HAYLE TOWN COUNCIL

AMENITIES COMMITTEE MEETING THURSDAY 27 FEBRUARY 2025

Minutes of the Amenities Committee Meeting held at Hayle Community Centre, on Thursday
27 February 2025 at 7.30pm.

PRESENT
Councillors B. Capper, T. Carey, R. Heard J. Lawrenson - Reid (Mayor) J.
Martin (Deputy Mayor) D. Raymer and S. Rees

Facilities and Contracts Manager ~ B. Walters
Deputy Clerk M. Costello

7.30PM MEETING COMMENCED
33 TO RECEIVE APOLOGIES

Apologies were received from Councillors Ninnes, Smitheram and Tan.

34 TO RECEIVE DECLARATIONS OF INTEREST AND REQUESTS FOR
DISPENSATIONS

There were none.

35 TO APPROVE THE MINUTES OF THE AMENITIES COMMITTEE
MEETING 14 NOVEMBER 2024

It was resolved to approve the minutes of 14 November 2025 and be taken as a true and
accurate record with the Chair to sign each page before placing them in the record book.

36 SWIMMING POOL
a) To support the application for Community Levelling Up for improvement
works to Hayle Outdoor Pool and to consider ringfencing funds for match
funding purposes (money to be found in 2024/25 underspends/general
reserves)

The Facilities and Contracts Manager explained that the application had arisen following a
discussion by the Management Team about the essential refurbishment and upgrade work
required to the swimming pool. He told Members that the proposal was to improve accessibility
to the pool by renewing the paving surface, installing a hoist and creating accessible changing
facilities, plus the solar covers for the pool are end of life and need to be replaced. The total
estimated costs are in the region of £150.000. He explained that the Engagement Manager is
leading on the application for Community Levelling Up, which requires a match fund of c10%>
However, she is of the opinion that it would be beneficial if the council offers £30.000 match
funding which could be met by using underspends in the budget and General reserves.



It was resolved to support the application for Community Levelling Up for improvement
works to Hayle Outdoor Pool and to ringfence £30,000 for match funding purposes (money to
be found in 2024/25 underspends/general reserves).

b) To consider the revised proposal from Sea Swim Cornwall and approve the
trial period for the winter 2025

Members agreed that the proposal would offer an increased benefit but discussed their concerns
that Sea Swim Cornwall are looking to take over the running of the pool as a business, which
could be seen as privatisation. They accepted that the pool currently runs at a loss, but that it
is a popular town asset and asked why the council could not employ its own pool manager.
Further discussions ensued including health and safety concerns, the employment of lifeguards
and use of the carpark.

It was resolved to wait for the outcome of the funding application and to then add the matter
to a forthcoming agenda for consideration of the Full Council.

37 RECREATION GROUND
a) To receive an update on the following projects:
1) Toilet refurbishment

The Facilities and Contracts Manager displayed “before and after” photographs of the works
to refurbish the toilets and Members agreed on the need to keep on top of any vandalism,
congratulating the team on a good job. The subject of charging to use the facilities was
discussed and it was agreed to add the matter to a forthcoming agenda for consideration.

i) Perimeter fencing
A photograph was displayed of the newly completed section of perimeter fencing which had
been replaced following damage during a recent storm. The Facilities and Contracts Manager
also informed Members that fencing had been replaced around the play area.
b) To approve the request from the lease holder of the Recreation Ground Café

The Facilities and Contracts Manager explained that he believed that permission had been
previously granted for the leaseholder to use sails for shelter and shade but the design has now
been changed to include a frame with a retractable cover.

Members held a brief discussion regarding their concerns over this request and potential Health
and Safety issues. They agreed that this was not a request for further space or money and of

the beneficial service that was being provided.

It was resolved to grant permission for the request to install a frame with a retractable cover.



38 KING GEORGE V MEMORIAL WALK
a) To consider party wall and tree concerns raised by residents of King George V
Memorial Walk and agree next actions, if any

Members agreed that the concerns had been investigated with no action recommended.

It was resolved to draft a Tree Management policy.

39 PROMOTIONAL BANNERS - TO CONSIDER THE DRAFTING OF A
POLICY FOR PROMOTIONAL BANNERS ON OUR SITES, AND IF
APPROPRIATE TO ESTABLISH KEY PRINCIPLES

The Facilities and Contracts Manager told Members that there have been requests received to

put promotional banners on some of the council sites. He explained that following checks with

the planning department, the idea was to create a policy including an application form to
determine the size and design of the request.

It was resolved to draft a policy for promotional banners on council sites.

40 FOOTPATHS
a) To note the Cornwall Council (Addition Of Public Footpaths at Loggans Way

in the Parish Of Hayle) Modification Order 2024

The Cornwall Council (Addition Of Public Footpaths at Loggans Way in the Parish Of
Hayle) Modification Order 2024, was NOTED.

a) Maintenance update
The Facilities and Contracts Manager reported a small area of flooding at the Plantation,
following the previous heavy rain which had now subsided.
41 TO CONFIRM THE DATE OF THE NEXT MEETING: Thursday 13 March 2025

It was resolved that the next meeting will take place on Thursday 13 March 2025

The meeting closed at 8.05pm.



