HAYLE TOWN COUNCIL

FULL COUNCIL MEETING THURSDAY 3 APRIL 2025

Minutes of the Full Council Meeting held at Hayle Community Centre on Thursday 3 April
2025 commencing at 7.15pm with a Public Participation Session.

PRESENT

Councillors E. Brown, B. Capper, T. Carey, A. Groves, S. Rees, J.
Lawrenson-Reid (Mayor), J. Ninnes, D. Raymer, T. Smitheram

ALSO PRESENT E. Giggal-Hollis, Town Clerk, M. Costello, Deputy Clerk,

Cornwall Councillor L. Pascoe
7.15PM MEETING COMMENCED
157 CHAIRMAN’S ANNOUNCEMENTS (For Information Only)

The Mayor announced that there had been 10 nominations for council which consisted of
existing Members, this would save on election fees, the General Power of Competence would
be retained and further applications to the Local Council Award scheme could now be made as
the Council met the minimum number of elected members. She added that the Council would
seek to fill the remaining seats y co-option as soon as practicable.

158  TO RECEIVE APOLOGIES
Apologies were received from Councillor Tan.

159 TO RECEIVE DECLARATIONS OF INTEREST AND REQUESTS FOR
DISPENSATIONS

Councillor Carey declared an interest in agenda item 9, (minute 170 refers).

160 PUBLIC PARTICIPATION (lasting up to 15 minutes in total)

There was no one present who wished to speak.

161 TO APPROVE THE MINUTES OF THE FULL COUNCIL MEETING 20
MARCH 2025 AND TO ACKNOWLEDGE THE MONITORING OFFICER’S
VIEW AND CLARIFY THE POSITION REGARDING THE DECLARATION
OF INTERESTS DISCUSSION WHICH TOOK PLACE DURING THE
MEETING OF 20 MARCH 2025 ON PLANNING APPLICATION PA25/00684

The Clerk clarified that some minor typos in the draft minutes had been amended.

The Deputy Mayor thanked Councillor Groves for contacting and supplying further
information regarding her interest in planning application PA25/00684 to the Monitoring



Officer, who had clarified that there was no conflict of interest. He asked Members to please
thoroughly check the agenda papers in advance of a meeting and declare an interest if in any
doubt, and to contact the Clerk if they had any concerns in advance.

It was resolved that the minutes of the Full Council meeting on 20 March 2025, as amended,
be taken as true and accurate record with the Mayor signing each page before placing them in
the record book.

(Councillor Brown joined the meeting at 7.20pm).

162 REPORTS OF OTHER COMMITTEES FOR APPROVAL
a) To receive a report from the Amenities Committee Meeting 13 March 2025

It was resolved to receive the minutes of the Amenities Committee meeting of 13 March 2025,
so that actions could be carried out.

163 REPORTS FROM OTHER BODIES/WORKING PARTIES/EVENTS
a) To receive a report from the Engagement Manager

The Engagement Manager was not present and having been on annual leave prior to the
meeting, no written report was available, so this item was DEFERRED.

Councillors discussed the feedback from the recent Hayle Career’s Fair and shared
compliments from the Heads of both Hayle Academy and Bodriggy on the organisation and
content. They reported that those students who had attended had been very enthusiastic about
the event.

b) To receive the quarterly report from the Library Manager
The report had been circulated by email prior to the meeting (see attached Appendix A).
The Library Manager’s report was NOTED with thanks to the Library Team.
164 STANDING AGENDA ITEMS (NB representatives of the relevant organisations
may be in attendance to present their report and receive questions)
a) Cornwall Council Update
Q) To receive reports from Cornwall Councillors Channon and Pascoe

CC Councillor Pascoe explained that he would like to speak during item 8 b ii).

The report received from Cornwall Councillor Channon had been circulated by email prior to
the meeting (see attached Appendix B).

CC Councillor Channon’s report was NOTED.

b) Hayle Harbour
Q) To receive an update and/or note the reports relating to any aspect of the
Harbour Operation and Management and/or Development, if any

The Clerk informed Members that no reports had been received. She explained that following
the council’s stance on sand removal at the Full Council meeting of 7 February, the
Administrators had stated that they would no longer attend or give updates, only send



newsletters when they are released. She clarified the legal position which meant that Cornwall
Council (CC) could not discuss any matters relating to the harbour or sand removal.

(Councillor Groves declared an interest in item 8 b ii and left the meeting at 7.31pm)

(i)  To consider the correspondence from Cornwall Council Planning Dept
relaying to PA21/04772

It was resolved to allow CC Councillor Pascoe to speak.

CC Councillor Pascoe explained that he had been disappointed that Hayle Town Council
(HTC) had asked for certain conditions to be included on approval of this application including
repairs to the harbour wall, control of sand removal, the purchase of dredging equipment,
ecological and historical concerns. He did not believe that these were all material planning
concerns which related to this application, and he believed that the administrators were working
for the benefit of the people of Hayle.

