
Projects and Events Officer Report to Full Council 

January 2025 

 

Engagement Activities 
Hayle Emergency Plan and Flood Wardens 

The Emergency Plan is now nearing completion.  It will be finished by the end of the month with additional 

information being able to be added in the future.  A great deal of new information has been added 

including resources and skills available in the town which is very impressive.  A number of organisations 

have come forward to share the resources that they have available for an emergency situation including 

Hayle Gig Club, Paradise Park, North Quay development (and Padstow Sea Sand) and more. 

 

The training exercise for flood wardens is due to take place on in the evening of Thursday 30th January 

(Time and meeting point TBC).  The exercise will involve wardens going off in groups to locations that are 

known for causing issues. The Environment Agency will have placed scenario cards in these locations 

beforehand and then the wardens discuss how they would deal with that scenario including reporting back 

to the coordinator for them to decide how to deal with the information. The aim is to help wardens feel 

confident if they ever have to deal with an actual incident.  Several people have volunteered to take part in 

the exercise but we can always welcome more.  Interested people can get in touch with me.  There is 

funding available to pay for relevant kit for wardens including jackets, trousers and wellies. 

 
Ellis Park Update 

Cormac have been making the changes to Ellis Park in relation to the Urban Green Shoots programme.  I 

visited the park with Cormac and their external evaluator from University of 

Exeter on 8th January.  They have done the following so far: 

• Created a bitmac path adjacent to Penpol Avenue.  The path is finished 

with 10ml aggregate due to the trees.  Test holes were drilled to check 

the tree roots.  The materials used should ensure that the surface 

shouldn’t crack from tree root growth. 

• Spring bulbs have been planted alongside one side of the path and in 

other locations around the park 

• Granite steps have been added between the two separate areas of the 

park where people had already worn an informal path 

• A path has been added around the pitch area 

• An additional path into a new picnic area has been added at the top of 

the park 

• The shelter has been removed. 

There is still work to be done including: 

• Grassing over the areas were they have been carrying out work, e.g. next 

to the new bitmac path.  

• On the entrance to the park from Penpol Avenue, next to the newly 

formalised path where people have created an informal pathway into the 

park, the ground will be firmed up with gravel as people will likely 

continue to use this due to it being a natural sight line into the park.  

• Planting beds will be added in various locations around the park. 

• New benches and picnic tables to be added 

• Removal of the condemned ball stop fence and replacement of fencing 



• Cutting back the bushes alongside the fence along Penpol Avenue.  This has to be done in stages 

due to hedgehogs hibernating.  Cormac are aware that this needs to be maintained in a way that 

prevents overgrowth causing people to need to walk on the road. 

• Planting alongside the fence separating the grassed area and bowls club.  Cormac have agreed to 

leave enough space in front of the fence so that the fence can be maintained by members of the 

bowling club. 

• Possible addition of a handrail by the new granite steps. 

 

The works that are funded by the Urban Green Shoots programme are due to be completed by the end of 

February. 

 

There is still some S106 money available for the park and Cornwall Council officers feel that the public 

consultation was not conclusive enough in demonstrating whether to include a small MUGA or retain the 

whole grassed area as it is and whether to add a climbing boulder.  Further consultation will be carried out 

and I will work with CC officers/Cormac to ensure that they reach different parts of the community.  From 

my calculations, I would suggest that it is largely a choice between a MUGA or a climbing boulder.  A 

climbing boulder would require minimal ongoing maintenance other than cleaning once a year if the 

correct choice of boulder is made. 

 

On Monday 9th December (10am to 1pm), Becky, Cormac’s Urban Ranger ran a volunteer bulb planting 

session at Ellis Park.   

 

There will be more planting sessions with Becky over the coming months.  Two more have been timetabled 

for: 

Saturday 15th February (10am – 1pm) Edible hedge planting 

Saturday 15th March (10am  - 1pm)  

 

Community Outreach: We Are With You 

3rd December 

In early December I visited the ‘We Are With You’ group that meets each week in Hayle.  The group 

supports women suffering from addiction issues.  Each of the women is at a different stage in their 

recovery and live in and around Hayle.  The idea was to share the type of things that they can get involved 

with in the town including Hayle Community Action Group.  I have agreed to keep the group informed of 

volunteer opportunities within Hayle via the group’s leaders (NHS staff). 

