To HTC Full Council 05 06 2025

Ref CC Report for MAY 2025 C Cllr Peter Channon

Due to the main CC election covering APL to May and the subsequent requirement to form
a new administration at CC an update will be given in July.

There are also matters arising from the CC election and locally that are subject to ongoing
investigations that are not complete.

The two CC for the Hayle area are now P Channon Haye west and Rob Heslington Hayle
east
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HAYLE
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HAYLE TOWN COUNCIL

MEETING WITH ENVIRONMENT AGENCY TUESDAY 1 APRIL 2025

Notes of the meeting held at Hayle Community Centre on Tuesday 1 April 2025 commencing
at 10am.

PRESENT

Guests J. Ridgewell, Environment Agency, M. Beard, Natural England,
M. Brown, Office Manager for Perran Moon MP

Councillors E. Brown, B. Capper, R. Heard and J. Lawrenson-Reid (Mayor)

ALSO PRESENT E. Giggal-Hollis, Town Clerk and M. Costello, Deputy Clerk

The meeting had been convened as a follow up to the previous meeting 21 October 2024 to
discuss forward planning and discuss options with the aim of working towards formalising a
working group.

Justin Ridgewell explained that representatives from Cornwall Council were not present on the
advice from their legal team.

The Clerk advised that the North Quay Development team had declined to attend further
meetings with Hayle Town Council (HTC) as a direct response to the council’s stance taken at
the Full Council Meeting of 6 February 2025. They would be providing further updates by
newsletter. She added that the Harbour Master will continue to send any updates or reports if
available.

Justin Ridgewell provided an explanation of the EA position. He said that his line manager
Frank Newell, had recently held a conversation with DEFRA Minister Emma Vardy and Perran
Moon MP to discuss and work towards a long term solution, which would form part of a local
adoption process. A statement was issued which will be made available to share publicly.

The questions which were received from Parliament were:
1. What specific options are being considered

2. Who will be consulted as part of the review

3. What mechanisms are in place to ensure transparency

The EA will take the lead in considering options, such as community led harbour management,
and would support the potential project to explore funding. They are also looking at receptors
i.e.: flooding risks, to support why they might sustainably manage St. Ives Bay and clarified
that sluicing is not going to be a solution but could be an option.

Justin explained that to secure funding Treasury Guidance on accountability must be met by
demonstrating the positive benefit to the community i.e.: for every £1 spent, a £1.01 benefit
must be shown. For example: a baseline decision would be to do nothing, the bare minimum



to keep the harbour open without much investment or improvement. The benefit could be
quantified by indicating the services at risk from the rapidly eroding coast such as the trainline,
electricity and by restoring nature and protecting the SSSi’s.

In the short term there are legal and regulatory powers to prevent the harbour reintroducing
dredging. Hayle Harbour may reapply for a licence (EA, NE and CC are statutory consultees)
The EA has repeatedly asked the harbour office for the monthly records indicating tonnage
removed and sold but they now say these have been lost since February 2024. If they refuse to
provide quantified evidence of these figures, it would lead us to believe that more was taken.
Padstow Sand have been approached but have yet to respond.

North Quay Administrators have convened a meeting with the Chief Executive of CC, Kate
Kennally, and the EA will ask for this matter to be discussed.

A discussion followed suggesting that as the harbour is a public authority, perhaps a statutory
body should issue a FOI request.

Also, if nothing is done, we risk losing both the public and boat users support. They ned to
understand that it is the harbour delaying this opportunity by obstructing progress.

Martin Beard suggested that the harbour must decide whether to continue dredging and apply
for a licence. He indicated that if this happens, as a statutory consultee, NE would likely
recommend conditions that may not be workable. However, this advice may or may not be
included. As the lead re: SSSi’s, CC have a duty to prioritise them, as do the Harbour Authority.

NE have written to the HA stating their position which has been influenced by the EA evidence,
making it clear that dredging is a contributing factor in erosion, but that without the figures it
is difficult to correlate.

The Clerk asked what HTC could do and what can be shared with the community.

Justin advised the council to initially take the lead in administering a community led working
group, by facilitating meetings and inviting the right people. Potentially creating a quarterly
newsletter which includes the legal position and summary updates.