Members responded, saying HTC had been led to attach these conditions by the public concern,
with no one appearing to listen to the community or the council and had acted in good faith
with the knowledge it had at the time. They appreciated the planning officer’s detailed
explanation and agreed that since submitting these comments, sand removal has ceased for now
and the ecological and historic concerns addressed.

It was resolved to “agree to disagree’’ with the planning officer’s recommendation to approve.
(Councillor Groves returned to the meeting at 7.48pm).

(ili)  To note the response from the HSE and BCM Global, further to the
resolutions made on 6 February 2025

NOTED.
C) To consider a) and b) above and agree actions, if any

It was resolved to write to the representatives of North Quay, asking if they will resume
communications with the council for the benefit of the community.

It was agreed to DEFER the next agenda item until the end of the meeting.

165 TO CONFIRM AND AWARD THE CONTRACT FOR THE COMMUNITY
GARDEN PROJECT, FOLLOWING THE OPEN, COMPETITIVE TENDER
PROCESS, AND APPROVE ASSOCIATED EXPENDITURE

166 TO RECEIVE THE RIBA STAGE 3 COST/PRE-TENDER ESTIMATE, FOR
THE HAYLE CIVIC AND COMMUNITY HUB RELOCATION PROJECT
AND AGREE THE NEXT ACTIONS

The Facilities and Contracts Manager had written a report to summarise the estimate, which
was displayed on the projector in which he explained that the cost of the build has increased
from the original estimate provided by GPJ due to the increased internal floor area. The original
planning permission scheme allowed for ground floor 282m2 and first floor 196m2. As there
were no measured CAD drawings provided by GPJ, Castria believed these calculations to be



just estimated. The new proposed design (option 2) has a ground floor area of 383m2 and first
floor area of 336m2 9excluding roof terrace). The new design is fit for purpose and maximises
the space more efficiently. In his opinion there are some costs within the estimate that have
been overestimated i.e. Main Contractors OH&P (overheads & Profit @ 7.5%) the build
preliminaries also seem to be overestimated, scaffold at £80k, design contingency £91k. His
recommendation would be to procced with obtaining the revised planning permission base on
option 2 design and complete RIBA stage 4. We will then be in a better position to investigate
funding avenues.

Members raised concern over exclusions, particularly for the foundations, fixtures, and fittings.
They discussed the recommendation for the heating using electric panel heaters, which were
felt to be uneconomical, inefficient, and wondered why the original idea to use underfloor
heating by air source heat pump had been changed, there are no sprinklers included, and why
there were no storage batteries included for the photo voltaic panels. They also considered the
risks from the scale of borrowing that would be required to complete the project in these
uncertain times.

A further discussion ensued which focussed on the amount of money already invested in this
project which the council had resolved to pursue and the importance of keeping the momentum
going. They were reminded that the remit was to go through the process to be in a position to
apply for funding and that the Community Centre and the Library buildings are both in need
of improvement and that building costs are rising.

The Clerk clarified that she is waiting for government announcements for applications to the
next round of levelling up funding and that accruing debt is the backstop. She agreed to seek
clarification from Castria on the points raised.

It was resolved to ask for a revised quote including the additional items, including the
foundations to obtain a realistic full price and to move to stage 4 concurrently, submitting and
securing the revised planning application to be ready if and when grants become available for
application.

167 ACCOUNTS AND FINANCIAL MATTERS
a) To approve the Income and Expenditure of the Council for February 2025

It was resolved to approve the Income and Expenditure of the Council for February 2025 as
listed on Appendix C.

b) To approve the Bank Reconciliation for February 2025

It was resolved to approve the Bank Reconciliation for February 2025 as listed on Appendix
D.

C) To note the Budget position, as of February 2025

It was resolved to NOTE the Budget position, as of 31 February 2025 as listed on Appendix
E.

168 CLERK’S REPORT/CORRESPONDENCE/MEETINGS
a) To consider the Clerk’s recommendations regarding changes to the meeting
schedule and scheme of delegation for the new council term (recognising other

policy documents may need to be amended if adopted)



The Clerk had prepared a report that was displayed on the projector, (see attached Appendix
F) in which she described the background to the proposals and the 4 options were discussed in
detail.

It was resolved to accept the Clerk’s recommendation as follows|:

1. A Planning and Transport Committee is created and given delegated power to make
observations on all planning, tree works, highways, licencing applications and
consultations, and submit those observations to the appropriate authority. When
necessary, hold meetings with residents, developers or planning officers to assist with
the formulation of those observations. To also deal with pre-application consultation
requests in accordance with the protocol, breaches of planning permission and
enforcement matters, Tree Preservation Orders, street naming, and participate and
respond to all consultations relating to changes in the Neighbourhood Plan, Local
Development Framework, Planning Policy Statements, Town and Country Planning
Act etc,

2. Meeting schedule Option 4 is introduced for the new Council term, commencing May
2025. This system will encourage and ensure better use of the Committee structure and
elected Members and Officer’s time.

