Hayle Careers Fair Weds 26" February

The Careers Fair was a resounding success with over 500 children taking
part during the course of the day along with members of the public. 21
organisations were booked to exhibit at the fair (see list below) from a
variety of sectors, which was the maximum that could be fitted into the
space at Hayle Rugby Club.

Cornhill Farms
Cornwall College Group

Cornwall Hospitality
Collective/Mousehole
Deli

Academy CIC

Jeremy Joslin/Bajjer Arts

Minack Theatre
NHS Engagement Team
NHS Pharmacy
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Engagement Manager Report to Full Council
March 2025

This report is a bit shorter than usual due to Hayle Business Week and CLUP application!

Engagement Activities

Ellis Park Update

Another planting sessions with Becky, Cormac’s Urban Ranger has been timetabled for:
Saturday 15" March (10am - 1pm).

Events
Hayle Business Week 2025
24t — 28t February
Hayle Business Week took place from 24" — 28t
February with a number of new businesses reached
through the activities offered including pEOp|E who are It was great meeting Perran Moon, our local MP this morning at a breakfast

. 3 . - networking event organised by Hayle Town Council. Perran is very supportive of
setting up new businesses in the town. | had specifically local businesses and has done some fantastic work for the Cornish Mining sector!
ta rgeted new businesses by Iooking up active compa nies We had a brief chat about some of the real challenges that we are still facing with

. ) : . regulation of #miniMASS due to the Maritime and Coastguard Agency and | look
that had reg|5ter9d with Compames House in the last two forward to explaining in more detail in the not too distant future.

James Williams - 1st
CEOQ at Uncrewed Survey Solutions

ad-®

years. This did lead to direct action from some of them Thanks Perran for taking the time to meet with local Hayle businesses, it's very much
: . . appreciated! :
who attended the business support webinar with CIOS Thanks Julie Baldwin for organising the event.

Growth Hub and Sustainable Business Strategy WOI’kShOp #usv #asv !lﬁmaritimerobotics #innovation #uncrewedsystems #unmannedsystems
with Dynamo Healthcare Training. In order to reach new it

companies as well as existing ones, | will continue to do
this kind of research. These businesses are less likely to
know about the support that is available in the county to
help grow their businesses. Importantly we can create
opportunities to network with other businesses and with
people and organisations that can lead to successful
collaborations. Perran Moon MP was the keynote
speaker for the networking breakfast on Friday morning
at The Cove Café. As a direct result, he has agreed to
visit James Williams at Uncrewed Survey Solutions based
at North Quay to support this area of industry and
discuss some of the issues that James is facing. James has attended many of our business breakfasts and is
incredibly appreciative of the introduction.

I would like express my thanks to all who took part or helped with making the week so productive but particularly:
Kirsty Miles-Musgrave (Cornwall and Isles of Scilly Growth Hub)
Sarah Rees (Dynamo Healthcare Training)

Jenna Stephens (Bodriggy Academy)

Tiffany Pope (Penpol School)

Jessica Riches (Penpal School)

Rebecca Wilson (Hayle Academy)

Hayle Rugby Club '

All of the businesses listed below who took part in the Careers Fair
Colin Cude (Goat Gallery)

Rupert Cooper and staff (The Cove Café)
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It was a great opportunity to make contacts and a variety of additional
businesses/organisations have said that they would like to be involved next year. The date has
already been set for 2026 (25" February) and | am currently gathering feedback from
businesses and schools to try to cater for the general pubic as well as children/young people
from the local schools with next year’s event. Having more time to plan the event will enable
greater engagement as we will have time to market properly, etc.

| created activity sheets and provided some prompt questions for the children to
accommodate different age ranges and enable conversation with the employers. |also
provided some conversation starters for the exhibitors. The people running their stands were
brilliant at talking to the children about their businesses/sectors and the children were
incredibly engaged throughout their visits, asking lots of questions, trying activities and
showing interest.

Here are some quotes from some of the children at one of the primary schools that attended:

“I enjoyed learning about Geevor Tin Mine because [ like minerals. | learnt that if we didn't
have tin, there would be no electricity, because it is used to hold microchips together.” Ellie, Y5
“I liked talking to the farmers because I got to stamp their eggs. | also liked the bakers - the
pasta was so good! | was surprised | liked it because I've never tried it before.” Luna, Y6

“I enjoyed chatting a lot and getting to learn what other people do. | liked the cooking one
best.” Arthur, Y6

“It was interesting: the way some of these people's jobs are quite weird. One man was
fire/police and ambulance, and | don't know you could work with all three.” Daniel, Y6.

“Really fun because we were able to go in the tractor!” Amelia, Y5.

