gardener /
Maintenance Technician position to a Facilities Technician position,
both roles to be advertised internally with interested employees
registering an Expression of Interest in the first instance and the changes
to come into effect on 1 January 2025

iii) To create a new post of Engagement Support Officer, with a contract of
25 hours per week, and to seek to recruit and fill this position as soon as
possible

iv) To amend the job description of the Projects and Events Officer to
Engagement Manager, to reflect the line management of the new post
(Engagement Support Officer) and to take more responsibility for
communications in order to effectively line manage the new postholder
(no budget implications)

V) To approve the additional budget allocation of £5,000 to be added to the
precept for bank staff to support HTC events as needed

PRECEPT

a) Community Centre — Draft budget (Recommended for approval by Amenities
Committee)

b) Swimming Pool — Draft budget (Recommended for approval by Amenities
Committee)

¢) Library — Draft budget

d) Amenity Sites — Draft budget (Recommended for approval by Amenities
Committee)

e) Council Main Budget — 1% Draft

TO CONFIRM THE DATE OF THE NEXT MEETING: 12 DECEMBER 2024