3. A review of the other Committee’s respective delegations, to also come into effect
early in the new council term (not undertaken already as it was necessary to establish if
there is the will to change — if supported a revised Scheme of Delegations can be
presented to either the Full Council on 17 April or Resource Committee on 24 April for
consideration)

c) To consider options for laptops for Clirs (and some staff) for the new term of
office and approve any associated expenditure

The Clerk explained that she had been looking at options including potentially leasing or
replacing the council’s laptops at the start of each council following elections. She informed
Members that the budget may not meet the cost of replacing all devices at this point, and that
she would be asking for all laptops to be returned for the IT support provider to install updates
to coincide with the set up of the council’s gov.uk domain.

It was agreed that the current laptops are still fit for purpose and should only be replaced if
faulty.

d) To consider the pre-app consultation letter and drawings relating to a proposed
upgrade for Vodafone at the telecommunications site located at site Higher
Treglisson Farm A at 23 Wheal Alfred Road, Trethingy, Guildford Road

Members had no objection to the proposed upgrade for VVodafone at the telecommunications
site located at site Higher Treglisson Farm A at 23 Wheal Alfred Road, Trethingy, Guildford
Road.

d)  To note the signing /renewing of the multi-skilled Civil Enforcement Service
Level Agreement 2025

NOTED.



e)

Meetings

Meetings and Events Schedule April/May 2025

03/04/2025 7.15pm Full Council Meeting The Assembly Room, Hayle
Community Centre
17/04/2025 7.00pm Annual Elector’s Meeting The Assembly Room, Hayle
Community Centre
17/04/2025 7.15pm Full Council Meeting The Assembly Room, Hayle
(approx.) Community Centre
24/04/2025 7.30pm Resource Committee Meeting | The Assembly Room, Hayle
Community Centre
01/05/2025 Local Election Polling Day
02/05/2025 Elected Members Confirmed
06/05/2025 New Council Term
Commences
08/05/2025 6.30pm for a | Informal Council Meeting The Assembly Room, Hayle
7.300m (To meet the new members, | Community Centre
meeting start | meet the management team,
complete paperwork -
declarations and registers of
interest, select the Mayor and
Deputy Mayor Elect, collect
updated laptops and new gov.uk
email addresses, agree
committee membership etc)
15/05/2025 7.15pm for a | Annual Council Meeting and | Hayle Day Care Centre
7.30pm start | Mayor Making Ceremony
22/05/25 A meeting — Full council or a
Cttee TBC

Councillor Training Opportunities

27/05/25 7.00pm | Code of Conduct (Compulsory) The Assembly Room,
Delivered by Sarah Mason, CALC Hayle Community
Bespoke for HTC Centre

12/06/24 TBC Planning Training: Policy (national and local) | TBC — most likely
Delivered by Cornwall Council online

19/06/24 TBC Planning Training: Development Management | TBC — most likely
and Getting Involved online
Delivered by Cornwall Council

08/07/2025 | 6.30pm | Chairmanship Skills for Councillors (CALC) | Fraddon

10/07/25 TBC Planning  Training:  Enforcement and | TBC - most likely
Compliance and Appeals and JRs. online
Delivered by Cornwall Council

15/07/2025 | 7.00pm | Councillor Skills (Compulsory) The Assembly Room,
Delivered by Sarah Mason, CALC Hayle Community
Bespoke for HTC Centre

15/07/2025 | 7.00pm | Chairmanship Skills for Councillors (CALC) | Carn Brea

TBC TBC 1)Equality, Diversity and Inclusivity Training | TBC
2) Being a Good Employer




| \ | 3) Civility and Respect

(Councillor Carey left the meeting at 9.04pm)

It was resolved to exclude the press and public, in accordance with the policy. (PUBLIC

BODIES [ADMISSION TO MEETINGS] ACT 1960), due to confidential nature of the

business.

170  TO CONFIRM AND AWARD THE CONTRACT FOR THE COMMUNITY
GARDEN PROJECT, FOLLOWING THE OPEN, COMPETITIVE TENDER
PROCESS, AND APPROVE ASSOCIATED EXPENDITURE

A detailed, confidential minute is available separately.

171  TO RE-ADMIT THE PRESS AND PUBLIC

It was resolved to readmit the press and public.

(Councillor Carey rejoined to the meeting at 9.31pm)

Clerk’s note for transparency: It was unanimously resolved to approve the selection panel’s

decision and award the contract for the Community Garden Project to Sharp County

Landscapes Ltd, following the open, competitive tender process and approve associated
expenditure.

The meeting closed at 9.32pm

Town Mayor ...cceevvvviiniiiiiiiiniiinicincennn Date coovvvnviiiiiiiiiiiiniiiinnn.



