HAYLE TOWN COUNCIL

RESOURCE COMMITTEE MEETING THURSDAY 28 NOVEMBER 2024

Minutes of the Hayle Town Council Resource Committee Meeting held at Hayle Community
Centre on Thursday 28 November 2024 at 7.30pm.

PRESENT

Councillors B. Capper (Chairman), A. Groves, J. Lawrenson-Reid, J. Martin,
J Ninnes, D. Raymer (Reserve), S Rees (Non-voting) and V. Tan

Clerk E Giggal-Hollis

Responsible Finance Officer B. Goraus

The meeting commenced at 7.30pm.

The Chair welcomed newly co-opted Councillor Sarah Rees to her first meeting.
R25 TO RECEIVE APOLOGIES

Apologies were received from Councillor Carey.

R26 TO RECEIVE DECLARATIONS OF INTEREST AND REQUESTS FOR
DISPENSATIONS

There were none.

R27 TO APPROVE THE MINUTES OF THE RESOURCE COMMITTEE MEETING 24
OCTOBER 2024

It was resolved that the minutes of the meeting of 24 October 2024 be taken as a true and
accurate record.

R28 TO CONSIDER APPLICATIONS FOR GRANTS AND DONATIONS: Cornwall Air
Ambulance Trust

Recognising the annual grants pot was already overspent, it was resolved to award a grant of
£500 to Cornwall Air Ambulance, and the money to come from general reserves.

R29 CORRESPONDENCE
a) To consider and note letters of thanks from recipients of grants

R30 TO NOTE THE FINANCIAL QUARTERLY REPORT FOR THE PERIOD 1 JULY -
30 SEPTEMBER 2024 INC.

It was resolved to NOTE the Financial Quarterly Report for the period 1 July — 30 September
2024.



R31 TO CONSIDER THE QUOTES RECEIVED TO CARRY OUT A CONDITION
SURVEY ON THE PASSMORE EDWARDS INSTITUTE BUILDING

Members considered the three quotations that the Trustees of the Passmore Edward Institute had
obtained.

It was resolved to award a grant, from general reserves to the Trustees of the Institute so that they may
award Matthews Johns Associates.

R32 TO NOTE AND/OR APPROVE THE RECOMMENDATIONS AND/OR
RESOLUTIONS MADE BY THE PERSONNEL COMMITTEE, 7 NOVEMBER 2024,
IF APPROPRIATE
a) To note the salary agreement for all staff for 2024/25 has been finalised (back dated to
1 April 2024 — budgeted for in 2024/25 Precept)

It was resolved to note the salary agreement and the awarding of back pay to all staff.

b) To approve the recommendations and/ or resolutions regarding the following roles

(including financial implications and advertising/recruitment process, if applicable):

i) To reduce the Reception and Administrative role from 37 hours per week to 25
hours per week and to seek to recruit and fill this position immediately. It is
recommended that the money saved by this position being unfilled for a period
and the future reduction in hours be put towards the proposed Engagement
Support Officer role

i) To change the current Maintenance Technician position to a Senior Facilities
Technician position and changing the Assistant Gardener / Maintenance
Technician position to a Facilities Technician position, both roles to be
advertised internally with interested employees registering an Expression of
Interest in the first instance and the changes to come into effect on 1 January
2025

iii) To create a new post of Engagement Support Officer, with a contract of 25
hours per week, and to seek to recruit and fill this position as soon as possible

iv) To amend the job description of the Projects and Events Officer to Engagement
Manager, to reflect the line management of the new post (Engagement Support
Officer) and to take more responsibility for communications in order to
effectively line manage the new postholder (no budget implications)

V) To approve the additional budget allocation of £5,000 to be added to the
precept for bank staff to support HTC events as needed

The Clerk summarized the discussions and recommendations that the Personnel Committee had made,
providing some of the background.

Items B, i- v, were considered together, and it was resolved to approve all the Personnel Committee’s
recommendations.

R33 PRECEPT
a) Community Centre — Draft budget (Recommended for approval by Amenities Committee)

It was resolved to approve the budget for 2025/26 in the sum of £70,950, requiring £615 from the
precept.

b) Swimming Pool — Draft budget (Recommended for approval by Amenities Committee)



Suggestion relating to increasing the income were made and discussed and it was agreed the Clerk and
team would explore options, including a two-tier payment system for locals and visitors.

It was resolved to approve the Swimming Pool budget for 2025/26 in the sum of £79,380, requiring
£56,180 from the precept.

c) Library — Draft budget

It was resolved to approve the Library budget for 2025/26 in the sum of £129, 375, requiring £125,575
from the precept.

d) Amenity Sites — Draft budget (Recommended for approval by Amenities Committee)

In anticipation of the discussion the Clerk’s team had obtained figures for the possibility of extending
the opening of the Towan’s toilets to all year round. The Clerk confirmed that the contractor would
charge per additional day to service the toilets, which includes unlocking. Locking up, cleaning and
replenishment of sundries. She explained that should members want to commit to extending the contract
it would have a budgetary impact of approx. £7,650, prorated if only a part season or only busy periods
were selected and added that there was an additional £10,000 built into the current year’s budget for
additional cleans should they have been required with the new cleaning contract, but this remained
untouched due to the smooth running of the contract. She added that £10,000 was currently also built
into the 2025/26 budget, for the same reason, and it could potentially be used to cover the cost of this
expense.

Members debated this matter at length, as there were concerns about increasing the precept for the
taxpayers.

It was resolved to approve the 2025/26 budget for the Amenity sites, subject to further discussion
regarding the request to extend the toilet conquest and whether the £10,000 should remain in the budget
and/or be used for this purpose. It was agreed to defer this element and revisit at the end of the meeting
when Members could consider in light of the final full budget.

e) Council Main Budget — 1% Draft

The Finance Officer guided Members through the current year’s financial position initially, followed
by the proposed budget for 2025/26, line by line.
There were significant discussions regarding the cost of CCTV and the relocation project, in particular.

It was resolved to approve the Council main budget for 2025/26 in the sum of £519,370, requiring
£518,305 from the precept.

Deferred Item d) Amenity Site Budget

Members considered this matter again, against the backdrop of the wider budget and precept
implication, and it was felt that it would be prudent to keep the additional £10,000 in the budget for
additional toilet cleans should they be needed and that the matter of extending the provision at the
Towans Toilets could be looked at in future meetings.

It was resolved to approve the Amenity Sites budget for 2025/26 in the sum of £370,350, requiring
£358,855 from the precept.

It was further resolved to recommend to Full Council the total budget of £1,169,425 and the precept
requirement of £1,059,530 for 2025/26.