It was agreed that an agenda would be drawn up for the first working group ( late May/beg
June) including the following membership:

Perran Moon MP ( Matthew Brown)
Representatives of

EA (Justin Ridgewell)

NE (Martin Beard)

RSPB

HTC

HH Authority

St Ives TC

Gwinear-Gwithian PC

CC Climate Agency portfolio holder
Friends of the Towans

Save our Sands

HH User’s Association



HH Advisory Committee

CC Cllrs for the Ward

Flood Wardens

HCAG ( to potentially co-ordinate the working party)

As part of the wider Infrastructure of the group:

SWW

Network Rail

Historic England

South Western Power Distribution
Highways

SW Coast Path Association
National Landscapes

WHO

The Clerk agreed to email Paul Lello cc’ing Justin Ridgewell to ask if he has any info re-figures
of sand removal prior to Padstow Sand taking over the operation.

The meeting closed at 11.40am.



Engagement Manager Report to Full Council
June 2025

Engagement Activities

Cornwall Independent School Workshop

Weds 2" April

Cornwall Independent School (formerly St Pirans School) requested a guest
speaker to run a workshop/presentation for their topic, Hayle in the Future:
Sustainable Development. They wanted to hear about the town’s current/future
plans for development and how to protect the environment. This was a useful
opportunity to link with the school in order to get them involved in future
community based projects. It was also an opportunity to explain the work of the
council to their year 5 and 6 students. | delivered a workshop to 17 year 5 -6
incredibly enthusiastic students. | also hadthe opportunity to meet several
members of staff to start to explore possible projects.

Cradle to Career Project
| was invited by the Hayle schools to listen to a presentation about the Cradle to
Career project that is being been trialled by a group of schools in Cornwall with a

view to running the project in the Hayle Schools. The project was originally tried in
a school in Feltham where they have seen success in outcomes for young people.

Hayle Academy, Bodriggy Academy (which are both part of Truro and Penwith
Academy Trust) along with Penpol School are looking at working together to
further the project to improve outcomes for children and young people in Hayle.

The project is based on current issues that include:
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e Covid has caused a seismic shift in parental attitudes to school attendance that is going to take a

monumental. Multi-service effort to change.

e |tis no longer the case that every day matters — at least from the perspective of parents.
e There has been a fundamental breakdown in the relationship between schools and parents across the socio-

economic spectrum.
e Attendance currently has an Other People’s Children (OPC) challenge.

e The mental health crisis in young people is a huge, compounding issue around attendance.
e Term-time holidays are now entirely socially acceptable across socioeconomic groups.
e This cost-of-living crisis is driving more families into poverty, and this is an underlying driver of poor

attendance in families from lower and no-income groups.

e Despite popular political and media perception, the increase in parents working from home is not driving the

attendance crisis.

e School level attendance systems feel increasingly draconian to families, and yet they are not sufficiently
robust or accurate. This undermines the relationship between school and families.

e Sanctions are seen as both irrelevant and antagonistic across all parent groups.

The disadvantage gap at the end of primary school remains at levels significantly higher than prior to the pandemic.
Despite decades of policy attention, there has been virtually no change in the disadvantage gap in GCSE attainment
over the past 20 years. 4.2 million children are living in poverty with 1 million children living in destitution. Having
taught in a secondary school for nearly two decades, it is upsetting to see that things have not changed in the
intervening years and, if anything, the situation is worse due to a wealth of additional issues. Schools tend to work
in isolation and curriculums are not mapped out from nursery education, through primary school to the end of
secondary school meaning that students can end up repeating work that they have already done at previous levels.
There also tends to be a reliance on external bodies and projects to deliver interventions and support. The current
financial and support climate means that much of this support is not available or takes too long to access so it has
reached the point where schools are saying if they don’t do something to address the situation, who will?



The project starts with mapping out as much data as possible. From this, it will become clear what the issues are for
children and young people. The schools have already discussed some of the possible interventions and areas of
concern, e.g. enabling greater experience of and access to Higher Education from primary school upwards in order to
raise aspirations especially for children/young people with no experience within their own families.

The schools have invited us to be part of the project as we have links across the community which will assist with
mapping out information. It will also help us to form greater links with children and young people to involve them in
community projects including a future youth council. It is an opportunity to support children and young people in a
proactive way that will hopefully enable not only greater pride in place but a real connection with the town and the
people that live and work here. In turn it is hoped that this will reduce anti-social behaviour.

