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Agenda Item 7ai)

6 February 25

Cornwall Councillor, Peter Channon.

He said that he has just left a meeting in reference to the former R&J building site, he informed
me that the Administrators have appointed builders to inspect the site and prepare a report on
how it can move forward. He wanted this information noted at the full council meeting this
evening from him in his role as Cornwall Councillor.

Agenda Item 7bi)

Hayle North Quay Development Update

o Reserved Matters application is facing delay following the local council protocol,
despite the response to issues outlined by the case officer not being related to planning
matters. Delay is impacting the delivery of the next phase of the development.

e Chikober is close to completion. Allinternal works are complete and landscaping works
are underway.

e Continuing to sign new leases with local businesses.

e Continuing to manage the common land application, we have submitted our legal
response and continue to maintain the view that it is highly unlikely that the land in
question could be considered unoccupied/uncultivated. As such, we believe these
applications to be invalid and that there is an extremely strong case to return these to
the applicant.

o We have submitted a grant funding application to the Shared Prosperity Fund for the
repair to the harbour wall at South Quay, which is also supported by Simon Clarke. If
successful, that would allow repair work to start immediately. The grant application will
be determined by Cornwall Council’s Economic Prosperity Board, which is made up of
elected members. We would welcome the Town Council’s support with the application
which | will call you to discuss.



Agenda Item 8a

REPORT TO FULL COUNCIL
6 February 2025

Sand Removal — Brief Summary of the Meeting of Tuesday 4 February
2025 and the Current Position of Statutory Stakeholders

On 21 October 2024, Hayle Town Council convened and hosted a meeting with representatives
of key stakeholders to discuss the concerns of the community regarding the removal of sand.
This included representatives from the Environment Agency, Natural England, Cornwall
Council, Hayle Harbour Authority Operations Limited and the North Quay Developers. Whilst
Hayle Town Council has no direct powers or responsibilities in the matter, it was agreed that it
was our role to bring all these parties to recognise and address the issues. The aim of this first
meeting was to air and share concerns, to establish facts and the legal position and, in the longer
term, determine the most appropriate way to maintain a safe, navigable access to the harbour
whilst minimising the impact on the local environment.

The representatives went away to explore the legality, options and what the respective bodies
could do and it was agreed that a follow up meeting should be held early in 2025. During that
time legal advice was sought and lots of work was undertaken by all parties.

The follow up meeting was held on the morning of 4 February 2025. It was attended by Town
Councillors and Officers, Justin Ridgewell from the Environment Agency, Mark Beard from
Natural England, Perran Moon MP and his local office manager, Matthew Brown.

Unfortunately, Cornwall Council Officers did not attend, with their legal advisor explaining:

‘l am not sure that it is entirely appropriate for Officers from Cornwall Council to attend the
meeting tomorrow, given that we are in ongoing talks with the operators and would not wish to
prejudice meaningful discussions.

However, | would add:

e Cornwall Council has received and noted numerous complaints in relation to the
dredging and associated environmental impacts and is taking these very seriously.

e Accordingly, we would stress to the objectors that we are taking action and have
instructed Counsel to assist usin our interpretation of the complex regulatory framework.

¢ Wewould also informthem that we have now written to the operators, setting out the legal
position as we see it and asking them to cease activities.

It may be viewed that our non-attendance signifies that we are not taking the matter seriously, but
| cannot stress enough that this is very much not the case.’

The day before the meeting we were also notified that representatives of Hayle Harbour
Authority and the North Quay Developers would not be in attendance, which was not altogether
surprising given the explanation given by the Cornwall Council legal team.



The meeting, nonetheless, proceeded and proved to be productive. The fact that the current
regime of sand removal had been ceased for the time being was acknowledged. There were
lengthy discussions about the legal framework and what could be done in the longer term to
the mutual benefit of all.