“I liked the boat; it was so interesting as it scanned the sea and was able to communicate with
places across the world.” Immy, Y5.

“It was fun learning about the Earth and how we can get electricity from it. It was really cool.”
Sofia, Y6.

“I was surprised that the RSPB worked with fires as part of saving animals.” Oliver, Y6.

“My favourite stall was the face recognition. The lady was really kind and explained it really
well.” Sienna, Y6.

It was incredibly pleasing to hear that the teachers who accompanied the children also made
contacts in order to do some follow up work with particular businesses and industries. It
shows how worthwhile the event was to have received the following comments from the
teachers who requested that HTC help with creating this event:

I am sure | speak for everyone in saying thank you to Julie for her organisation and the thought
that went into the fair today. Our children were buzzing and also lots of really positive
conversations were had between children and participants, as well as between us as educators
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ond how we can continue to make links.
! look forward to seeing how the Community Career Hub might grow in the future!

{ have had several very happy and excited reports from the staff that attended. Quotes from children have been great
too. Well done, Julie! What an incredible job you did!
| am very excited to continue this work together and develop it further. What a team!

Thank you Julie :) _

Brilliant day, and all the “stands” engaged brilliantly with the children. | was really humbled with how many
businesses are desperate to recruit and nurture Cornish talent!

Looking forward to next year already!

The schools and | are already planning our next projects together which include mapping support for children/young
people along with involvement in the arts festival.

Hayle Arts Festival 2025

I met with a group of artists and people representing creative businesses/venues in the town to put a plan in place
for Hayle Arts Festival 2025. The group came up with a number of projects and it was possible to link artists with the
Hayle schocls in order to create some higger projects that will lead up to the arts festival in June. We are looking at
a number of possibilities for the festival including the creation of flags. We will also be linking in with the carnival as
a final celebration with artists running workshops in the lead up to the carnival to help create costumes and possibly
performances.

Projects

Hayle Terrace Garden Project
The tender has gone live for the garden project with the closing date being 28" March. Several companies have
already shown interest in the project with a number of site visits planned in for the next two weeks.

Funding

Good Growth Update — CLUP Application

Woe put in an application for the Community Levelling Up funding for upgrades to the swimming pool. The upgrades
include features to make the pool more accessible ad inclusive such as a pool hoist, adding resin surfacing around
the pool, improving the changing facilities/toilets and altering one of the existing toilets to an accessible toilet and
changing area. We have also applied for money to make energy efficiencies including the installation of solar panels
and new pool covers,

Marketing and Comms

May Election

The Engagement Support Officer and | are working on a campaign to publicise the local elections with the aim of
encouraging people to step forward to become councillors and stand for election. [t is also an opportunity to
demonstrate the work that is done by HTC so that people get an understanding of the different tiers of local
government.
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HAYLE TOWN COUNCIL

MEETING WITH ENVIRONMENT AGENCY TUESDAY 4 FEBRUARY 2025

Notes of the meeting held at Hayle Community Centre on Tuesday 4 February 2025
commencing at 10am.

PRESENT

Guests J. Ridgewell, Environment Agency, M. Beard, Natural England,
P. Moon MP (via Teams) and M. Brown, P. Moon MP’s
Representative

Councillors E. Brown, B. Capper, A. Groves, J. Martin (Deputy |Mayor) J.
Lawrenson-Reid (Mayor), S. Rees

ALSO PRESENT E. Giggal-Hollis, Town Clerk and M. Costello, Deputy Clerk

The meeting commenced at 10.10am.

The Mayor Welcomed everyone to the meeting. And invited the Clerk to speak. She clarified
that she had mistakenly shared with Councillors and invited guests, email information which
had been sent to the council by a local resident. She explained that she had disclosed this to the
sender, who had asked her to advise the council and those in attendance today that this was an
unauthorized action and does not represent the legal position of the council.

She advised that the following invitees would not be attending the meeting: Rhys Hobbs,
Cornwall Council (CC), Representatives of North Quay and Peter Haddock, Harbour Master.

Justin Ridgewell, Environment Agency (EA) if Coastal Advisor for Cornwall & Isles of Scilly,
began by sharing the advice received from CC, that the Coastal Protection Order is valid and
s106 agreement can be used to manage the removal of sediment and sand. He said that it is the
EA’s opinion that the Coastal Protection Order is a valid legal instrument, and any further sand
removal activity is unlawful which aligns with CC’s advice via their Barrister and there is no
argument with this position.

He discussed the potential amount of sand removed including the unauthorised removal from
the dunes and explained the updated erosion projections for the whole of St Ives Bay which
record the highest levels being at Porthkidney and Harvey’s Towans, based on historic date.