The way that | would be involved is to map out possible community groups and support that may be available and
help connect the schools/nurseries with possible activities. It’s a terrific project with a great deal of potential to
address issues for children and young people.

Cornwall Council Creative Manifesto

| attended a meeting (before the local elections) run by Cornwall Council exploring the next steps with their Creative
Manifesto. It was an opportunity to hear about the work of several creative bodies and organisations across the
county, including Creative Kernow and Penryn Arts Centre as well as update the manifesto. | made several contacts
that will be useful for future HTC events including a puppeteer who is interested in working a community arts
project. The current manifesto can be found here:
https://www.cornwall.gov.uk/parks-leisure-and-culture/culture-and-creative-economy/creative-manifesto-2021-
2025/ Obviously the change of Cornwall Council members may see a change in priorities.

Funding

The current focus of my work is funding applications. It is clear that there are very limited opportunities for funding
for Town Councils but there are a few opportunities for different projects that are worth trying. | have also been
signposting suitable funding to local organisations and schools as and when | see things.

CLUP application

An application was made for Community Levelling Up Programme funding for upgrades to the swimming pool
including accessibility features and upgrading the changing rooms/toilets. Unfortunately, the application was
unsuccessful.

Libraries Improvement Fund

An Expression of Interest has been made to the Libraries Improvement Fund through Cornwall Council for £500,000
for the Community and Civic Hub project. The funding is only available to Local Authorities to apply and is for capital
projects. You can find out more information here: https://www.artscouncil.org.uk/our-open-funds/libraries-
improvement-fund-lif-round-4

We will hear by 23" June if we have made it through to the full application. One other library based in Cornwall has
also made an application. Full applications are opened on 24" June with the deadline for full applications being 1°
August.

Sports England

| am in the process of applying to The Movement Fund from Sports England for a hoist for the swimming pool. This
application is the first of a wider project to upgrade the pool. | will also be making an application for a grant from
Suez for some of the other upgrades (deadline of September).

Events


https://www.cornwall.gov.uk/parks-leisure-and-culture/culture-and-creative-economy/creative-manifesto-2021-2025/
https://www.cornwall.gov.uk/parks-leisure-and-culture/culture-and-creative-economy/creative-manifesto-2021-2025/
https://www.artscouncil.org.uk/our-open-funds/libraries-improvement-fund-lif-round-4
https://www.artscouncil.org.uk/our-open-funds/libraries-improvement-fund-lif-round-4

Hayle Twinning Reception

On the 8" May, we hosted visitors from Pordic for the opening reception
non behalf of the Twinning Association. The visitors first attended the VE
Day commemoration at the Passmore Edwards Institute before the Mayor
welcomed the visitors at the Bird in Hand. There was a presentation by
Mike Stuckey and then everyone enjoyed a Cornish lunch.

The visitors from Pordic explained how they had created a leaflet
explaining the twinning with Hayle and given them to children in Pordic
alongside some Cornish flags. We will look at ways that the schools can get
involved in future visits.

Hayle Health and Wellbeing Festival 2025

The date is set for the Health and Wellbeing Festival (Saturday 6
September) and Hayle Community Action group have decided that they
would like to be fully involved. We will also use it as a launchpad for the
arts event which has had to be moved for a number of reasons but mainly
due to availability of artists and venues. It will be the week prior to the September festival in St Ives.

The Story of Steam: A Community Celebration

Jo Mayes (Mayes Creative) approached me to discuss a funding application for a creative event celebrating the early
railways of Cornwall. She has been successful in the application and we will be running an event on Saturday 27"
September at Hayle Railway Station.

This is some information that formed the basis of the application and explains the event:

The Story of Steam: A community celebration of Trevithick’s locomotives and early railways in Cornwall.

Location: Hayle Railway Station and the section of GWR railway between Hayle and Redruth. Creative engagement
activities at Hayle Day Centre, Hayle, Camborne and Redruth libraries with artwork shared around Hayle, Camborne
and Redruth.