Those Town Council Members that were in attendance, Mayor Councillor June Lawrenson-
Reid, Deputy Mayor Councillor Jeremy Martin, and Councillors Brown, Capper, Groves and
Rees were all in agreement that the meeting had been fruitful and there was a feeling of genuine
optimism that the dredging had ceased and what could be achieved going forward, recognising
that there was still much more work to be done, with wider St Ives Bay engagement and
support.

Follow up meetings will take place to monitor the position and to hopefully work up a long-
term solution/protocol.

Following the meeting Justin Ridgewell, Environment Agency, forwarded this statement to
Hayle Town Council, explaining that this will also form the basis for any responses to media
outlets, including the Guardian (national) and Cornwall Live:

‘The Environment Agency's priority at many locations around the coast of Cornwall focusses
on supporting healthy beach and dune systems. These are incredibly valuable natural
environments which support community resilience to flooding and erosion, nature conservation
objectives and health and well-being for people.

Our policy position at Hayle is captured by the Shoreline Management Plan for this area, which
states that unless ‘strong evidence’ can be provided to demonstrate the dredging has no
detrimental effect on the local beach and dunes, any net removal of sand from the coastal
system should be discouraged. To date, Hayle Harbour has provided no such credible evidence
to us to demonstrate lack of impact of their operations. At the same time, our own coastal
monitoring records which date back to 2007, increasingly show clear erosional trends along
the dune frontages adjacent to the Hayle Harbour entrance. In a dynamic coastal area like
Hayle, where fluctuating beach levels are the norm, it can be difficult to decouple the impacts
of ‘natural’ coastal processes such as sea level rise and storms from those caused by industrial
activities such as mechanical sand removal. However equally, it is certainly not possible to
conclude that the dredging is having no impact - and the manner in which the dunes are
observed to be receding is of concern. Therefore, we fully support Cornwall Council in their
recent decision to instruct the Harbour to cease all sand removal activities, which will allow
further investigation into the legality of the dredging operation and closer examination of the
relevant monitoring data.

Whilst addressing the concerns of the community is our immediate priority, it is also important
that we now use this as a turning point for Hayle and consider the longer-term. It is of our
opinion that a more sustainable management approach is needed, one that still recognises the
Harbour s responsibility in maintaining port access, functionality and navigational safety, but
one which equally recognises the need to prioritise the health and long-term resilience of the
beach and dune system, by retaining sand within the coastal cell. Accordingly, we will use our
‘Strategic Coastal Overview’role to facilitate engagement with all key stakeholders, including
the Harbour and community representatives, and we are committed to exploring alternative
management options. This may include looking at whether a more strategic ‘sediment



management plan,’ could help to address the issues at Hayle whilst also better managing the
sand resources throughout the St Ives Bay coastal cell, to deliver a set of wider benefits.
Irrespective of the exact nature of such a plan, (and it must be recognised that implementing
any fundamentally new approach will require considerable time and effort), we are confident
that in principle at least, a genuinely collaborative effort guided by a set of shared objectives
can deliver a more sustainable future for the beach and dunes at Hayle.’

During the meeting, Perran Moon MP pledged to support the actions of the Environment
Agency in order to find an appropriate solution.

Mark Beard from Natural England set out their position following the meeting:

‘Further to our recent discussions, | summarise below Natural England’s current advice
to Hayle TC. Please note that as an Area Team we will consult further with our national
specialists, the Environment Agency and other stakeholders and our position may
develop further.

e Hayle Harbour is in the vicinity of two coastal Sites of Special Scientific Interest
(SSSIs) which support sand dune habitats and include their respective foreshore
(beaches) for the purposes of sedimentary processes. These SSSIs are: (1) Hayle
Estuary and Carrack Gladden SSSI and (2) Gwithian to Mexico Towans SSSI.

e Allpublic bodies and statutory undertakers have a general duty under section 28G
of the Wildlife and Countryside Act to the conservation and enhancement of the
features for which SSSis are designated. These bodies include Natural England,
Environment Agency, Cornwall Council and, as a Statutory Harbour Authority,
Hayle Harbour Authority Operations Limited. The Act also sets out procedures for
other public bodies to follow, including consultation with Natural England, when
they propose to undertake or to permit others to undertake activities which risk
damage to habitats or species or cause disturbance to fauna for which SSSls are
designated.

