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HAYLE LIBRARY REPORT - Jan/Feb/March 2025

e In celebration of the reopening of Liverpool’s Spellow
library Cornish libraries took part by lighting up some
windows on December 11t. Here was our effort which
wasn’t easy to accomplish.

« We ran a community hub funded Christmas Wreath
making workshop in December which was fantastic and
the people who attended loved it. Unfortunately, it was
the weekend of the terrible storm so a few weren’t able to
attend.
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« We decided to move our CAB service back into the library
as it wasn't working out at The Passmore for a couple of
reasons. We are back to every other Wednesday morning
from 10-12.30pm.

. The Artswell had a celebration event at The Day Care centre
for the project we collaborated with them on. John and
Allessandra from Tough Dough ran 5 workshops with a
group of people in our community who created pieces of
work around the theme of ‘Fabric of Life’. They loved it and
from it new friendships were also created which is fantastic.
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« We ran an Easy Cooking workshop with our community hub
funding in January and it was great. One of our aims of
these amazing workshops is to hopefully reach socially
isolated people and for new friendships to form and these
two guys got on really really well and chatted the whole
time which was lovely to see.

We had a couple of residents attend that came from a nearby
care home so that was lovely for them to get out and do
something different.

« We ran a Women'’s Self Defence workshop at the beginning
of February which went really well. We hope to run one at
work for the whole team at some point.
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. The CAB was so busy on the first session back in the library
we had to turn people away and that’s after Sam kindly
stayed on longer than he normally does. This service is such
a valuable service for any community and we are so lucky
to have Sam in Hayle who has 16+years experience and
does it voluntarily. He is so knowledgeable and great with
people and goes the extra mile when helping them.

« We had Sid the Shark come and do a loan shark awareness
and cyber security drop-in session in February which was
great. He went to talk to a group that were in the Day Care
centre first, many of whom were vulnerable to security
breaches so it was so useful to them all. He was there for
quite a while as they had so many questions to ask him
which was great for them and for Dave (Sid the Shark)
He then came back over to the library and advised quite a
few of our customers including some helpful tips to my
team when it came to passwords and security.
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We put on a Sound Bath and Relaxation workshop with our
community hub funding at the end of February. It was well
attended even in the horrendous weather. They all really
loved it and Aga the therapist that ran it said they didn’t
want to leave at the end as they were all so relaxed.

We are going to be running more workshops over the
coming months with our community hub funding.

I have been in communication with Simon Gooding who is
a digital inclusion officer with Cornwall Council about
beginner computer classes. Sadly, they don’t normally
provide any face to face help any more which is what we
need in Hayle as there are no beginner computer classes as
far as we know. He is going to make an exception for us
and has kindly offered to come and help facilitate our first
one with either Cris or Georgina and then we can do more
by ourselves. This will be a fantastic much needed service
in Hayle. We will do this on a closed day as we will need all
the public computers to run the classes.

We have also been advertising for a new computer
volunteer and had a couple of young men apply. I'm just
waiting to hear back from one who has submitted his
volunteer application form and then we can start him. He
will do a morning helping customers with basic computer
issues. We did have a great guy called Graham but sadly
he moved away. This might be help with filling in an online
form, setting up an email account or help using a new
device they have. It's for people that can use a computer
but just need a bit of extra help. This will be great for us as
it frees us up more to get on with all our other duties.

We have just found out that we have been chosen to have
an Author event at the end of March which is really exciting.
Catherine Barr is a popular children’s non-fiction author
who is walking from Cornwall to Hay on Wye and stopping
in various locations to inspire children along the way with
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reading from her books. She likes to spark curiosity,
conservation and care for the natural world with her books.
The workshop will include an interactive session with the
children so this will be fun. If the weather behaves we are
hoping to have it outdoors in our wildlife garden as we are
somewhat limited indoors for space.

If anyone has any questions pop in to see me or email me at
emma.bouffler@LIScornwall.org.uk or you can ring me on

01736 753716

Thanks @






To HTC Full Council 03 04 2025
Ref CC Report for MAR 2025 C Cllr Peter Channon

Cornwall Council Newquay Airport review finalised and presented to CC cabinet. This is
also ‘enabling” a hotel plan for the location to progress which is good news.

A30 issues for Hayle continue (see under Hayle)

HAYLE

Former RJ site (in administration) now undergoing serious tech inspection to decide the
ongoing plan for the location. This is an independent review to confirm the quality issues
that may need attention.

~ Old Foundry Chapel has been revamped to increase its customer potential

Hayle Harbour 2 groundings reported since dredging paused. There are ongoing
discussions regarding the Har wall repairs. Tech inspections due on the NQ development
now that the cranes have gone.

Meeting with MP PM re A30 issues. This was a follow up to a previous meet last summer
when the situation started to affect the Town. There is now much evidence that the
situation is both serious and increasing and is a National highways issue not a CC one. PM
is now writing to the transport minister to ask for this to be given attention, and we await
his response. |

Ellis Park has now had its planned superb upgrade and improvements, however it very soon
was subject to a criminal GRAFFITI ATTACK which has spoilt the new seats. This is very sad
for the area after so much local effort went into the plan. When the May elections are over
| think Hayle needs to have a major ‘think’ how this situation is going to be dealt with as it
will need cooperation from ‘ALL’, as Graffiti it is affecting Hayle in general.

Regardless who is doing what after May there needs to be a public meeting to get to grips
with the graffiti problem and everyone needs to assist where they can.

Hayle had managed to escape from this graffiti madness (it is criminal damage) and a blot
to our proud Town. A COMBINED EFFORT IS REQUIRED TO PUT A STOP TO THIS and make
those responsible understand we are not going to allow them to continue to UNDERMINE
all the good efforts that have made HAYLE proud and the groups that work so hard to
keep it splendid.

