
 

 

 

HAYLE TOWN COUNCIL  

 

FULL COUNCIL MEETING                                     THURSDAY 2 OCTOBER 2025 

 

Minutes of the Full Council Meeting held at Hayle Community Centre on Thursday 02 October 

2025 commencing at 7.00pm. 

 

PRESENT   

Councillors  E. Brown, B. Capper, T. Carey (Deputy Mayor), R. Heard, J. 

Martin (Mayor), J. Ninnes, L. Pascoe, S. Rees and T. Smitheram.  

 

ALSO PRESENT E. Giggal-Hollis, Town Clerk and M. Costello, Deputy Clerk  

 

 

7.00PM  MEETING COMMENCED 

 

 

FC42 CHAIRMAN’S ANNOUNCEMENTS (For Information Only) 

 

The Mayor began by thanking Rose Hopes, who was retiring after completing 24 years’ service 

as the Community Centre cleaner. He also announced that the Engagement Manager Julie 

Baldwin would be leaving following a period of sick leave. He wished them both well. 

 

Next, he said that it had been a privilege to be invited to the 30th anniversary of Bosence, 

Cornwall’s only dedicated residential drug and alcohol treatment centre and a great local 

resource. Other guests had included Lord Lieutenant of Cornwall, Colonel Edward Bolitho, 

who has been President of the charity for the past 10 years, Cornwall Council’s Jim Mckenna, 

Andrew George MP and Perran Moon MP. 

 

The Mayor thanked Councillor Smitheram for inviting him to say a few words on 11 September 

as a mark of respect to Rick Rescorla. 

 

He reminded everyone that the Civic and Community Service was being held on Sunday. He 

asked Members to ensure that they have completed the Civic and Community Hub survey 

online. 

 

FC43 TO RECEIVE APOLOGIES 

 

Apologies were received from Councillor Tan and Cornwall Councillor Heslington. 

 

FC44 DECLARATIONS OF ACCEPTANCE OF GIFTS AND HOSPITALITY 

RECEIVED OVER THE VAUE OF £50 (FROM A SINGLE SOURCE OVER 

THE COURSE OF 1 YEAR) 

 

There were none. 

 

 



 

 

FC45 TO RECEIVE DECLARATIONS OF INTEREST AND REQUESTS FOR 

DISPENSATIONS RELATING TO MATTERS ON THE AGENDA 

 

There were none. 

 

FC46 PUBLIC PARTICIPATION (lasting up to 15 minutes in total) 

 

There was no one present who wished to speak. 

 

FC47 TO APPROVE THE MINUTES OF THE FULL COUNCIL MEETING ON 4 

SEPTEMBER 2025  

 

For transparency, an inaccuracy of attendance was highlighted and amended prior to approval. 

 

It was resolved that the minutes, as amended, of the Full Council Meeting on 4 September 

2025 be taken as a true and accurate record with the Mayor signing each page before placing 

them in the record book. 

 

FC48  COMMITTEES 

 

a) Minutes For Approval:  

i)  Planning and Transport Committee Meeting 18 September 2025 

 

It was resolved to receive the minutes of the Planning and Transport Committee Meeting on 

18 September 2025 so that actions could be carried out. 

 

ii)  Amenities Committee Meeting 18 September 2025 

 

It was resolved to receive the minutes of the Amenities Committee Meeting on 18 September 

2025 so that actions could be carried out. 

 

b) Recommendations from the following meetings (none)  

 

(Councillor Brown joined the meeting at 7.04pm) 

 

FC49 REPORTS RELATING TO OR FROM OTHER BODIES/WORKING 

PARTIES/EVENTS/PROJECTS 

a) Library Manager’s Report 

The report (See attached Appendix A) had been shared with Councillors prior to the meeting 

and the Clerk explained that this had been a busy period for the team, she shared the news that 

hundreds of local children had completed the reading challenge, making it one of the best years 

ever. 

The report was NOTED with thanks to the staff. 