This project brings together the communities of Hayle, Redruth and Camborne to celebrate the way in which the
train connects their communities, since the earliest days of rail travel. We especially look at the story of Richard
Trevithick’s steam locomotives and the early Hayle Railway (1838) which connected their towns and mines with the
port at Hayle. We use creative activities to engage the widest range of people with their railway heritage and to
encourage eco-friendly rail travel. Alongside, we encourage communities to make more use of their railway,
highlighting the affordability of family rail travel with the amazing Devon and Cornwall Railcard.

We take the 27th September 2025 railway anniversary to create a Story of Steam Celebration Day at Hayle Railway
Station. Starting at the railway station, local volunteers take people on wildlife walks around the railway heritage of
the town, especially the unique Swing Bridge, footings of the original Drawbridge (1837) and Brunel’s viaduct (1954)
all of which were designed to carry trains across the estuary and industrial area. Free drop-in family creative
activities, alongside a railway heritage exhibition, including Devon and Cornwall Railcard promotion, in railway
carriages alongside Hayle Station. We are delighted that the Murdoch Flyer steam engine, brought by Moseley
Heritage Museum volunteers, will offer in-person experience of steam technology.

In the lead-up to the anniversary celebration we work with young people and communities from the towns of Hayle,
Camborne and Redruth to discover more about their shared history of connection through the Hayle Railway which
then joined the Cornwall Railway mainline which still connects them today. We have strong support from the 3 town
libraries, town councils, schools and Hayle Day Centre who are keen to use this story as a jumping-off place for
connecting their communities further, alongside contributing to their town plans to reduce carbon emissions and
create connected public transport solutions.



Please pop the date in your diaries. Jo will be working with Hayle Day Care Centre and local schools to create some
art for the Day Care Centre. Jo and | are also looking at the possibility of future funding bids to create a larger scale
event: A Festival of Innovation which will be a fusion of celebrating the heritage of Hayle and meshing together with
current innovation.

Projects

Hayle Terrace Garden Project
As you are already aware, the contract for the new
community garden at Hayle Terrace has been awarded to

-~
Sharp Country Landscapes who are a local company. The =
garden has been designed by Sarah Jarman, who you may - < -
" 4

remember created the garden installation in our greenhouse % ° A : > a
last year for the arts event. The information that we needed , "
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to comply with the conditions within the planning permission = AR\ W Y
have now been supplied to Cornwall Council and we are R e

awaiting a decision so that SCL can start work. This included a

remediation strategy that was written by Approved Site - .
Investigations Ltd. SCL will be adding hoardings across the

front of the site which will include some information about

the project.

Outdoor Gym
A rough engagement plan has been drawn up to ask the community about their ideas for an outdoor gym at the
recreation ground. The aim is for this consultation to take place over the summer and will conclude in September.

Community and Civic Hub Project
As mentioned above a EOI has been submitted to the Libraries Improvement Fund. | have redrafted the Business
Case for the project and am continuing to look at funding options.

Marketing and Comms

Scheduling of social media posts

Our Engagement Support Officer has been working on scheduling a varied diet of social media posts to generate
engagement and interest. We made the decision to pause our X account as it is such a negative space and our
followers tend to be on Facebook and Instagram. We have increased the number of Instagram posts as this a good
social media channel to connect with local businesses, groups, artists and wellbeing advocates. Engagement is far
more positive due to the nature of the channel.

Stock imagery

As part of the aim to improve communications | took a series of photographs and videos of the town and will work
on adding to this over time so that we have a full image library. We may need to look at commissioning some
professional photographs.

Communication & Branding Strategy/Website Improvements

| have been working on a plan for branding and website improvements with the Engagement Support Officer. This is
part of a wider Communications Strategy and separate Engagement Strategy. As our town and community continue
to grow and change, refreshing our branding will help ensure we clearly communicate who we are, what we do, and
how we serve. A more modern and consistent look will make it easier for residents to recognise and engage with the
council in a way that reflects our values and responsibilities. Our current website contains a great deal of
information but can be complex to navigate. The suggested website refresh is to help all users navigate more easily
and ensure accessibility. 1 am currently collating the suggested changes for the Management Team and Council to
consider.



New Events/Projects Noticeboard

We have a new noticeboard on the maintenance shed at the end of
KGVMW. This noticeboard will be dedicated to project and events updates
as it is a fantastic location due to extensive footfall in this part of the town.
Our first project update has been prepared for the board by the
Engagement Support Officer and we are just awaiting a quote and some
photographs from the garden contractor.