 

Empowering Young Councillors of Tomorrow  

I attended a webinar in December, ‘Empowering Young Councillors of Tomorrow’ which was incredibly 

interesting.  There were a range of speakers with experience of engaging young people in decision making 

and politics including the Town Clerk from Billericay Town Council who has run a successful and engaged 

youth council for several years.  Since the webinar I have been in touch with her and obtained the standing 

orders and constitution that is used by their Youth Council and will look at how we can take this forward in 

the future.  I have also been in touch with an organisation called ‘ My Life My Say’ to arrange a ‘democracy 

café’.  The idea behind one of these events is to enable young people to meet people involved in politics so 

that they can have a discussion about topics that are important to them.  I would like to run a democracy 

café where young people can engage with people involved in different levels of government.  Perran Moon 

MP has agreed in principle to be part of this.  I am currently exploring when this may run as that will 

determine who is involved (from different levels of local government including Cornwall Council and Hayle 



Town Council) depending on whether it happens pre or post local elections. The charity will hopefully help 

with this initiative. 

 

Events 
A Christmas Carol with David Mynne 

David Mynne returned to the Passmore Edwards Institute on Friday 6th 

December for a festive performance of A Christmas Carol.  Tickets  

completely sold out which was terrific and we had to create a waiting list in 

case of cancellations. Students from Bodriggy School sang Christmas Carols 

to the audience who enjoyed a festive mulled wine and mince pie on 

arrival.  We did have a little panic when the power went off several times 

prior to the performance and we had to work out possible contingencies 

for David’s performance by lamplight!  David was fantastic at remaining 

calm along with the children from Bodriggy who continued to sing lit only 

by two Christmas lanterns. 

 

It was incredibly heartwarming to be thanked by every single member of 

the audience as they left as it showed there is a real desire to provide 

theatre in Hayle. 

 

Hayle Business Week 2025 

24th – 28th February 

Plans are afoot for Hayle Business Week which will include a webinar by Cornwall Growth Hub with an 

update about SPF for businesses.  At the time of writing this report, the support available is undetermined 

but by the end of February they should be in a position to share information about the support available.  

Perran Moon MP has agreed to be keynote speaker at the Business Networking Breakfast on Friday 

morning.  This should be a good opportunity for our local businesses to have a discussion with him about 

their key issues and concerns.  I am also in talks with the three Hayle schools about a joint careers fair 

which we are hoping to run during that week and if not that week, it will happen in March. 

 

Projects 
Hayle Community and Civic Hub Project 

Work by Castria Design has begun to progress the library project.  Engineers have made several site visits 

to carry out investigatory work.   

 

Castria have received the topographical, measured building and utility surveys that took place before 

Christmas. This means that they are now in a position to draft the existing and proposed drawings. They 

are planning to issue these drawings next week, which will include the updates to the internal layouts that 

were discussed at the workshop with members of staff in November.  

 

Castria have also received the draft findings from the ground investigation surveys which have confirmed 

the ground makeup (lab testing dependant) and that the building sits on a raft foundation. What is not 

clear at this point is whether the foundation is a full raft with a uniform concrete thickness throughout, or 

a semi-raft with a thinner floor slab and thickened at the edges/below internal columns. This information is 

required to establish the loading capacity of the currant slab and to determine the engineering design of 

the new first floor and roof loading.   

 



Castria are proposing that further intrusive structural investigations take place internally to identify the 

foundation thickness and to allow them to inspect and confirm the existing structure and substructure 

which is not currently visible. They have identified several areas within the library to carry out the intrusive 

works, these can be found on the sketch attached. The intrusive opening works will create some 

disturbance to the library, including drilling holes through the floor into the concrete below, removing 

bricks to internal walls and ceiling tiles. The contractor will make good of any openings on the ground floor 

and any openings in the masonry walls to ensure the safety of the staff and library users.  

 

The surveys/investigations which will be scheduled in for the next coming weeks: 

• R&D Asbestos survey 

• CCTV drainage survey  

• Intrusive structural investigations 

 

The intrusive structural investigations will enable Castria to establish a clear design for the proposed 

alterations and will indicate whether any changes are required. Upon these results, they will issue a 

‘validation report’ of the current proposals which will indicate any design changes to the proposed design 

which will either form an update to the current planning application or a new application.  

 

I have now had confirmation that the Community Ownership Fund that we had applied for and had been 

paused due to the general election, has ended and will not reopen.  I am actively pursuing the possibility of 

Shared Prosperity Funding.  Cornwall Council have been given an additional £43 million and I am looking at 

the best ways for us to be included in this round of funding.  This is the priority project for funding due to 

the state of the library (see below re Good Growth update). 

 

Hayle Terrace Garden Project  

As announced at the Full Council meeting in December, HTC have been awarded £100,000 of CIL funding to 

progress the community garden project at Hayle Terrace on the former Hawkins motor site.  In timely 

fashion, planning permission also came through at the same time for the windows and doors of St Elwyn’s 

Mess.  This will mean that the whole area can be upgraded at the same time. 