FC50 STANDING AGENDA ITEMS (NB representatives of the relevant organisations may 

be in attendance to present their report and receive questions) 

 

a) Cornwall Council Update 

 



 

 

A report had been received and shared from Cornwall Councillor Channon (See attached 

Appendix B) 

 

Councillor Heard spoke asking for her dissatisfaction with this report to be noted. She described 

it as incorrect and that all those who had been present at the previous Full Council Meeting had 

witnessed the immediate responses given to Councillor Channon. 

 

The Mayor advised that he has submitted a Code of Conduct complaint about Councillor 

Channon and that he has been given permission to inform them that the Clerk has also 

submitted a complaint, the first in her time. 

 

The Deputy Mayor said that he hadn’t been present at the last meeting, but during the election 

process, he had sent an email to the former Mayor and all councillors hoping that there would 

be an open and transparent process and that he would be happy to support whoever was 

nominated. He raised a question based on Councillor Channon’s report: Is it a personal view 

or is it policy that an outgoing candidate can be re-elected to the position of Mayor? 

 

No report had been received from the Cornwall Councillor for Hayle East, Rob Heslington. 

 

b) Hayle Harbour 

 

There was no report available, but the Clerk read out an email she had received from the 

Administration team at North Quay, which had advised that scaffolding would soon be erected 

at the old Harbour Office building to carry out works to allow the team to relocate there within 

the next few weeks. 

 

Councillor Pascoe asked the Clerk who is financing the council staff who facilitate and attend 

the St Ives Bay Management Group meetings and how many hours to date have been accrued 

per week. He wondered of Hayle Town Council (HTC) and therefore, the town’s taxpayers are 

picking up the bill for the 2 officers work, as he believes this could be a long process.  

 

The Clerk responded that she would be happy to collate the required information but requested 

that such requests be submitted in advance. 

 

Members of the St Ives Bay Management Group responded that it is imperative that HTC are 

involved as it is best placed to initiate and are thankful that the team is willing to offer support.  

They advised that there are at least 4 or 5 other organisations around the table, and the 

Environment Agency has carried out a huge amount of work including liaising with CC initially 

establishing the lack of a licence to dredge.  

 

c) To consider a) and b) above and agree actions, if any 

 

Councillor Heard added that the report that CC Councillor Channon had submitted from the 

last meeting was not a true record of what he delivered to the room, she asked that he submits 

his full report. The Clerk informed Members that the minutes of the meeting will be sent to 

CC as evidence to support her complaint. 

 

It was resolved to ask Cornwall Councillor Channon the Deputy Mayor’s question: Is it a 

personal view or is it policy that an outgoing candidate can be re-elected to the position of 

Mayor?  It was further resolved to request that Councillor Channon submits the full update 

report that he delivered to the 4 September meeting. 

 



 

 

FC51 ACCOUNTS AND FINANCIAL MATTERS 

 

a) To approve the Income and Expenditure of the Council for August 2025 

It was resolved to approve the Income and Expenditure of the Council for August 2025 as 

listed on Appendix C. 

b) To approve the Bank Reconciliation for August 2025 

It was resolved to approve the Bank Reconciliation for August 2025 as listed on Appendix D. 

c) To note the Budget position, as of August 2025 

 

It was resolved to note the Budget position, as of August 2025, as listed on Appendix E. 

d)  To note the satisfactory conclusion of the Annual Governance Accountability 

Return for the year ended 31 March 2025 

It was resolved to note the Annual Governance Accountability Return for the year ended 31 

March 2025, as listed on Appendix F. 

e) To consider the comments and recommendations and agree actions, if required  

The Clerk explained that this agenda item was included as standard, but she was pleased to 

inform Members that the Annual Governance Accountability Return had been absolutely clear 

with no recommendations. She congratulated the Responsible Finance Officer (RFO) on her 

first solid year of sole responsibility and other members of the team for their work on 

governance, minutes, policies etc which are all into account.  The Clerk also thanked the 

Deputy Clerk for her work for ensuring the appropriate policies and procedures are in place 

and adhered to. 

  

FC52  CONSULTATIONS AND CORRESPONDENCE 

 

a) To nominate / endorse an application to join the Cornwall Planning 

Partnership – North Kerrier and East Penwith CAP area parishes 

 

The Mayor was nominated and agreed to join the Cornwall Planning Partnership – North 

Kerrier and East Penwith CAP area parishes. 