Hayle is holding its own on the ‘shops & business’ front although there are concerns
regarding the Government increases that going to affect this trade. Hampsons are presently
closed and we await to see what transpires there. PC 03042025
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HAYLE TOWN COUNCIL

REPORT TO FULL COUNCIL MEETING

To consider the Clerk’s recommendations regarding changes to the meeting schedule and
scheme of delegation for the new council term

Background

For at least the last the 25 years the Council or one of its Committee’s has met on a Thursday
evening, with the occasional week off. The Full Town Council currently meets twice monthly
on the first and third meeting of each month, excluding August, and the Committees meet on
the other Thursdays. During busier spells, for training and/or for urgent business, additional
meetings have taken place on an alternative weekday meeting.

Why the review?

As part of a staffing and structural review back in 2019, an external, independent consultant
was commissioned to look at the way in which Hayle Town Council operated and its needs
going forward. This included a review of staffing needs, job evaluations, meeting structures,
delegations etc. Nineteen recommendations came out of that review, and these were all
accepted en bloc by the then council.

Most of these recommendations have subsequently been implemented e.g additional staff
recruited, changes to hours and salary grades and an officer management team established.
Some were carried out quickly and some have taken a while due to cost implications and the
interruption of Covid 19. Recommendation 19 is the most relevant to this review.

Recommendation 19: That when resources permit Hayle Town Council should conduct a review
of its democratic governance structures and Scheme of Delegation to ensure they are efficient
and effective and appropriate for the needs of the Council moving forward, in light of the
significant changes that have impacted on the local council sector in recent years, leading to
more service delivery and representational responsibilities, and public accountability
generally. (This will have no immediate cost impact until the review is undertaken and there
will be no cost if undertaken internally. Assume a figure of circa £2,000 if the review is
undertaken externally).

The final recommendation above, was considered and in 2021 the then Deputy Mayor and
Clerk conducted an internal review and made a number of recommendations to the Council.
No changes were made to the actual meeting schedule as the then members considered it
acceptable at that time but some increased delegations were introduced, which simplified and
clarified some processes. This review was extremely light touch and things have changed quite
dramatically since then, particularly in terms of the makeup of the council but also the services
we are delivering and responsibilities we have taken on.

Since that time, and especially since the last election in 2022, Hayle Town Council has
struggled to attract and retain Councillors. The reasons for this are many, but one comment that
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has that has routinely been fed back from those that have left is that they struggled with the

time and level of commitment that is required.

It is recognised that since the current meeting schedule was established, decades ago, the town
council has taken on several more responsibilities which naturally increases the business but
equally the council has resourced and increased staff to manage these matters more ably and
can directly, when delegated power to do so. And, even more so with the introduction of the
Management Team since the limited review in 2021. Also, the introduction of a delegated
planning committee and further delegations for each of the other existing standing committees
would negate the need for so many matters to be referred to other committees/and or full
council on such a regular basis which in turn reduces the time of both staff and volunteer
councillors.

With the new council term about to commence, this is the time to introduce a revised and more
streamlined system.

What do other councils do?

I have spent some time looking at meeting schedules and delegations of other town councils,
locally and further afield —recognising that we are now a ‘Super Council’ in terms of our budget
and responsibilities, as HTC has now breached the £1million precept mark.

Hayle Town Council is highly unusual in having a full council meeting twice per month. Other
town’s full councils only meet either once per month, six weekly or even every other month.
Every other town council of our size or bigger has a standing planning committee, which is
delegated to respond direct to the planning or relevant authority.

What are our options for meetings?

I've put together four meeting pattern options for you to consider. Please see the attached,
options tables.

The first is to change nothing and stay as we are. No change to number of meeting, level of
commitments or evening attendance.

The second option changes full council to every 6 weeks and introduce a Planning and
Transport Committee meeting every three weeks and for other committee meetings to be held
on separate evenings. Meetings to be held predominantly on Thursdays still. Minimal change
to the number of evening meeting attendance.

The third option is similar to option two but Planning Committee meetings and other committee
meetings are held on the same night. More significant reduction to evening meeting
commitment.

The fourth option is to hold one full council per month on the first Thursday of the month and
introduce a Planning and Transport Committee meeting on the third Thursday of the month,
which is then followed by another committee meeting. A reduction in the number of evening
meetings with a clearer structured, routine schedule.

Please note that the options for the meting schedule exclude working party meetings, training
and any adhoc meetings that Members maybe asked to attend.
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Clerk’s Recommendations

After liaising with other Clerks and members of HTC’s Management team, I recommend:

1.

A Planning and Transport Committee is created and given delegated power to make
observations on all planning, tree works, highways, licencing applications and
consultations, and submit those observations to the appropriate authority. When
necessary, hold meetings with residents, developers or planning officers to assist with
the formulation of those observations. To also deal with pre-application consultation
requests in accordance with the protocol, breaches of planning permission and
enforcement matters, Tree Preservation Orders, street naming, and participate and
respond to all consultations relating to changes in the Neighbourhood Plan, Local
Development Framework, Planning Policy Statements, Town and Country Planning
Act etc,

Meeting schedule Option 4 is introduced for the new Council term, commencing May
2025. This system will encourage and ensure better use of the Committee structure and
elected Members and Officer’s time.

A review of the other Committee’s respective delegations, to also come into effect early
in the new council term (not undertaken already as it was necessary to establish if there
is the will to change — if supported a revised Scheme of Delegations can be presented
to either the Full Council on 17 April or Resource Committee on 24 April for
consideration)

Eleanor Giggal — Hollis
Town Clerk
April 2025