 

I am currently preparing the tender packs for the work on the garden.  This will be divided into two 

tenders.  One for the remediation work and one for the garden itself.  We will look to get the tenders live 

by the end of January/beginning of February.  This will mean that work  to remediate the contaminated 

ground should commence in March. 

 

Changing Place for Hayle 

I attended a Changing Places webinar to get an up to date picture of what it would entail to get a Changing 

Place in the town.  Having a Changing Place in Hayle is a project identified in both the Vision for Hayle 

report and also on the Hayle Masterplan.  This project could progress quite easily as we have identified a 

suitable place for a modular design next to the swimming pool.  A Changing Place in this location could 

serve swimming pool users as well as the general public.  For an additional cost we could also consider 

some additional toilets being installed as part of the modular system so that there are public toilets 

available at that part of town which would serve KGVMW as well as users of North Quay.  Before 

applications for funding can be made, we would need planning permission in place.  I have requested 

quotes from several suppliers and the quote that has so far been obtained for a modular system for the 

Changing Place alone (not including extra toilets or groundworks) is £54,000. The company that has already 

provided a quote also offers free site surveys which I am currently in the process of arranging to obtain the 

full picture of what it would entail.   



 

Funding 
Good Growth Update 

As previously mentioned Cornwall Council have announced that there is £47.3 million Shared Prosperity 

Funding from central government for Cornwall to be spent between 1st April 2025 – 31st March 2026.  I 

attended a webinar on 9th January by Cornwall Council where they gave a brief update about the funding 

and explained the first part to be launched which is: Year 4 Strategic Business and Enterprise Investment.  You 

can find out more information about this part of the funding here: https://ciosgoodgrowth.com/funding-

opportunities/ I will share this with our local businesses.  The application for deadlines is very soon (27th January) as 

the money must be spent between 1st April 2025 – 31st March 2026.   

 

I will keep an eye out for updates related to the other funding being released so that we can apply for the library 

project and for any other projects that may be eligible. This information should be released by the end of 

January/beginning of February. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://ciosgoodgrowth.com/funding-opportunities/
https://ciosgoodgrowth.com/funding-opportunities/


To                                     HTC           Full Council                                     15 01 2025  

Ref                                    CC Report for DEC 2024         C Cllr Peter Channon 

 

No Cornwall Council full council meeting in Dec but the main focus has been on the ongoing Car Parking 

arrangements, and the very contentious Newquay Airport  proposed joint venture scheme. This was 

providing much speculation and concerns across the Council to the point that an Airport Review panel was 

appointed to look at the operation of the Airport and its surrounding ‘under performing’ business 

park/Spaceport. Newquay airport has always needed a subsidy but Covid rather concentrated minds on 

whether this could be ‘avoided’. A marketing exercise had looked at possibly forming a partnership to 

secure the Airports future but this has not been a smooth process. I had suggested an urgent AP review 

was required to provide more up to date info, and this was set up utilising members of the E-growth com. 

Information from this process has already been fed back into the CC system and the proposed JV scheme 

has been ‘paused’, which was a sound decision and showed that our concerns were valid. 

In Hayle the NQ scheme (Hilltop finally went to planning) and this is under consideration together with the 

associated South Quay repair. The J&F Pools site is still stalled with no info coming forth re its situation. 

Speaking to Traders in Hayle it seems that Xmas trading was ‘satisfactory’ but the business mood remains 

cool. 

A Commons land application (Towans area) is currently being appraised by CC and has been advised to 

HTC. 

PC   15 01 2024 

 

 

      

 

 

 

    

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



HTC January Report 

 

1 Dredging 

Dredging continues following the Christmas break to clear the estuary in areas where there is a build-up of 

sediment. 

PSS is currently taking advantage of the early morning low tide cycle as dredging at this time of day has less 

of an impact on any public using the area. 

A new public route onto the foreshore avoiding the slipway area where plant movements occur has been 

created and is clearly signed. However, public continue to damage the safety fencing and remove the 

signage.  

The recent bathythermograph undertaken on 17th December 2024 compared against the Dec 2021 survey 

indicates that the inner estuary is continuing to silt, and levels need to be at least 2.5m lower in many 

areas than they currently are. 

 

Dec 2024 survey 

 
 

 

 

 

 

 

 

 

 



 

 

 

 

 

Dec 2021 survey 

 
 

2 Sand Yard 

The sand yard has been moved from its location from behind the power station to the previous site office 

location adjacent to D block. This decision was taken for safety reasons as there was insufficient space in 

the old yard for lorry turnaround points the access road was also narrow due to parked vehicles which 

often necessitated lorries to drive on the pavement.  

