HAYLE TOWN COUNCIL

RESOURCE COMMITTEE MEETING THURSDAY 23 JANUARY 2025

Minutes of the Hayle Town Council Resource Committee Meeting held at Hayle Community
Centre on Thursday 23 January 2025 at 7.30pm.

PRESENT

Councillors B. Capper (Chairman), T. Carey, J. Lawrenson-Reid, J. Martin,
J Ninnes, D. Raymer (Reserve) and V. Tan

Deputy Clerk M. Costello

Responsible Finance Officer B. Goraus

The meeting commenced at 7.30pm.

R34 TO RECEIVE APOLOGIES

There were none.

R35 TO RECEIVE DECLARATIONS OF INTEREST AND REQUESTS FOR
DISPENSATIONS

There were none.

R36 TO APPROVE THE MINUTES OF THE RESOURCE COMMITTEE
MEETING 28 NOVEMBER 2024

It was resolved that the minutes of the meeting of 28 November 2024 be taken as a true and
accurate record.

R37 TO NOTE THE FINANCIAL QUARTERLY REPORT FOR THE PERIOD 1
OCTOBER - 30 DECEMBER 2024 INC.

It was resolved to NOTE the Financial Quarterly Report for the period 1 October — 30
December 2024.

R38 TO CONSIDER APPLICATIONS FOR GRANTS AND DONATIONS (4th
TRANCHE): none

R39 CORRESPONDENCE
a) To consider and note letters of thanks from recipients of grants

The Finance Officer read out the letter from Cornwall Air Ambulance Trust — thanking the
council for the £500.00 donation towards the costs of the new helicopter.



The letter of thanks was NOTED.

R40 TO APPROVE THE RELEASE OF THE 4TH QUARTERLY PAYMENT OF
£1470.60 TO HAYLE YOUTH PROJECT

It was resolved to approve the release of the 4™ Quarterly payment of £1470.60 to Hayle Youth
Project.

R41 TO APPROVE THE REQUEST FROM THE PASSMORE EDWARDS
INSITUTE TO CONTRIBUTE TOWARDS THE COSTS OF WATER
QUALITY AND ASBESTOS REPORTS REQUIRED TO PROGRESS THE
TEMPORARY BANKING HUB PROPOSAL

Following an explanation of the request by the Deputy Clerk, Members considered the two
quotations that the Trustees of the Passmore Edward Institute had obtained.

It was resolved to award a grant of £894.00, from general reserves to the Trustees of the
Institute so that they may obtain the water quality and asbestos reports required to progress the
temporary Banking Hub proposal.

R42 TO REVIEW AND ADOPT/NOTE THE FOLLOWING DRAFT DOCUMENTS:
1) Corporate Risk Schedule

It was resolved to approve and adopt the Corporate Risk Schedule and recommend it to Full
Council.

i) Investments Policy

It was resolved to NOTE the Investment Policy.

R43 TO NOTE THE INTERNAL AUDITOR'S REPORT 1ST HALF, APRIL TO
SEPTEMBER 2024//2025

It was resolved to NOTE the Internal Auditor's Report 1st Half, April to September
2024//2025, with thanks to the Councillors involved.

TO CONFIRM THE DATE OF THE NEXT MEETING: 24 APRIL 2025

The meeting closed at 7.38pm.