¢ Healthy sand dune systems rely upon a supply of sand from the foreshore and the
condition of these SSSIs can be influenced by sedimentary processes, both
natural and anthropogenic (man-made), including those within the wider St Ives
Bay. Such processes are not always well understood, but Natural England
advocates that natural coastal processes are allowed to operate in so far as is
practicable. The Shoreline Management Plan should inform all related decision-
making.

¢ Analysis provided by the Environment Agency (2008-2023) indicates erosional
trends along some sections of the dune frontages including, for example, at Porth
Kidney which is part of Hayle Estuary and Carrack Gladden SSSI. Natural England
received this analysis in 2024 which now suggests we should be circumspect over
some of our previous SSSI condition assessments in the vicinity, some of which
date from 2010 and are due to be re-assessed in due course.



e Coastal processes are dynamic and can by cyclical/seasonal in nature. Dune
erosion can be caused by sea-levelrise and increased storminess. Consequently,
the dune erosion observed cannot be definitively attributed to dredging and sand
removal alone, but equally the possible impacts of that operation cannot be ruled
out and may be acting in combination with other erosional processes.

e Should a licence application for dredging and/or sand removal be made to
Cornwall Council, Natural England has advised Cornwall Council thatit should be
consulted prior to determination of such application due to the proximity of the
two SSSls and the possible impacts upon them.

e The SSSI boundaries and latest condition assessments can be viewed on-line
here: Magic Map Application (search under Map Layers: Designations; Land-
based Designations; Statutory)’

Cornwall Council has released this further statement to Hayle Town Council today, and again
it will be the standard response to further enquiries:

‘Cornwall Council has received and noted numerous complaints in relation to the
dredging activities at Hayle and potential environmental impacts and is taking these
very seriously. We are aware of the considerable community interest in these activities.
We would stress that we have been actively investigating the situation and have
received assistance from Counsel in interpreting the complex regulatory framework.

The Council has, as of 27 January, issued notice to Hayle Harbour Authority Operations
Limited, setting out the legal position as we see it and requesting that dredging activities
should cease. It has subsequently been confirmed by the operator that our request has
been fulfilled.

Accordingly, further activities must not be carried out without the written consent of the
Council, pursuant to Section 18 of the Coast Protection Act 1949. The Council is now
entering into further dialogue with the operator regarding this. As you will appreciate,
given the nature of the discussions, we are not in a position to be able to comment
further at this time’.

Eleanor Giggal
Town Clerk
6 February 2025.


https://magic.defra.gov.uk/MagicMap.html

Engagement Manager Report to Full Council
February 2025

This report is a bit shorter than usual as it’s only been two weeks since my last report.

Engagement Activities

Hayle Emergency Plan and Flood Wardens

The Emergency Plan is almost finished and should be finalised once the training session has
been carried out as we will be able to add in the names of all those that take part. As a working
document it will need to be reviewed annually.

The training exercise for flood wardens is due to take place on the evening of Wednesday 5"
February. | am delighted to report that several people have signed up to take partin the training
exercise. There ate also additional people who cannot make this exercise who would like to be
flood wardens in the future. Two people have also offered to become co-ordinators which is
also incredibly positive and essential for being prepared for any kind of emergency incident in
the town.

Ellis Park Update

Some more planting sessions with Becky, Cormac’s Urban Ranger are planned. Two more have
been timetabled for:

Saturday 15" February (10am - 1pm)

Saturday 15" March (10am - 1pm)

Events

Hayle Business Week 2025

24" - 28" February

Hayle Business Week is coming together and people can book events via our website from
Tuesday 4™ February. Perran Moon MP will be keynote speaker at the Business Networking
Breakfast on Friday morning (8.30am - 10am). Anyone interested in coming along will need to
book in advance as itis likely that this will get booked up.