Justin explained that he has drafted a table indicating volumes of sand, where it has been taken
and where needs replenishment to understand the overarching picture since 1999. He has only
received one month’s data from the Harbour Master, via a bathometric chart, and still requires
pre and post dredge surveys. :

Following the recent Hayle Harbour Association meeting, he asked for the minutes to be
corrected to reflect the conversation he had with the Harbour Master.

W
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(Perran Moon MP joined the meeting via Teams at 10.31am, having been delayed by a
technical issue)

Justin reiterated the legal opinion of the EA’s Flood and Coastal Erosion Risk Management
Team, that the status of the Coastal Protection Order is legally valid, and that any removal
without a current licence is technically acting unlawfully. CC have requested that operations
on the site should cease and desist. '

Perran Moon MP asked whether the Hayle Town Council (HTC) accepts that dredging must
take place to keep the harbour open. He believed that there are 2 solutions available: dredging
and sluicing.

Members discussed:

e We would like to see the reinstatement of sluicing, which is a natural method of pushing
sand out and if dredging, only a dredge and replenishment system.

¢ Hayle Harbour states that they need to sell the sand dredged to pay to keep the harbour
open.

e Public perception is that the harbour is not doing this legally and is profiting from the
sale of sand

e Hayle Harbour Act 1989 S6 gives specific permissions to dredge, scour, cleanse, alter
and improve the foreshore of sea and harbour. S48 states that nothing shall supersede
S18 of the Coastal Act 1949,

e Who are the designated members of the Hayle Harbour Advisory Committee (Mayor,
Deputy Mayor and EA on the board) what is the dispute resolution process.

e St Ives Bay is a Closed Sediment Cell determined by wind direction. Is there a good
place to redistribute the sand removed by dredging so the harbour doesn’t refill.

Justin Ridgewell explained that the EA is trying to get all parties working together
collaboratively to think about a long-term solution to keep the harbour open, such as a shoreline
management plan for Hayle with the onus on the harbour to look after the environment, SSSi’s
and repair any damage.

Perran Moon MP said that he was more than happy to write to the Hayle Harbour Authority
(HHA) asking them to respond to the questions raised, to reassure the community. He was in
total agreement with the need for a review of all options and a long-term plan of either dredging
or sluicing and is acutely aware of the current envirormental impact. He agreed to write in
support of the EA.

The pros and cons of sluicing were discussed including the RSPB restrictions on Carnsew and
Copperhouse.

(Perran Moon MP lefi the meeting at 11.08am)

He informed those present that CC’s Making Space for Sand Project is already undertaking
studies and that the EA propose to make an economic argument to look to fund in part or wholly
a dredging operation combined with beach replenishment schemes through the Government’s
Capital Programme — funding for anything flood/coast related. He advised that support is
required from a coalition of the harbour, public, HTC and CC and the process must fit in with
Treasury rules to create a positive benefit to cost ratio for restoring environmental habitats.
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Justin advised that the harbour would potentially need an initial capital dredge project which
would require planning and MMO consent, with subsequent years maintenance dredging. He
envisaged harbour support for this solution.

Members discussed:

» Potential issue with South Quay and the impact of the erosional power of the harbour.

o Ifdredging affects the height of high tide in the harbour.

¢ Ifsuccessful, how long would it take to implement the scheme and how long would the
funding cycles be: 6yrs or 10yr.

s  What can HTC do?

e Ifdredging stops completely, how long before the harbour becomes un-usable?

s Previous talk of the area becoming a National Nature Reserve — stalled as not enough
interest from landowners.

» Potential creation of a National Marine Park

(Cilr Martin, Deputy Mayor, left the meeting at 11.29am)

Mark Beard, Protected Sites Senior Officer of Natural England (NE), Devon, Comwall & Isles
of Scilly Team, said that there are 2 SSSi’s in the immediate area: Hayle Estuary and Mexico
Towans East. He explained the condition assessments on features, ie: dunes species are
currently 10-15 yrs old and were classed as favourable although some nuanced information
such as sea level rise impact could have been missed. However, he said that NE is trying to
reassess subject to limited resources. He asked CC to consult with NE if and when HHA apply
for a new licence. (CC has some discretion and doesn’t necessarily have to consult with NE).

Justin described the possible interim support to keep the harbour open that could be provided
by the EA, such as a “do minimum plan” with potential emergency powers. He spoke of HTC
acting as a lynch pin with Hayle Community Action Group (HCAG) and the Community Flood
Action Group, demonstrating support for the EA’s proposal, and asked HTC to write a letter to
support the funding bid. Also, to extend the invite to representatives from statutory bodies,
interested parties and key stakeholders.

It was agreed to keep the momentum going and meet again in 2-3 months. Potentially 27, 28
March or 1 April the.