 

3 Navigation pole 

No 2-navigation estuary pole was found to be laying on the estuary bed. Prior to Christmas Padstow Sea 

sand arranged for the pole to be dug back into its correct position Trinity house was informed as the down 

time of the navigation aid must be recorded.  

 

4 Harbourwise project 

 

Harbourwise: Nurturing Tomorrow's Seafarers – Now in its Second Year! Ahoy, future guardians of our 

shores! We are excited to announce the return of Harbourwise, in conjunction with Hayle Academy our 

transformative educational initiative now entering its second year. This program is designed to equip 

young adults with the knowledge and skills to navigate the coastal landscape responsibly. Program 

Overview: Harbourwise is more than just an educational experience – it's a commitment to nurturing a 

sense of responsibility and stewardship among our coastal communities. This year, we continue to work 

closely with multiple agencies to bring you a comprehensive curriculum that covers the most important 

issues impacting our shores. Topics Covered:  



1. Introduction to Hayle Harbour – Discover the rich history and importance of our local harbour. This 

session offers a deep dive into Hayle Harbour’s historical significance as a vital hub for trade, fishing, and 

the local economy. Participants will learn about the harbour’s role in the community, how it has evolved 

over time, and why it’s crucial to our coastal ecosystem. By understanding its history, young people can 

gain a sense of pride and responsibility in caring for this important local landmark.  

2. 🛟 Water Safety – Learn essential skills for staying safe on the water. In this practical session, we’ll teach 

vital water safety techniques such as how to safely board a boat, recognize dangerous weather conditions, 

understand water currents, and the importance of wearing life jackets. Participants will learn what to do in 

an emergency, including how to signal for help and how to react if they or others are in danger. This life 

saving knowledge is essential for anyone who spends time on or near water.  

3. 4. 5. Navigation – Master the basics of navigating coastal waters safely. This session covers the basics of 

navigating coastal waters using charts, compasses, and modern technology like GPS. We’ll teach them how 

to identify key landmarks along the coast and explain the importance of knowing your position when at 

sea. These navigation skills ensure safety when boating, kayaking, or exploring the coastline. 

Environmental Awareness – Explore the impact of human activity on our coastline and how we can protect 

it. This session focuses on the importance of protecting our coastal environments from pollution, 

overfishing, and habitat destruction. Participants will learn about the marine life that depends on healthy 

coastlines and how human actions like littering, unsustainable fishing practices, and development can 

harm these delicate ecosystems. Coastal Awareness – Best practices for responsible beach socializing and 

ensuring a clean, safe environment for all. This session emphasizes the importance of responsible 

behaviour when socializing on the beach or near the water. It covers everything from managing waste and 

respecting wildlife to understanding the impact of alcohol and large gatherings on the environment. We’ll 

teach participants how to ensure during 2025 their activities don’t disturb others or the natural 

environment, fostering a sense of respect for shared public spaces. This knowledge helps keep our beaches 

clean, safe, and enjoyable for everyone.  

6. Multi-Agency Involvement: Experience an exclusive session with the Marine Law Enforcement to gain 

insights into water safety, rescue operations, and the crucial role they play in safeguarding our coastal 

communities. This session is part of our ongoing commitment to multi-agency collaboration and will 

provide invaluable knowledge from real-life heroes.  

 

Program Structure: • Duration: 6 weeks • Frequency: Every other week over a 3-month period • Format: 

Engaging workshops, hands-on activities, and interactive sessions with experts from a variety of agencies 

Harbourwise is not just a program; it’s a movement to shape responsible coastal citizens. Join us for this 

transformative journey as we empower the next generation to become stewards of our shores. Together, 

let’s ensure our harbours and beaches remain havens of beauty and safety for generations to come. Ready 

to set sail on a voyage of knowledge and responsibility? Anchors aweigh! 

 

Anyone who would like to be involved with this project should contact the DHM at the harbour office. 

 

 

Peter Haddock 

Harbour Master 

Hayle Harbour Authority Operations Ltd 

 

 

 

 

 



Tri Service Officer Report for the last month from 02.12.24 to what I’ve got up until 15.01.25. (2 Weeks 

Annual Leave taken over the Christmas Period. 

  

  

  

• Police logs attended 3. (Missing Person/Domestic/Police section 18 search) 

• Police surgery held at M&S. 

• 9 Home Fire Safety Visits.  

• Hayle school station visit for role play RTC and CPR. 

• Ambulance Shouts x 3. (Cat 1 for Cardiac arrest/Asthma attack/Choking child) 

• School patrol x 1. 

• Tri Service Training Day x 1. 

  

  

  

Kind regards, 

  

Adrian Hart 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