Hayle Careers Fair Weds 26" February

I met with representatives from each of the Hayle schools regarding running a joint Careers Fair
during Hayle Business Week. In previous years the schools have run a careers fair between
them but this year we will be trying to make it a bigger event by making it part of Hayle Business
Week and there will be a slight difference as the general public are being invited to attend
between 3 - 5pm. The fair will take place on Weds 26™ February at Hayle Rugby Club. We are
advertising at colleges and through social media, etc. Penpol School will be bringing year 3to 6
students, Bodriggy Academy will be bringing students from years 5 and 6 and Hayle Academy
will be bringing their year 9 students. | have contacted over 70 different employers to get
involved and we have some interesting employers attending. It’s not too late for employers to
sign up to be part of the fair. They just need to contact me.

Projects



Hayle Community and Civic Hub Project

Work by Castria Design has continued to progress the library project. There have been further
surveys including an R & D Asbestos Survey and CCTV drainage survey. Members of the
management team will be meeting Antonia from Castria on Weds 5" February for an update.

Hayle Terrace Garden Project

The tender packs are nearly completed for the remediation work and construction work for the
community garden project. We are aiming to go live with the tenders during February so that we
can work under the current procurement regulations.

Changing Place for Hayle

As I mentioned in last month’s report, | am looking at how to progress the Changing Place
project as this was identified in the Vision for Hayle and Hayle Masterplan and it would be a
positive addition for user of the swimming pool.

| have obtained quotes for a Changing Place along with
an additional accessible toilet cubicle as an option as
it would be a good idea to add an additional toilet at
this location for users of the walk. We are now in the
process of obtaining a quote for the groundworks that
would need to be carried out which is dependent on
the positioning of the utilities in this area. If under 10m
away from the location of the Changing Place then
these works will be approximately £25 - £30k in
addition to the cost of the changing place. One of the
companies has said that they can prepare the planning
documents and apply for planning permission.
Brandon and | have looked at where a Changing Place
can be located to keep the cost of groundworks down
and there is a suitable space within the grounds of the pool and would be under 10m away from
utilities. By placing in this location, with the entrance to the facility from the KGVMW side, it
would allow those using the walk, the pool and the café to make use of the toilets. We could
add an accessible entrance to the pool next to the Changing Place as the current door adjacent
to the café does run alongside the hatch to the café which could be problematic for
wheelchair/mobility aid users. | will write a fuller report and submit for consideration of next
steps for the Amenities committee meeting on 13" February.

Funding

Good Growth Update

As previously mentioned Cornwall Council have announced that there is £47.3 million Shared
Prosperity Funding from central government for Cornwall to be spent between 15 April 2025 -
315 March 2026. Two funds will be opened on 3™ February which we will bid for: Community
Capacity Fund and Community Levelling Up Fund. | am also preparing for when the remaining
Shared Prosperity Funding applications are announced as it is likely that this would be suitable
for the Library project as a priority.

Feast



| have applied for a small amount of funding from Feast for our arts festival planned for June
2025. | am awaiting the outcome of the application.

Marketing and Comms

Discover

Please find attached the data from the last quarter for use of the Discover app. | am carrying out
the annual check to ensure that the app is up to date with businesses.

May Election

| have put together a campaign to advertise the local elections, particularly highlighting the
difference between what Hayle Town Council and Cornwall Council are responsible for to
encourage people to stand for election in May. | am hoping to include a video highlighting this
information to help demonstrate the difference between the councils, what we do and what we
are responsible for. The schools have already agreed to disseminate this information via their
channels which should help get word out. This information is already available on our website
but people do not seem to understand the difference between us and Cornwall Council.
Matilda and | attended pre-election training (and Ellie is attending too) that highlights what the
council can and cannot do in the lead up to the election. This has been taken into accountin
the planning of this campaign.