The meeting closed at 12.40pm.
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To HTC Full Council 06 03 2025

Ref CC Report for FEB 2025 C Clir Peter Channon

Cornwall Council

At the last Full Cornwall Council meeting the new Budget was finally agreed after a
comprehensive debate on the subject.

The Newquay Airport review has now been completed and will now form part of the
ongoing plans for both the Airport and the surrounding business park.

The A30 improvements are being finished as regards the approach roads and Hayle is
unfortunately seeing more traffic issues at Loggans Mill and St Erth {see A30 comment
below)

HAYLE

The A30 improvements that now affect Hayle (at both ends) have now had some debate
with CC and Highways England, but this is not really changing anything fast as the main
players {HE ) do not have any plans for the situation and are not offering any input. To that
end | have contacted our local MP ‘PM’ and am awaiting a response to see if we can get
Government to take an interest in this.

Hayle Scouts continues to ‘build” and the Cubs are now attracting more members.

The R&J site (in administration) has seen some activity with building inspections continuing
and hopefully this will lead to some further progress when the full status is known.

HAYLES business’s are holding their own (compared with many other Towns) and new
operators have soon stepped in to take on vacated shops. However it was sad to see that
the long established HAMPSONS have recently closed (Foundry and Copperhouse) which
have been very much part of the local scene for many years.

2025 is going to be a difficult year for business and employment. The tourism sector is both
seasonal, and weather related, with the recent rising costs on top of a low performance in
2024 making for very challenging times. Many companies have already stated that the NI
situation alone will cause ongoing issues for the year. As alluded, Hayle is holding its own
much better than other Towns, but it needs all its ‘developments’ finished and providing

T
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more employment. The ‘A30’ effect has to be sorted, and that is a national situation

needing Government input.

Update: managed to access Perran Moon MP’s office and arranged to speak with him on
Saturday.

PC 06 03 2025



We're excited to share the latest news about
the Hayle North Quay development.

As one of Cornwall’s largest long-term regeneration projects,
we want to keep you up to date with progress. Read on for

the latest updates, and don't forget to visit our website and
sign up for our regular e-newsletter. m

We are working to remove the two
existing cranes on site.

Subject to weather conditions, the cranes will
be removed in December.

The next phase “Copper House” will be completed
in early 2025

On Friday 4th October, we launched our show home
in Copper House, our latest 12 apartments on the
Hayle North Quay development.

Prices start from just £280,000 and will be ready from
January 2025, meaning that you will be able te live

in one of our brand-new apartments in a few months’
time and be able to call Hayle North Quay home.

‘ "" i) HAYLE NORTH QUAY
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Local businesses at Hayle North Quay

Escape to the Sauna

Open throughout the winter
and available for booking.

To find out more, see here:
www.ascape-unplugged.co.uk

Gilberts Beach Bar & Kitchen

Gilberts Beach Bar & Kitchen are getting ready for
Christmas with lots of festive offerings for the season.

From Sunday roasts to festive drinks, as well as themed
nights including “Curries from Around the World”, Christmas

We are excited to announce that a
Wreath workshops and steak nights with live music. o

number of local businesses are joining
us including:

= All Things Automotive
What,s to come - PWC Training H20
= Rocket Yachts

We are excited to be working

ananuary, WC will be hOSting alongside you all in the new year!
an()‘[her ShOW h()me cvent soO As we head into 2025, we will also
. be supporting local businesses, the
y0u Cansce What S Oon Offer at community and their partners to offer
a temporary pop-up leisure and sports
Hayle North Quay‘ hub in the heart of Hayle North Quay!

Register with Bradleys to book your place:
www.bradleys-estate-agents.co.uk/pages/
hayle-north-quay or email us at
sales@haylenorthguay.co.uk

To find out more about what's on
offer at Hayle North Quay, visit:
www.haylenorthguay.co.uk or email
sales@haylenorthquay.co.uk

Contact Us:

@ hello@haylenorthquay.co.uk ™ 01736 276544 www.haylenorthquay.co.uk

S
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Please find the below brief report from 16.01.25 to 20.02.25, I'm still on light duties currently.

o Police logs attended x 10 (Summons handed/Attempt fraud/Suicidal Male/Lose
Dog/ASB/Public Mental Health/RTC x 2/Drunk Male/Drugs.

e Home fire safety checks x 5.
e Connor School Visit.
e Safeguardingx1.

Kind regards,

Adrian Hart

Adrian Hart

Hayle Tri-Service Safety Officer

Tel: 07764 630542

Hayle Tri-Service Station
Commercial Road, Hayle TR27 4DE

Adrian.Hart@fire.cornwall.gov.uk

www.cornwall.gov.uk | ‘Onen hag oll’