 

It was resolved to apply for Councillor Martin to join the Cornwall Planning Partnership – 

North Kerrier and East Penwith CAP area parishes 

 

FC53  CLERKS REPORT/UPDATES/MEETINGS 

 

a) To receive the Clerk’s progress report on current projects 

 

The Clerk provided a verbal update: 

 

• Civic and Community Hub project: The TRIP funding of £51k which had been awarded 

to use for the fees to progress to RIBA stages 3 and 4 was progressing at speed and the 

engagement element would be finished by Christmas. The survey was progressing via 

social media platforms, and a series of workshops are planned to include focus meetings 

with the youth involvement and on accessibility. A public consultation evening would 

be taking place on 16 October at the Library. She confirmed the revised planning 

application is due to be submitted imminently. Part of this funding (£15K) to be used 



 

 

for professional fees which have enabled specialised engagement and bid writing 

services to be bought in. 

 

• Community Garden project at Hayle Terrace: progressing at speed as per the council 

approved plan, aiming to complete end November ready in time for the Christmas 

Lights switch on. 

 

• Hayle Community Action Group (HCAG): Positive meetings were held with the 

trustees of the group and Mei Loci who will be presenting an update on the Masterplan 

at the relaunch of the group on 12 November at the Passmore Edwards Institute which 

will focus on the King George V Memorial Walk and the Recreation Ground, 

commissioned with the Vitality Funding secured at the end of the pandemic. 

 

• The Deputy Clerk has taken on some of the Engagement Managers’ work including 

comms and Discover Hayle. 

 

• The Facilities and Contracts Manager has secured a grant from Sport England for a 

hoist at the pool and any underspend can be put towards the proposed alterations to the 

toilets and changing rooms to make them more accessible and user friendly. 

 

• Personnel Committee recommendation: quotes are being sought to carry out staff job 

evaluations focusing on gap analysis and structure. This work will be completed to 

present to the Resource Committee before budget setting. 

 

The Mayor thanked the Clerk for a very thorough update. 

 

b) To consider the Facilities and Contracts proposal to purchase 2 x portacabins for 

use at Hayle Outdoor Pool and King George V Memorial Walk, and if appropriate 

approve the associated expenditure 

 

The Mayor reported that he and Councillor Heard had attended a site visit with the Facilities 

and Contracts Manager and Clerk to view the portacabins which had formerly been sited at 

Nort Quay. The proposal to use them partly as accessible changing places and partly for 

training/medic room and additional facilities for the Lifeguards. The report prepared by the 

Facilities and Contracts Manager (See attached Appendix G) had included details about 

potential funding options to fund the refurbishment which would be required. 

 

Members discussed the potential for extending the opening season or other services at the pool 

which could generate additional income. 

 

It was resolved to support the proposal and to delegate the Facilities and Contracts Manager 

to negotiate the best value in terms of the purchase price.  It was further resolved that this 

purchase should be funded from the savings, as detailed in Appendix G, in the pool’s summer 

season 2025 budget. 

 

c) Meetings  

 

The Clerk read out forthcoming meetings, and it was agreed that the schedule of meetings 

would be circulated by email. 

 



 

 

Meetings October 2025 

 

2 October 7pm  Full Council Meeting The Assembly 

Room 

5 October  10.45am Civic and Community Service and 

Parade 

Hayle Day Care 

Centre – St 

Elwyn’s Church 

8 October tbc Hayle in Bloom Awards Day 

The Clerk attending along with 

Councillor Brown and the Head 

Gardener. 

Torquay 

9 October 6.45pm Devolution Working Party 

(afterwards potentially a Civic and 

Community Hub Project update) 

The Assembly 

Room 

16 October 6.45pm Planning and Transport Committee 

Meeting 

The Assembly 

Room 

16 October 7.30pm Resource Committee Meeting The Assembly 

Room 

6 November  7pm  Full Council Meeting The Assembly 

Room 

 

 

 

 

The meeting closed at 7.55pm. 

 

 

 

 

Town Mayor ……………………………….  Date …………………………. 


